Board of County Commissioners
Jefferson County, Florida

Stephen G. Fulford John Nelson, Sr.  Hines F. Boyd Betsy Barfield Danny Monroe, III
District |, Chair District 2 District 3 District 4 District 5

Regular Session Agenda
January 4, 2011 at the Courthouse Annex
435 W. Walnut St. Monticello, FL 32344

1. 9:00 A.M. - Call to Order, Invocation, Pledge of Allegiance
2, Public Announcements, Presentations, & Awards

3. Consent Agenda
a) Approval of Agenda
b) Minutes of December 16, 2010 Code Enforcement Workshop
¢} Minutes of December 16, 2010 Regular Session

4. Citizens Request & Input on Non-Agenda Items
(3 Minute Limit, No Commissioner Discussion.)

5. General Business

a) Environmental Review for CDBG Disaster & Housing Grant — Roy Schleicher

b) RFP for Program Adm. Services -CDBG & Related Programs — Roy Schleicher

¢) ARPC 2011 Appointments — Roy Schleicher

d) Contracted Debt Collection Services-NCS Plus, Inc. — Mark Matthews

e} Lease & Option Agreement w/ School Board for “A” Building — Kirk Reams

f) Resolution No. 11-010411-01 - SCRAP Whitehouse Road Project — Kirk Reams

g} Acceptance of infrastructure improvements at Heritage Hills Subdivision &
Approval of Maintenance Agreement w/ Heritage Hills Development
Corporation - Roy Schleicher/Scott Shirley

h) Discussion/Interpretation of F.S. 137,01-137.10 - Commissioner Barfield

6. County Coordinator’s Report
a) 2011 Jefferson County Calendar of meetings, agendas, and workshops

7. Citizen’s Forum
(3 Minute Limit, Discussion Allowed.)

8. Commissioner Discussion Items

9. Adjourn

From the manual "Government in the Sunshine”, page 40:

Paragraph C. Each board, commission or agency of this state or of any political subdivision thereof shall include in the notice of
any meeting or hearing. if notice of meeting or hearing is required, of such board, commission, or agency. conspicuously on such notice. the
advice that if a person decides to appeat any decision made by the board, agency or commission with respect to any matter considered at such
meeting or hearing, he will need a record of the preceedings, and for such purpose he may need to ensure that a verbatim record of the
proceedings is made, which record includes the testimony and evidence upon which the appeal is to be based.

Kirk Reams Roy M. Schleicher Bird & Sparkman, P A.
Clerk of Courts County Coordinator County Attorney
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JEFFERSON COUNTY BOARD OF COUNTY COMMISSIONERS
CODE ENFORCEMENT WORKSHOP
December 16, 2010

The Board met this date for a Code Enforcement Workshop. Present were Chairman
Stephen Fulford, Commissioners Betsy Barfield, Hines Boyd, Danny Monroe and John
Neison. Also present were County Coordinator Roy Schleicher, Clerk of Court Kirk
Reams, and County Attorney Buck Bird.

Attorney Scott Shirley addressed the differences between the old code
enforcement language and the proposed changes, He explained that currently the
Planning Commissioner and Planning Official are serving a code enforcement
function. The proposed language addresses the Code Enforcement Board and its
compaosition controiled by statute. He stated that existing procedures called for a
fine that was allowed to be recorded as a lien, which is specitically authorized in
Florida Statutes. The foreclosure of the lien would be under the control of the
County Commissioners. He further explained the importance of getting proper
procedures in place before initiating the process. He also explained a hardship
provision had been added to the proposed language.

Chairman Fulford opened the workshop for public comment.

Citizen David Hall explained there was currently no way for citizens to point out
to the Planning Official or anyone else that there were violations to enforce. He
gave examples of non-enforcement related to noise issues and business licenses.
He stated that there needed to be a neutral way to enforce and that there were
grants the county was missing cut on due to not having code enforcement.

Citizen Bud Wheeler stated that attendance measures were not being enforced on
the Planning Commission and asked if they would be enforced on the Code
Enforcement Board.

