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Regular Session Agenda  
January 5, 2016 at the Courthouse Annex
435 W. Walnut St.   Monticello, FL 32344

1. 9:00 A.M. – Call to Order, Invocation, Pledge of Allegiance

2. Public Announcements, Presentations, & Awards
  

3. Consent Agenda
a) Approval of Agenda
b) TDC Items of Business

  
4. Citizens Request & Input on Non-Agenda Items (3 Minute Limit) 

5. General Business
a) EDC Action Plan Oversight Committee Report – Dick Bailar
b) Request for Right of Way Access off Tram Road – Chairman Walker/Resident Mike Boland
c) Game Changer Project – EDC Director Julie Conley

6. County Coordinator 
a) SHIP Bid Awards – Parrish Barwick
b) Dump Trucks Lease Resolution – Parrish Barwick

7. Commissioner Discussion Items

8. Adjourn

From the manual "Government in the Sunshine", page 40:
Paragraph C. Each board, commission or agency of this state or of any political subdivision thereof shall include in the notice of any meeting or hearing, if notice of 

meeting or hearing is required, of such board, commission, or agency, conspicuously on such notice, the advice that if a person decides to appeal any decision made by the board, 
agency or commission with respect to any matter considered at such meeting or hearing, he will need a record of the proceedings, and for such purpose he may need to ensure that 
a verbatim record of the proceedings is made, which record includes the testimony and evidence upon which the appeal is to be based. 



ITEM 3 

CONSENT AGENDA ITEMS



Memorandum

To: Kirk Reams

CC: BOCC

From: Nancy Wideman, Jefferson County TDC

Date: 12/8/15

Re: Letter of agreement with Chamber, replacement of Original Florida Tourism Task Force member 

and approval of MADCO grant for production of Chicago

A Letter of agreement between the TDC and Chamber states that the 
Chamber will now be the administrator of the TDC. 

Katrina Richardson will replace Nancy Wideman as one of the two 
representatives to the Original Florida Tourism Task Force.

A grant request for MADCO’s production of Chicago has been approved by 
the TDC on December 7th. 
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Visitor Tracking Form 
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by the deadline date listed above 
to: 
   



Please Print or Type: 

INFORMATION FOR TOURISM DEVELOPMENT PORTION OF COMMITTEE SCORING 25 POINTS MAX.

IX. Jefferson County Tourist Development Council
         SPECIAL EVENT GRANT PROGRAM APPLICATION



INFORMATION FOR EVENT EVALUATION PORTION OF COMMITTEE SCORING 25 POINTS MAX.

GENERAL INFORMATION



Amount Name of Event Year

CERTIFICATION AND COMPLIANCE STATEMENT

APPLICANT:

original ink



Jefferson County TDC 
Post-event Report 

Name of Event ____________________________________ 

Dates of Event____________________________________ 

Contact person____________________Phone #_________ 

Summary of Expenses that used Grant Funds 
_________________________________________________________
_________________________________________________________
_________________________________________________________
_____________________________________ 

Total # of attendees______ # of out-of-town visitors________ 

Total # of rooms rented for your event_______________ 

Provide a summary of media exposure received including local, 
regional and national  print, television and radio.  
_________________________________________________________
_________________________________________________________
_________________________________________________________
_________________________________________________________
_________________________________________________________
___________________________ 

I certify that the above information is true and accurate to the best 
of my knowledge. 



name______________________________date__________________ 

Jefferson County TDC 
Special Events Tracking Form 

Name of Lodging Establishment________________________ 

Use the following list to contact lodging establishments: 
 Brahman Inn   997-3525 Capri Lazy Days Inn   997-5712 
 Days Inn   997-5988  Econo Lodge Monticello 997-0020 
 Super 8 997-8888  Avera-Clarke House   997-5007 
 Jasmine Cozy Cottage 997-7102  The Cottage   342-3541 
 John Denham House 997-4568    Daffodale House  997-1111 
 Willow Pond  222-4400  KOA  997-2890 

