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THE KEYSTONE COUNTY-ESTABLISHED 1827
435 W. Walnut St., Monticello, Florida 32344

Benjamin “Benny”

Bishop John Nelson, Sr. Hines F. Boyd Betsy Barfield Stephen Walker
District 1 District 2 District 3 District 4 District 5
Regular Session Agenda
May 21, 2013 at the Courthouse Annex
435 W. Walnut St. Monticello, FL 32344
1. 6:00 P.M. - Call to Order, Invocation, Pledge of Allegiance
2. Public Announcements, Presentations, & Awards
3. Consent Agenda

a) Approval of Agenda
b) Minutes of March 21, 2013 Regular Session

4. Citizens Request & Input on Non-Agenda Items (3 Minute Limit, No Commissioner Discussion)

5. General Business
a) Small Business Development Consulting Agreement — Fred/Bobbie Golden-Comm. Boyd-Dallas Garrett
b) SCRAP Recommendations — Alan Wise/Kirk Reams
¢) DEO Assistance Grant — Comm. Boyd/Julie Conley
6. County Coordinator’s Report
a) Surplus Vehicles — Parrish Barwick
b) Solid Waste Administration Building — Beth Letchworth/Parrish Barwick
7. PUBLIC HEARING (Continued from a previous Hearing): Tax Abatement Ordinance
8. Citizen’s Forum (3 Minute Limit, Commissioner Discussion Allowed)
9. Commissioner Discussion Items
10. Adjourn

From the manual "Government in the Sunshine", page 40:

Paragraph C. Each board, commission or agency of this state or of any political subdivision thereof shall include in the notice of any meeting or hearing, if notice of

meeting or hearing is required, of such board, commission, or agency, conspicuously on such notice, the advice that if a person decides to appeal any decision made by the board,
agency or commission with respect to any matter considered at such meeting or hearing, he will need a record of the proceedings, and for such purpose he may need to ensure that
a verbatim record of the proceedings is made, which record includes the testimony and evidence upon which the appeal is to be based.

Kirk Reams Parrish Barwick Bird & Sparkman, P.A.
Clerk of Courts County Coordinator County Attorpey
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JEFFERSON COUNTY BOARD OF COUNTY COMMISSIONERS
REGULAR SESSION
March 21, 2013

The Board met this date in regular session. Present were Chairman John Nelson, Commissioners
Betsy Barfield, Benjamin “Benny” Bishop, Hines Boyd and Stephen Walker. Also present were
County Coordinator Parrish Barwick, County Attorney Buck Bird and Clerk of Court Kirk
Reams.

ITEM 3: Consent Agenda

1. Commissioner Barfield requested that the RESTORE ACT discussion be moved to the
first item of business. It was the consensus of the Board to do so. Commissioner Boyd
requested the minutes of the February 7" Regular Session be pulled in order to follow up
on the Road Construction item. On motion by Commissioner Barfield, seconded by
Commissioner Walker and unanimously carried, the Board approved the consent
agenda as amended.

ITEM 4: Citizens Request and Input on Non-Agenda ltems

2. Citizen Lisa Martin stated that Martin Road repairs necessitated by the Tractor Supply
construction needed to be placed on the next agenda.

ITEM 5(e): RESTORE ACT Discussion

3. Commissioner Barfield introduced this item. She requested the Board to issue either an
RFQ/RFP for consultants that can assist the Board down the road with this process while
moving forward with accepting applications for recommended projects. Consultant
Steven Webster gave a slideshow presentation explaining that the county had to have a
plan approved in order to spend any monies. Consultant Peggy Matthews presented a
proposed deliverables list to the Board. Chairman Nelson recommended forming
committees at a future meeting.

ITEM 5(a): April Water Conservation Month Proclamation

4. Steve Minnis, with Suwannee River Water Management District, introduced this item.
On motion by Commissioner Boyd, seconded by Commissioner Barfield and
unanimously carried, this proclamation was approved.

ITEM 5(b): Paul Thompson Road Improvements

5. Citizen Jeff Silver spoke to the Board about his concerns on the condition of Paul
Thompson Road and stated it needed to be placed on the road pavement list.
Commissioner Walker requested that the road be placed on the list to be paved if any of
the original roads on the list could not be improved. Commissioner Boyd requested a
workshop on the issue. Chairman Nelson stated that the road projects had been placed in
the hands of the County Coordinator. This item was tabled until after the public hearings.