Citizen Paul Henry stated it looked like the county was adding another layer of
government and that he did not want the county to turn into south Florida.

Citizen Karen Buzbee Walker explained that her trailer park in Lloyd was well-
maintained and was all those people could afford. She asked if the county was
going to provide a place for people to live if they were forced from their homes.
She claimed her property has been targeted unfairly and that this was not the
proper time for code enforcement to be passed.

Citizen C.P. Miller said the Board should be addressing creating jobs instead of
code enforcement and that the Board should not pass code enforcement at this
time.

Citizen Winston Connell asked the Board to please vote no on this issue and get it
over with, He also stated that anyone who would want to serve on the Code
Enforcement Board must have something wrong with them.

Commissioner Boyd asked who was acting as the county’s code enforcement
presently. Attorney Shirley responded that Planning Official Bill Tellefsen sends
out courtesy letters and has achieved good compliance via this method.

. Commissioner Barfield asked why the county had to have a Code Enforcement

Board. Attorney Shirley responded because a violator must have due process
involving a notice and opportunity to be heard.

. Commissioner Nelson voiced his opinion that he was not sure the County was

ready to take on this and that it was too broad of an area.

. Commissioner Monroe stated that he did not think this was the time and that the

county could not afford this. He felt this was creating more government and that
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courtesy letters via the Planning and Building Officials Office have worked well.
He stated this was the wrong time, economically, to be creating this,

13. Commissioner Boyd stated he felt what we currently had in place was weak in
regards to due process. He stated that he did not want to add another layer of
government and that there were employees in the Planning Office that could act
as Code Enforcement Officials. He stated his belief that this could be done
without increasing cost if you have the right people in the right place.

14. Attorney Shirley stated he would come back to the Boaid at a later date with
amendments that are pared down.

15. Chairman Fulford adjourned the workshop.

Chairman
Alttest:

Clerk



BOARD QOF COUNTY COMMISSIONERS
MINUTE BOOK 23, PAGE

JEFFERSON COUNTY BOARD OF COUNTY COMMISSIONERS
REGULAR SESSION
December 16, 2010

The Board met this date in Regular Session. Present were Chairman Stephen Fulford,
Commissioners Betsy Barfield, Hines Boyd, Danny Monroe and John Nelson. Also
present were County Coordinator Roy Schleicher, Clerk of Court Kirk Reams, and
County Attormey Buck Bird.

10.

Commissioner Nelson presented a plaque to the JCMHS football program,
congratulating them on their season.

On motion by Commissioner Boyd, seconded by Commissioner Monroe and
unanimously carried, general business items a) and b) were switched to allow
David Still with Suwannee River Water Management District (SRWMD) to give
his presentation first.

On motion by Commissioner Barfield, seconded by Cominissioner Nelson and
unanimously carried, the agenda was approved.

On motion by Commissioner Monroe, seconded by Commissioner Barfield and
unanimously carried, the consent agenda, consisting of the minutes from the
December 2, 2010 regular session was approved.

David Still with SRWMD gave a presentation on the district’s water issues. He
explained that this area was the last place in the state to “get it right.”” He gave
several examples of places in Florida where resources were not protected. He
explained that in 20 years there would not be enough water for this district due to
the effects of the water shed in northeastern Florida. He stated that educating
public officials wouid be one way to help south Florida officials realize that there
are water issues in this part of the state,

Chairman Fulford asked Mr. Still to go through the permitting process. Mr. Still
stated that the SRWMD Board had exclusive authority for issuing consumptive
use permits. He further explained that there was a three-prong test consisting of:
1) does this impact existing legal users; 2) is the use reasonable and beneficial; 3)
is it in the public interest.

Citizen Bud Wheeler asked Mr. Still to explain the south Florida threat and also
the permitting process for duck ponds. Mr. Still responded that the threat of
piping water to south Florida was small and not cost effective. He further
explained that duck pond permits would have to go through the same three-prong
test mentioned above.