Event and Date______________________________________ 
Name of establishment # of rooms                    # of nights                # of guests 



ITEM 5(a)

EDC ACTION PLAN OVERSIGHT 
COMMITTEE REPORT
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JEFFERSON COUNTY ACTION PLAN OVERSIGHT COMMITTEE 
                                                           445 Melrose Drive           
                                                        Monticello. FL  32344 
                                                                850-997-0676 

Quarterly Report

Commissioners, as provided for in the Action Plan Oversight Committee Mission Statement and 
Process document, accepted at the October 20, 2015 BOCC meeting, the following report is submitted. 

The inaugural meeting of the committee was conducted on November 13, 2015, at which 
time all of the 11 Committee and Stakeholders were present.  Minutes attached.

The Action Plan identified nine Action Areas (Stakeholders) and listed 44 Action Tasks                       
pertaining to those areas.  In so doing, the Plan suggested at least  213 Action Steps that 
would facilitate their implementation.  The Stakeholders reported on activities in 11 
Action Tasks that involved 25 Action Steps.  This train has left the station!   

As called for in the oversight process, a Press Release was printed in the Monticello 
News, informing the community of these activities. (Press Release attached).   The Press 
Release was also made available to various local web sites.

I will be in bi-monthly contact with each Stakeholder, getting updates on their Action 
Plan activities.

The next quarterly meeting of the Action Plan Oversight Committee will be on February 11, 2016,  
at the Chamber at 11 -1pm.  Lunch will be served and you are cordially invited to attend.  

Respectfully submitted,
Dick Bailar
Action Plan Oversight Committee Coordinator 



JEFFERSON COUNTY ACTION PLAN
OVERSIGHT COMMITTEE MEETING

FRIDAY, NOVEMBER 13, 2015

Members present:   Emily Anderson, Dick Bailar, Ron Cichon, Julie Conley, Jed Dillard, Marcia Elder, 
Nick Flynt, Dr. Anne Holt, Katrina Richardson, Bill Tellefsen and Nancy Wideman.

1.  11:05 a.m. The meeting called to order by Dick Bailar. Coordinator.
He briefly discussed the meeting packet materials, which also had been sent to each 
member, outlining the Mission and Process of the committee and the Update report forms.   

2. Stakeholder Action Plan Task Updates

Jed reported on numerous events boosting agriculture activities in the county.  Events   
included:  Agriculture Adventures in Quincy for fourth graders from Jefferson Elementary     
School.  Jed led a district hike at Aucilla Sinks; hosted Agriculture invitation luncheon;  
district wide financial management and production; hosted Pecan Field Day. They 
participated in the New Leaf Farm Tour by setting up a booth at Golden Acres.  The     
agency also held classes on alternatives in crop development and pastures for small  
farms. Jed also reported on a creeping indigo weed that kills animal livestock and 
threatens the county’s 27 million dollar livestock industry.

PS Art is framing pictures of the county that Angela Gray enlarged, which will decorate the 
Chamber walls.     The Chamber has a Facebook page, and maintains an online Calendar 
of Community Events.       Small Business Saturday will be on November 28th, the Chamber 
will be handing out lapel pins and balloons to promote the day.    The Chamber Christmas 
Party will be December 8. The Chili Challenge is in February;  the Bike Fest April 9 which 
will coincide with Southern Music Rising in April and the Watermelon Festival in June.     At 

its November Board Retreat, a quarterly breakfast meeting was discussed.  Also discussed 
affirmatively was the proposal for the TDC to employ the Chamber Executive Director as its   
Coordinator and pay the Chamber for those services office expenses.

C.      Emily Anderson,  City of  Monticello
The City has budgeted 2016 funding for trees and landscaping in the downtown area and will 
continue support of EDC.     It is reviewing and upgrading its website.     Also, to help support 
existing businesses, would like help from the Chamber to develop a committee to look at 
ordinances that affect businesses.      Concerned about downtown development. It is dealing 
with it street by street.   The City has safety improvement meetings.    It is re-visiting an 
earlier DOT/Chamber Truck Route study.       There is a road safety audit process with DOT 
for pedestrian and bicycle safety.         Highway 90 has been designated as a bicycle trial 
and we could get some road signage.