ITEM 7(a): PUBLIC HEARING — Tax Abatement Ordinance

6. County Attorney Buck Bird introduced the ordinance and recommended that the
language state that the business provided “no less than ten employees” instead of “no less
than ten employees every year.” He also stated that he was exploring whether the

ordinance could be expanded to include more than manufacturing industries.
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Commissioner Barfield explained that the percentage of abatement was done on an
individual, case-by-case basis through the ordinance process. Citizen Paul Henry stated
he did not support tax abatements in addition to projects where the county provided land
and/or buildings. Commissioner Bishop expressed concern on the impact to existing
businesses. On motion by Commissioner Boyd, seconded by Commissioner Barfield
and unanimously carried, the hearing was continued to a future night meeting.

ITEM 7(b): PUBLIC HEARING — Sunday Alcohol Sales

County Attorney Buck Bird introduced this item as an amendment to an existing
ordinance by including language to allow sales on Sunday except from the hours of 1 am
to 7 am. Commissioner Walker stated he would be abstaining from the vote, as he had a
qualifying family member with an alcohol license. Citizen Bill Snyder spoke against the
ordinance. Citizens Tom Love and Kate Calvin presented the results of the online survey
on Jefferson County Voice. Fewer than 10% of registered voters participated in the
survey, with 80% in favor of the ordinance. Citizens Arun Kundra, Paul Henry and Phil
Calandra spoke in favor of the ordinance. Citizen Keith Ward stated he did not
understand how the prohibition of alcohol sales on Sunday currently hurt anyone or how
approving the ordinance would help the county. Commissioner Bishop stated he would
not be in favor of this ordinance, as it did not do anything to promote this as a better, safe
place for families to live. Commissioner Barfield stated this would be an economic
stimulus for the county and it was not the Board’s job to regulate people’s behavior.
Commissioner Boyd stated that his conversations with people mirrored the survey, with
most people in favor of the ordinance. On motion by Commissioner Barfield, seconded
by Commissioner Boyd and carried 3 to 1 (Bishop opposed; Walker abstained), the
Board approved the ordinance.

ITEM 5(b) — cont’d: Paul Thompson Road Improvements

On motion by Commissioner Walker, seconded by Commissioner Boyd and
unanimously carried, the Board approved placing Paul Thompson Road on the road
paving list and, if funds became available, it would be the first road addressed.
County Coordinator Parrish Barwick stated that he had a budget and plan and would
move forward at the Board’s discretion. Commissioner Boyd made a motion to have a
workshop on the road bond budget and plan, which died for lack of a second.

ITEM 5(c): Citizen Request for Full Transparency in Re-Districting

Citizen Kate Calvin requested that the Board meet with the School Board and come up
with a list of priorities and criteria to address with re-districting. Commissioners Walker
and Bishop spoke in favor of working with the School Board to avoid the confusion of
two sets of maps. School Board Member Shirley Washington stated that the School
Board should have been included from the beginning. Citizen C.P. Miller stated that prior
re-districting resulted in a split census block where people are listed as belonging in one
district, but actually vote in another. Commissioner Barfield stated her belief that the
Board needed to move forward. Commissioner Bishop stated he was satisfied with his
district and was willing to make a motion to leave the districts as currently drawn.
Attorney Buck Bird stated that a legal opinion was necessary as to whether the current
districts met the guidelines. Commissioner Bishop stated his desire to pay the consulting
firm to give their recommendation on whether re-districting was needed and, if so,
proceed in working with the School Board. On motion by Commissioner Barfield,
seconded by Commissioner Bishop and carried 4 to 1 (Nelson opposed), the Board
approved having counsel work with the mappers and attorneys to make a
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recommendation as to whether re-districting was needed and to report to a future
Board meeting.

ITEM 5(d): Naming Opportunities Policy

10. Commissioner Barfield introduced the changes made to this policy. On motion by
Commissioner Barfield, seconded by Commissioner Walker and unanimously
carried, the policy as presented was approved.

ITEM 6(a): Florida Safe Rider Lease

11. County Coordinator Parrish Barwick explained this was a continuation of a previous
lease with new ownership. Economic Development Director Julie Conley stated the term
would be for two years and broken only for cause. On motion by Commissioner
Barfield, seconded by Commissioner Walker and unanimously carried, the Board
approved the lease.

ITEM 6(b): US-19 Beautification Grant Update

12. This item was tabled to the next meeting.

ITEM 6(c): CDBG Grant Application Appeal

13. County Coordinator Parrish Barwick explained that the county’s housing consultant,
Guardian, disapproved of the state’s decision regarding the CDBG application it
prepared. He recommended not appealing the decision, but rather applying next year. On
motion by Commissioner Boyd, seconded by Commissioner Barfield and
unanimously carried, the Board approved foregoing the appeal process.

ITEM 6(d): Recreation Advisory Board Member Appointments

14. County Coordinator Parrish Barwick presented two applications for one position.
Assistant County Coordinator Nick Flynt stated that the Recreation Advisory Board
requested that the Demott Anderson be appointed. On motion by Commissioner
Barfield, seconded by Commissioner Bishop and unanimously carried, the Board
approved Demott Anderson.

ITEM 8: Citizen’s Forum

15. Citizen C.P. Miller stated that when matters are delegated to the County Coordinator and
someone else interferes, it sets bad precedent.

ITEM 9: Commissioner Discussion Items

16. Commissioner Walker stated that Planning Attorney Scott Shirley would be giving the
Board direction on how to proceed with the Malloy Landing Road issue, as Land
Development Code states that if a property owner closes access to a waterway, that
property owner must provide an alternative route.

17. Commissioner Walker stated that he would like to rescind his vote on the Tyson Road

paving surface, due to new information and would like to see this issue on the next
agenda.
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18. Commissioner Barfield stated her desire to have the Board meeting date/time changed
and requested this item be placed on the next agenda.

19. Commissioner Boyd stated that the contractor should make things right on Martin Road
and that he would like to be included in the negotiations with Engineer Alan Wise.

20. County Attorney Buck Bird stated his legal opinion that the Tax Collector was covered
under the county’s professional liability policy but that she had sought counsel not
approved by the insurance carrier. Chairman Nelson suggested the Tax Collector appear
at a future meeting and answer any questions from the Board.

ITEM 11: Adjournment

21. The warrant register was reviewed and bills ordered paid.

22. On motion by Commissioner Barfield, seconded by Commissioner Bishop and
unanimously carried, the meeting was adjourned.

Chairman
Attest:

Clerk
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ITEM 5(a): SMALL BUSINESS
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AGREEMENT
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Consulting Agreement
for
Economic Activity Strategic Planning Services
and
Small Business Development Program Services

This consulting agreement is between Dallas Garrett (Consultant) and the Jefferson
County Board of County Commissioners (Board) for (1) the purpose of working on and
providing support for county-wide economic strategic planning activities and to (2)
simultaneously operate an interim small business development program to provide assistance to
both new and existing local businesses.

The parties recognize that Dallas Garrett (Consultant) is not an employee of Jefferson
County and is acting as an Independent Contractor.

STRATEGIC PLANNING SERVICES

The Consultant will assist the Board, an ad hoc economic development committee
approved by the Board, and other interested citizens and groups, including the EDC, with
strategic planning services to enhance economic activity. The strategic economic planning will
provide clear goals, well defined strategies and specific tasks with time lines, individuals
responsible for actions and estimated costs for each action necessary to complete the planning or
plan.

The Consultant will meet with the various planning committees and groups a minimum
of two times per month to develop a comprehensive economic strategic plan for Jefferson
County. The planning activities will include, but not be limited to the following areas of study:

e Identify critical community and cultural assets and collect local business and
economic statistics

¢ Develop an infrastructure assessment and a plan for necessary infrastructure
improvement

e Develop a comprehensive plan for medium and large business recruitment to the
county

e Develop a comprehensive Small Business Development Program plan

e Perform a business incubator analysis and develop a potential business incubator
plan

e Develop a county-wide workforce development plan with the appropriate partners

e Identify the various groups needed to successfully implement a community-wide
plan and a means to coordinate activities between such groups.

SMALL BUSINESS DEVELOPMENT SERVICES

The Consultant will provide consulting and mentoring services to local citizens who want to start
or expand a small business. These services will include business feasibility analysis, business
plan development, assistance in locating funding sources, advice on setting up and managing a
successful small business, market planning, and developing a 3-year financial plan.
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TERMS

The Consultant will work a minimum of 40 hours per week. The Board will provide the
Consultant with an appropriate office space to work with potential small business clients, a
laptop computer with business software and mobile internet connection, printer, projection
equipment for presentations, binding equipment, cell phone and administrative assistant support
of 8 hours per week to help with business plan printing and binding to send to potential funding
sources.

The consultant will report the progress monthly to the Board, including the following:
eNumber of potential clients that have come to the office for assistance.
eNumber of existing businesses that have requested assistance
eNumber of potential new businesses that have asked for assistance
eBusiness plans completed
eBusiness plans funded
eVerify funding received by clients with a letter from the source
eNumber of job created for each business

The program goals for the first six months shall include:
eRecruit a minimum of 10 new clients per month
e[.ocate 1-2 new funding sources per month
eFund 4-6 businesses
eDeliver presentations regarding the small business development program to a
minimum of 500 people within the county

This consulting agreement is for a period of twelve months starting on May 22, 2013 and ending
on April 21, 2014. The Board shall pay the Consultant a consulting fee of $48,000 for the twelve
month period, payable in twice monthly installments. The Board and the Consultant may renew
this agreement by mutual consent. Either party can cancel this contract with a 30 day written
notice.