D.      Nick Flynt:   Coordinator’s Office 
The County is working on website to enhance communication with county residents.    It is 
Also working with local government funding disbursements for expeditious operation. 

E.     Julie Conley:  Economic Development Council
As EDC Executive Director, Julie thanked all committee members for their participation in the oversight   
implementation process.  The EDC participated in two marketing site committee meetings. EDC is  
working on revamping the website and will soon have on u-tube a video taken by a drone.  Julie is  
working with CPI on a Facebook page.  The website is:  Jeffersoncoedc.com
progressing at  the I-10/SR 59 Interchange.



The County has a Land Development Code and is now in the process of site specific zoning and 
developing a zoning map. The County is making a change in the fee schedule to draw people 
to Jefferson County.

  
G.    Marcia Elder:  Small Business Development Program 

www.JeffersonMeansBusiness.com.

H. Nancy Wideman:   Tourist Development Council (TDC)
Worked with local organizations.  Gave $1500 grants to First Floridian and Jefferson’s County BBQ.
TDC was also a sponsor with the New Leaf Farm Tour. Tall Timbers brings tourism into Jefferson 
County.  The TDC is updating its marketing plan.   Dr. Anne Holt is doing blogs for the TDC.

3.      
The Committee also viewed favorably the suggestion to invite representatives  to quarterly  
meetings, such as the Opera House and civic organizations.

4.  Lunch         Dr. Anne Holt:   Main Street 

The First Floridian Conference was a tremendous success, the preeminent paleontological 
conference in the world in 2015. Main Street paid for the speaker’s flights, many of whom 
stayed in local B&Bs. Revenues exceeded $30,000 in grants, sponsors, donations and ads, 
and there were unspent funds for the next conference to be held in 2017. Main Street had a 
larger than usual turn out for the downtown Halloween event.       There will be a Community 
Christmas Tree again this year as part of downtown festivities.          Main Street was asked by 
the Florida Trust to develop a Florida Trust Tour of Monticello.       Along with the J.C. Historical 
Association, Mainstreet will be presenting a conversation with President Thomas Jefferson, as 
as well as identifying the famed architects of many Monticello buildings.       Plans are underway for 
a water conference in 2016 and 2017 Spanish Mission Conference.        The Old Jail is moving 
along slowly, but positively, and she will conduct group tours upon request..  The old Jefferson 
County High School is under renovation.

Meeting adjourned at 1 pm    The next meeting will be on Thursday, February 11 at 11am. 

Respectfully submitted”
Dick Bailar, Coordinator



C:\Users\kreams\Desktop\January 5, 2016 Meeting Materials\09 Oversight Press Release.doc 1  

Oversight Press Release:  A NEW TEAM IN TOWN

Action Plan Oversight Committee  Photo L to R

Seated:  Dr. Anne Holt, Emily Anderson, Marcia Elder, Julie Conley, Katrina Richardson
Standing:  Dick Bailar, Jed Dillard, Ron Cichon, Bill Tellefsen,  Nick Flynt

After securing a $35,000 grant from the Florida Department of Economic Opportunity, Marcia 
Elder, of CPI Consulting, led a comprehensive group of community leaders  through an intensive, year-
long process studying the economic stability and vibrancy of the county.   This was not something new.  
The city of Monticello had conducted a somewhat similar study in 2004 and the Florida State 
University Urban Studies Department had produced another in 2010.  Both were eminently good 
studies, but each pretty much ended up on dusty shelves or seldom visited computer files.   However,
this latest effort was different.  As did the others, it resulted in a lengthy document (98 pages) that 
reflected intense deliberation and   cogent information.  But, it was not just an exercise in visioning, it
was a call to action, identifying nine Action Areas throughout the county,  proposing 44 tasks within 
those areas and 213 pragmatic steps for their achievement.  Further, the Vision/Action Plan requested
that the Board of  County Commissioners create an oversight process for its implementation and not 
allow the Action Plan to become another shelf-bound relic of well-intentioned community effort.