The parties mutually covenants with each other to indemnify and hold harmless each other
against any and all claims, demands, damages, or injuries arising from the activities from any
work or thing whatsoever done in or about the matters arising from any act or negligence of the
other, their agents, contractors, or employees, guests, or arising from any accident, injury or
damage whatsoever, however caused, to any person or persons, or to the property of any person,
persons, corporation or corporations, occurting during such term on, in, or about this agreement.

Chairman
Dallas Garrett, Consultant Jefferson County Board of County Commissioners
Date:
ATTEST:
Date:
Kirk Reams
Clerk of Court
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Small Business Development Center

13 Month Report

April 20, 2012-May 21, 2013

The small business development program has worked with 185 Clients in the past
13 months and we have completed 54 business plans with 25 clients that have
been able to secure funding from a variety of sources. 43 individuals are working
with a capital investment of $1,003,847. We also have 18 business plans out for
funding for $3,201,320.00.

| have worked with the EDC on a business plan for a specific client that plans to
move to Jefferson County and | have worked with the Ad Hoc Economic
Development Committee from the beginning and have attended every meeting. |
believe the Ad Hoc committee is moving in a positive direction and has addressed
many critical economic development issues. | believe that we are seeing progress
in economic development in many directions including the industrial parks, Main
Street activities and that this progress will continue in the future. | am on the
board of Main Street and have been for over a year. | am working with two
groups on major projects that combined represent over 40 Million in funding

needed.

The Ad Hoc committee has addressed the issue of workforce development and
will continue to work with the local school system and other training providers in
the future to enhance our local workforce development activities. | have met with
North Florida Community College and Taylor Technical Institute and we have
partnered with the FAMU SBDC on many seminars and workshops.

| have developed a business incubator and advanced technology center proposal
for the county and have made the presentation to several key groups within the
county. | personally believe that this implementation would have a very positive
impact on the region and would definitely enhance the economic development

activities in the future.
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The small business development program has been well received with 552 people
attending 38 presentations.

| have located 22 potential funding sources and | am constantly searching for
additional sources. We are to the point where the local banks are sending us
clients for help with their business plans.

| have made personal contact with the local school system and | have
recommended several vocational/technical offerings that would enhance the
future awareness of students regarding careers with a very bright future. | have
developed a positive relationship with the EDC, school system and many other
community leaders and groups.

Dallas Garrett Ph.D.

Page 11 of 59



Page 12 of 59

papun4 jueg |20
papun4 yueg |eso]
Buipuny ajeAld
@Jueul4 BPLIOj4 SS8I0Y
Buipuny ajealid
uosipey-papun4 jueg
el vso
saunog Buipun4

§'S S

Buipuny ajeAld
sjenpiaiput Z/6uipuny sjeand
jyueg |20
Buipuny ajeald
Buipun ajeAud §°0

Buipung ajeaud z

0022 Buipung ajeaid pue yji| jueg |
6$ SJeALd Pue H55L$ Bupuny yueg
Jauled pue J3umo 3jeAlid
J13uped PUE J3UMO 3)BAl4

'ys 9Z 104 DEN Yam joenuod paubis g
PjoH uQ/salinos gZ/Buipuny ajeaud
ipuny jeuoippe Hoz Bunjaag-ajeald

- Nv < N

v T NN« No

O M NNN

0

aainog Buipungq askojdwg/sqor JaumQ/sqor

Ly8'€00‘} $

%4

144

29

4

€

14

8l

S 0

6L}

99
S81 0 0 0

9102 sioe vioe

s|ejoL

060°60Z

61
61
[44
4

43
4
[44

14

6

Sy

(41114
€102/L/1

Bunsixg
Bupsix3
M3N
M3N
Bugysix3
MOIN
Bunsixg

MIN
MON
Bunsix3g
Bunsix3
Bunsixg
M3N
MOIN
MOIN
M3N
MOIN
M3N
MBN
Buysix3

$

00°66£°s$
00°000°02$
00°000°L$
00°000°0L$
00°005°€$
00°000°0L$
00°008°0Z$
JUBLLISaAU| [EYdeD

00°25.°861
00'S69'S
00°000°¢
000000}
00002
00°000'02
00°05°4
00°0zZZ‘cl
00°ZLL'S9L
00°000°622
00°000°SE}
00°000°04Z
00'00S'V
00°00S‘€
jJuswysaau] [epden
[44

151'861 $

{44

14

oy

0

€

€l

148

[4

B H ARG RN BY

€8

18
ovL
Z102
Z10ZIv0
ajeq ueIg

¢l0Z syjuoN 8

ssauIsng asnoyuaals |jews /

S9|eg ssel pilM 9

oIpNI§ WY §

Auedwon asemyosg ¢

doyg anbnuy ¢

siiedas pue syonpoid Buimeg z

K13A1|9(Q pue sajeg 3onpoid wies |
£10Z papund sjuain

‘papuny si jey) uejd SSauISNg B UO WY} YHM YoM 0) pajsanbal ase am ssajun

pajeasd sgol H3 104 NPaJd aye) 19A3u {|im welboad siy) Jey) aonou |1m NoA

ssauisng A1aaljap jJueinejsal pue Bujwiey ajqeyabap ¢
ssauisng Buuoiny g1
uoisuedxa wuiej ajped L1
Jadojaaaq 23isqamm 0L
aoialas Aiaalap pue Buuajen ‘Bunjoon g
awn-Med buppiom ajdoad g- Asaaljag pue sajeg aonpoud wieq g
awn-ued aidoad g-uonesadQ Bulw.ey ajqeyabap 2
uonesadQ Bunuied jeos g
921A3(Q 19)14 JAYeM S
adlaaq 43y i4 1ty ¥
moysg Bupjoon pue Bulysi4 ‘bunguny ¢
ao1a498 uoneuodsuel] z
sajes Buiyjoln podg pue JeoseN |
Z102-papund sjudid
s221n0g Buipun4 |enusiod
paaoisdde Buipung
Jeak yoea pajysnipe aq o] -Buiyiom saakojdwa juaiingy
1.9k ay) Jo pua ay) je Bunjiom saakojdwa jo JaqunN
1eak | uiyym suejd papuny Joj saakojdwa jo Jaqunu pajosfold
papaau Buipunj oN -Buipun4 3noyjim ymouo
39K Buipuny Joy panoadde jJoN
ajep 0) papung saiuedwo)
Buspung 1oy InQ
yaom Jad auo [eo9-paja|dwo) sue|d ssauisng

S3ssauIsng maN

sassauisng Bunsixg
SHUBIID JO J3qUINN (B30 |
iea)
aosue)sissy Buipung
aoue)sIssy ueld Bunayiep
99UB)SISSY Ue|d |eIDUBUIg
90UB)SISSY UB|d SSauisng
:papiaoad saoialag jeardAL

Mey) ssalboud juswdojpaag ssauisng eplioj4 Ajunon uosiayar €10z Aey

Page 12 of 59



Page 13 of 59

MON

MON
Bupsix3
Bupsix3

$321N0S ¢ 0} JUdG
Hoddns jO si3)39] PaSN
$32IN0S ¢ 0} JuUag
$321N0S § 0} Juag

MON

MON
Bupsix3
Bunsix3

uopjesado panunuod 10y papunj ajeaud Ajjeied

£ O 10§ seH-Buipung juesn Buyaeg

judy pue yasep “dqaq uo Buipepybuipuny Buyeaag
sJawsed fuoul 10} Juels) IHYS

MON
M3N
MON

Bunsix3
M3N
M3N

Bunsix3
M3N
MON

Bunsixa oL

[ [=)
Ol rPowLaNCSmnNnNnwvwOoTMmmno

$3109S }IPaJd UO BuIOM

31095 }IpaJd uo Bunjops
3109S JIpaJd uo Buiyiop

Buipuny juawdinbg Buyaasg

sjuelb uo Sunjaopp pejejdwos € 9 Los

€ 910G ysiuy o) Bunjiom
papaau Buipuny jeuoIppy
$924N0G JUeIS) pue 3jeAlld

Nueq

Sanssi }ipaJd uo Bupuops
|eoo] Agq pajenjeaa Buiag

sqor [enuajod SjudaWWOY
sa21nos Buipung jeso Aq paliajay
uaspes ¢ uoadT € JUNOH UosIpe £
6 G'€e sqor |ejol
14 Si
Bulpund jueg b Bugsix3
Buipuny ajeaud | b Bunsix3
Buipuny ajeAld 1 M3N
Buipuny ajeaud | z MON
0 Aq payl1aA JON/Papun jueg {007 L Bunsix3