     In accepting and noting that every Action Area contained some element of economic development, 
the commissioners asked the Economic Development Council to take on the task.  At the October 16 
commission meeting, the EDC presented a process for facilitating the implementation of the Action 
Plan which the BOCC accepted. That process created an Oversight Committee consisting of Julie 
Conley, EDC Executive Director, Ron Cichon, EDC Chairman, Dick Bailar, Coordinator and nine 
Stakeholders (Action Areas), Jed Dillard, Ag Extension Office,  Chamber of Commerce, Katrina 
Richardson, Emily Anderson, City of Monticello, Nick Flynt, Coordinator’s Office, Dr. Anne Holt, 
Main Street,  Bill Tellefsen, Planning Department, Marcia Elder, Small Business Development Program 
and Nancy Wideman, Tourist Development Council. 

         The process is for the Oversight Coordinator to maintain contact with the Stakeholders, receiving 
updates of their Actioon Plan activities and sharing those reports among the committee members, 
BOCC, web sites and the media.  The  Oversight Committee will meet every three months to facilitate
networking, share information of common goals and resources and cooperatively implement the Action 
Plan.   It held its inaugural meeting on November 13 and Coordinator Bailar says the cooperative 
enthusiasm and reports were tremendous.  Each Stakeholder reported on numerous Action Plan
activities already accomplished or in the works.  Bailar will compile a synopsis of those reports for 
presentation to the BOCC and distribution to various web sites to help inform the community of 
progress in promoting and securing economic stability, vibrancy and future.  The public can access the 
Action Plan and supplemental reports by going to:  ouractionplan.org.   



ITEM 5(b) 

REQUEST FOR RIGHT OF WAY ACCESS
OFF TRAM ROAD





























ITEM 6(a) 

COUNTY COORDINATOR –  
SHIP BID AWARDS









ITEM 6(b) 

COUNTY COORDINATOR –  
DUMP TRUCKS LEASE RESOLUTION



EXHIBIT A

RESOLUTION OF GOVERNING BODY
EXTRACT OF MINUTES

LESSEE (legal name): Jefferson County Board of County Commissioners     

At a duly called meeting of the governing body of Lessee (as defined in the Agreement) held on the   
day of     20  the following resolution was introduced and adopted.

RESOLVED, whereas the governing body of Lessee has determined that a true and very real need exists for the 
acquisition of the Equipment described in the Lease-Purchase Agreement presented to this meeting; and has further 
determined that the Equipment will be used solely for essential governmental functions and not for private business use.

WHEREAS, the governing body of Lessee has taken the necessary steps, including any legal bidding requirements, 
under applicable law to arrange for the acquisition of such equipment.

BE IT RESOLVED, by the governing body of Lessee that the terms of said Lease-Purchase Agreement and Escrow 
Agreement are in the best interest of Lessee for the acquisition of such equipment, and the governing body of Lessee 
designates and confirms the following persons to execute and deliver, and to witness (or attest), respectively, Leasing 2, 
Inc. Lease-Purchase Agreement and Escrow Agreement and any related documents necessary to the consummation of 
the transactions contemplated by the Lease-Purchase Agreement and Escrow Agreement.

            
(Signature of Party to Execute Lease-Purchase                             (Print Name and Title)                 
Agreement and Escrow Agreement)

The undersigned further certifies that the above resolution has not been repealed or amended and remains in full force 
and effect and further certifies that the above and foregoing Lease-Purchase Agreement and Escrow Agreement is the 
same as presented at said meeting of the governing body of Lessee.
  

  
Secretary/Clerk

(SEAL)

  
Date