(41

00°060'502$
00°000'S$
00°000°c$
00°56€$
00°000°004$
00°000°02$

0ze'Loz'ss

000'05$
009°c$
§95'veS
005'661$
000°06$
000°00¢$
000°09¢$
000'0L$
000°0z<$
0£L'v8S$
000°0¥Z$
526'29%
000‘052$
000°0.Z%
000'0Z$
000°005$
000°2Z}$
000°c8z$
P3pa3aN jJuawW]lsaAu| _mu_QmU

aoeds |ie}ay gi
uoneio}say pue Bunuied 2}
doys @ayon pue 3|2A21g9 9|
Sajeg ssel9 PiIm St
J9juan asen Aeq vl
Auedwo?d aremyjog ¢}
0}|221JUOIN Ul Jdulled |edoaoaloid Buisnoy gi
jueib waeg ouebiQ L1
pakojdwaun Joj yoddng Ajunwwo?) gL
ssauisng A}1IN23g 6
Buiwieq siuebip g
AIaAljap pue sajeg adnpoid waed [
ase) Aeg unpy 9
ssauisng Buiai] pajsissy §
ssauisng Buiyjo|n suodg pue seaseN ¢
Bujuies Aseuino pue jueinejsay ¢
uoneisado adnpoud wieqy g
210} 1833 |
Buipung Joj jno suejd

SjueAz 8¢

9JEp 0] 92UBPUSNY /SUONEIUBSAIH dNoIL) pue dOYSHIOAN JBUIWAS

uelIsNiy Z|
ssauisng Bujuies] ||
suoneduNWwWod Ajjwey g}
SWOH YInoA 6
210)s |1E32Y 8

Page 13 of 59



Page 14 of 59

Page 14 of 59



Page 15 of 59

Page 15 of 59



Page 16 of 59

Page 16 of 59



Page 17 of 59

Page 17 of 59



Page 18 of 59

Page 18 of 59



Page 19 of 59

Free Jan. 28 2013 Workshop

“How to Complete all of the Forms for State and Federal
reporting of your Business and Employees”

Presented By:
Rocky Gavins
Organized By: Dallas Garrett Ph.D.
Jefferson County Small Business Development Program Director
When: Monday January 28th
Time: 5:30 PM to 6:30 PM
Where: Chamber of Commerce
Monticello, Florida 32344
To reserve a space please call: 850-997-2185

Or email me: dgarrett@jeffersoncountyfl.gov

Sponsored by the Jefferson County Board of County Commissioners
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P >
SBDC
Florida A&M

University

Free Workshop

“An Overview of Quickbook’s Software”

Presented By: Christine Urban, Business Analyst
The Small Business Development Center at FAMU
Organized by: Dallas Garrett, PhD
Jefferson County Small Business Program Director
When: Thursday November 15th
Time: 3PM to 5PM
Where: Jefferson County Chamber of Commerce
420 W. Washington St.

Monticello, Florida 32344
To reserve a space please call: 850-997-2185

Or email Dallas: dgarrett@jeffersoncountyfl.gov

Sponsored by the Jefferson County Board of County Commissioners
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L
SBDC

University

Free Workshop

“Basics of Funding Your Business and Accounting Practices”

This workshop will discuss the various types of loan sources
and help new businesses prepare their financials.

Presented By: Christine Urban, Business Analyst
The Small Business Development Center at FAMU
Organized by: Dallas Garrett, PhD
Jefferson County Small Business Development Program Director
When: Wednesday April 3", 2013
Time: 3PM to 5PM
Where: Jefferson County Chamber of Commerce
420 W. Washington St.
Monticello, Florida 32344
To reserve a space please call: 850-997-2185

Or email Dallas: dgarrett@jeffersoncountyfl.gov

Sponsored by the Jefferson County Board of County Commissioners
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How To Write A Fundable Business Plan

1. Today’s Workshop

a. No one needs to disclose their idea for their plan.

b. There are no silly ideas or silly answers today. We take silly ideas and
turn them into fundable plans together.

c. The plan actually takes about 3-4 meeting with me to complete.

d. | will explain each section of the plan and you can write notes, fill out
the answers today or fill in bullets to work with later.

e. | will give you a few minutes after each explanation and answer any
questions you may have as we work through the plan.

f. What | hope you will do is schedule an appointment with me soon after
you have a good start on the plan and we will smooth your plan out so
that funding sources will understand what you are saying and
requesting. Some funding sources like numbers and some like the story
of what you want to do and lots of pictures.

g. Don’t let the Table of Contents scare you. Most of the information
needed is readily available.

h. If you struggle with entering a plan on a computer | will help you or
enter everything for you.

i. When we complete a plan with all of the elements we will make 5 copies
for you and send it out to many different funding sources. Some may be
banks, but the majority are funding sources that specialize in new
business start-ups.
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BUSINESS INCUBATOR CONCEPT
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Jefferson County

Private Loan Fund for Start-up Businesses

1. Fund will be developed and managed by a local group of private citizens for
the purpose of funding local citizens who would like to start a local
business, but don’t qualify for traditional funding.

2. Potential clients must complete a business plan with the small business
development program in Jefferson County.

3. Funds available range from $1,000 to $5,000 from this fund. The typical
payback will be 1 to 5 years at 6% interest.

4. The funding must be secured in some reasonable manner. House, car, boat,
etc.

5. Decisions to fund potential clients are decided by the loan fund originators

or an evaluation team selected by that group.
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JEFFERSON COUNTY
SMALL BUSINESS DEVELOPMENT PROGRAM

Annual Report
May 14, 2013

Prepared by
Fred and Bobbie Golden, Owners
Golden Acres Ranch, LLC
704 Barnes Road
Monticello, Florida 32344
850-997-6599

As agreed in the County Commission meeting on April 16, 2013, we have
conferred with Dallas Garrett, Ph.D., Director of the Jefferson County Small
Business Development Program. Our objective was to assist Dr. Garrett in
preparing a report outlining the program activities during the past 12 months.

The Consulting Agreement between Dr. Garrett and the Board of County
Commissioners calls for delivery of services in two categories, to-wit: “Strategic
Planning Services” and “Small Business Development Services”.

With regard to strategic planning, Dr. Garrett has participated in meetings of the
Economic Development Council and its ad hoc committee, and has attended
meetings of several regional economic development organizations. To varying
degrees, these organizations are involved in strategic planning activities
including those outlined in the Consulting Agreement.

However, Dr. Garrett’'s work during the contract period has focused almost
exclusively on small business development and, to some extent, plans for an
advanced technology and business incubator program. A strategic plan
specifically for Jefferson County, including asset inventory, infrastructure
assessment, business recruitment and workforce development, has not been
completed during the contract period. Such a plan will likely require technical
assistance from other agencies and, going forward, should be a priority of the
County’s SBD Program.

The other category described in the Consulting Agreement, small business
development services, has seen considerably more activity. The following is a
summary:

e 185 clients have utilized the program. These range from individuals
requesting brief, one-time appointments to those with ongoing projects
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requiring more detailed services. 66 clients have existing business and
119 are considering starting a business. Clients in the agricultural industry
sector are operating the business on their own property. Clients in the
consulting business are operating out of their homes and/or providing the
service at their clients’ places of business. All others are currently
operating, or expecting to operate, from “brick and mortar” facilities within
Jefferson County.

e Business plans have been completed for 54 clients. Financing options,
including grants, personal funds, private benefactors and traditional
lenders, have been made available. Clients have also been advised on
legal responsibilities for city, county, state and federal permitting, licensing
and filing requirements.

e 25 business plans have been funded for a total capital investment of
$1,003,847. 18 are currently seeking funding. Financial statements and
information regarding loans, gifts and other sources of funding are
considered confidential and will only be disclosed with clients’ permission.

e Total number of jobs created as a result of the County’s SBD Program is
estimated to be 43. This includes owners and new hires and is based on
information self-reported by the client. Under the current structure, the
program is not designed to monitor employment. However, clients are
encouraged to periodically report on the status of their business, including
increased sales, employment levels, etc.

e To date, 38 workshops and presentations have been made or facilitated
by Dr. Garrett on topics relevant to small business development.

e 4 clients from neighboring counties have consulted with Dr. Garrett. They
are exploring opportunities to expand in Jefferson County. There are 2
from Madison and 1 each from Leon and Gadsden Counties.

We encourage continuation of the Small Business Development Program and we
strongly urge the creation of a clear and concise reporting matrix that is indicative
of the program activities and that protects the financial and proprietary
information of the clients.
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ITEM 5(b): SCRAP RECOMMENDATIONS

Page 51 of 59



Page 52 of 59

May 14, 2013
Via email and hand delivery

Mr. Kirk Reams

Clerk of Court

1 Courthouse Circle, Room 10
Monticello, Florida 32344

RE: 2018 SCRAP Submittals
Dear Mr. Reams,
In response to FDOT's solicitation for SCRAP candidates, we have been reviewing many roads over
the past few weeks. Based on the criteria set forth in FDOT’s SCRAP Program we recommend the
following:
Primary SCRAP Project:
1) Freeman Road
2) South Main Avenue
Secondary SCRAP Project (under $100k):

1) North Barber Hill Road
2) Beth Page Road

| am requesting approval from the Board to submit Freeman Road for the Prime project and North
Barber Hill for the Secondary project. If you or the Commissioners need any additional information
while considering this request, please do not hesitate to let me know.

Sincerely,

PREBLE-RISH, INC.

Alan Wise, P.E.
Senior Project Manager
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ITEM 6(a): SURPLUS VEHICLES
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Nick Flynt

From: Tyler McNeill <tmcneill@jeffersonclerk.com>
Sent: Wednesday, April 17, 2013 5:31 PM

To: nflynt@jeffersoncountyfl.gov

Cc: Annie Charron

Subject: RE: White Crown Vics Info

Hi Nick,

| actually show both of those vehicles as currently listed with the Grants Department (per the auto schedule). The 1998
was transferred from Fire/Ambulance a while back...l will carbon copy Ms. Annie to see if she has any more information
from the Fixed Assets side. Also, | am in possession of both titles if they are needed.

CROWN
1997 | LAST 4 OF VIN: 2808 FORD VICTORIA
CROWN
1998 | LAST 4 OF VIN: 6805 FORD VICTORIA
Sincerely,
Tyler McNeill

Chief Deputy Clerk / Human Resources
(850) 342-0218 ext 231
(850) 342-0218 (fax)

From: Nick Flynt [mailto:nflynt@jeffersoncountyfl.gov]
Sent: Wednesday, April 17, 2013 5:04 PM

To: Tyler McNeill

Cc: Annie Charron; Parrish Barwick

Subject: White Crown Vics Info

Good afternoon Tyler:

Could you provide what information you have on the two white Crown Vics we have out in front of the Building/Planning
Office? We are looking to surplus them and possibly put them out for auction.

VIN: 2FAFP71W2WX186805 Tag: 168425
VIN: 2FALP71W2VX172808 Tag: 193608

Thanks.
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Memorandum

Date: May 7, 2013

To: Parrish Barwick, County Coordinator/
County Commissioners

From: Beth Letchworth

Subject: May 16, 2013 - BOCC Meeting Agenda Item

The Solid Waste Department has several items that need to be sold as surplus. I would like
permission to place them on the GovDeals.com website.

1. L-9 - 2000 Ford Crown Vic — VIN# 2FAFP71WOYX208884 - Poor condition - runs,
rear end bad. Mileage 117,136

9. L-10 — 2000 Ford Crown Vic — VIN# 2FAFP71 W2TX 109726 — Poor condition — burns
oil bad. Mileage 124,473

3. L-11 —2000 Ford Crown Vic — VIN# 2FAFP71W6YX10973 — Poor condition —
transmission slips, motor skipping, rear wheel bearing bad.

4. 93 Mack Ft Loader Garbage Truck — VIN# 1M2K 185CYRMO005392 — Over all poor
condition, axle lock bad. Mileage 300,225

5. L-3--1993 Ford Roll-off Truck — VIN# 1FDZW82EOPVA27379 — Fair condition, needs
new turn signal, axle lock switch, hydraulics needs new air valve, cracked windshield,
steering box going bad.

6. PAC-MAC Recycle compacting trailer VIN# 1H96T211XVB233302 — No use for it.
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ITEM 6(b): SOLID WASTE ADMINISTRATIVE
BUILDING
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May 14, 2013
Via email and hand delivery

Mr. Parrish Barwick

County Coordinator

Jefferson County Board of County Commissioners
435 West Walnut Street

Monticello, Florida 32344

RE: Jefferson Co Solid Waste Admin Building
PRI Project # 751.040

Dear Mr. Barwick,

The Commission asked for an update on this project and below you will find a brief history of the
project, along with where we are today and a recommendation to proceed, if it is the will of the
Commissioners.

On August 11, 2011, the Commission voted and approved $272,700 for the construction of an
administrative office for the Solid Waste Department on the site known as the “old grants office”. In
October 2011, Preble-Rish began the design and permitting activities for the project. Construction
bids were solicited in August 2012 and bids were opened in September 2012. RAM Construction and
Development, LLC was the lowest responsive qualified bidder at $267,840.00. At the October 2,
2012 Commission meeting, we recommended awarding the project to the low bidder. The Board
voted to award to the low bidder, and since then, the project has been indefinitely tabled.

Through many of the same efforts that we utilized negotiating the contract of the Jefferson County
Fire Station, we were able to reduce the contract amount of this project to $237,760.00, if the
project is constructed concurrently with the Fire Station. (The Contractor is providing savings based

on potential increased economy of scale)

If the Board desires, we are prepared to proceed with this project as outlined above. Attached, you
will find a letter from the Contractor and the Alternates that we are applying to achieve this goal.

If you or the any of the Commissioners have any questions, please do not hesitate to ask.

Sincerely,
PREBLE-RISH, INC.

Alan Wise, P.E.
Senior Project Manager
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