Citizen David Hall inquired as to whether Mr. Still spoke with other water
districts about permitting issues. Mr. Still responded in the negative, stating that
each district had its own set of rules/policies.

Citizen Jodi Conrad asked how people could go about stopping an issue that could
potentially be approved by the Board. Mr. Still stated that citizens needed to
attend the SRWMD Board meetings to voice their concerns.

Citizen Teresa Tinker asked about a situation where maybe something could be
considered good for the whole district but not Jefferson County. She also asked
what exactly Nestle would be applying for and if the water management district
approved, what actions rested with the BOCC. Mr. Still stated that Nestle
currently has 4 test wells drilled, but until a permit application was filed he had no
basis to answer what they could potentially be applying for. Attorney Scott
Shirley responded that any permit could be challenged in administrative court,
Mr. Shirley also stated that he had reviewed the Comprehensive Plan and the
Land Development Code and does not see this operation as an allowable use in
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11.

12.

15.

20.

that area, meaning Nestle would potentially have to get a Comprehensive Plan
amendment and site plan approval.

Citizen Kate Calvin asked if the results of the test wells were available to the
public, regarding the quality and quantity of water, Mr. Still responded that the
data was not required to be sent to his office, He also stated that he was more
concerned about the quantity to be taken.

Citizen Lisa Hayes inquired as to how she would be able to attend SRWMD
meetings. Mr. Still responded that meetings were the 2" Tuesday of every month
at 9:00 am in Live Oak. He stated that the meetings were open to the public and
that in May and September, other areas of the district hosted the meetings.

. Citizen Roland Brumbley asked if there would need to be a land use change.

Attomey Shirley said a land use change to industrial would be needed. Mr.
Brumbley then asked if allowing water to cross county lines was a normal
process, to which Mr. Still responded that historically his Board had maintained a
policy of not allowing water to cross county lines.

. Citizen Lisa Hayes asked if there were time limits on permits, to which Mr. Still

responded in the affirmative and stated there were also renewal periods. Citizen
Andy Opal asked if permits would be allowed for withdrawals during drought
periods, to which Mr. Still responded that the district had a water shortage plan.

Chairman Fulford inquired about enforcing permit requirements, to which Mr.
Still stated that his office would try to enforce instead of passing it on as an
unfunded mandate.

. Representative Leonard Bembry gave a legislative update and encouraged the

public and iocal leadership to be involved in the legislative session during these
tough economic times. He stated he understood the importance of conserving
water resources and that he needed to continue to hear from the public in order to
represent them,

. County Coordinator Roy Schieicher presented the Rural Infrastructure Grant

Contract with Enterprise Florida, representing a $275,000 grant to finish planning
at the Industrial Park. On motion by Commissioner Monroe, seconded by
Commissioner Barfield and unanimously carried, the grant contract was
approved.

. Commissioner Boyd presented Resolution 10-121610-01, amending Rules of

Procedure for Jefferson County BOCC meetings. He explained that lead time for
agendas and procedures to place items on agendas were modified. Commissioner
Barfield asked about emergency items and Commissioners getting items on the
agenda. Commissioner Boyd responded that the best way for a Commissioner to
get an item on the agenda is to bring it up at the previous meeting, but if not,
Commissioners could contact the Clerk of Court or the County Coordinator to get
the item on the agenda. Commissioner Boyd also stated that if an item was an
emergency, it could be placed on the agenda after the time limit if deemed an
emergency by the Board.

. Citizen David Hall asked if the public could still get iteins on the agenda via the

Clerk or the County Coordinator, to which Chairman Fulford responded in the
affirmative.

Dr. Ann Holt, program manager for Main Street, asked for the Board to approve
resolution 10-121610-02, supporting Main Street’s plans to refurbish and
establish the Old Jail as a museum and destination point for tourists. She asked for
the resolution because she is applying for many grants. Commissioner Nelson
stated his concern over making sure we are creating jobs with any renovation
projects. Commissioner Barfield stated she would like to see a fundraising outline
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21.

22,

23.

24.

for this project. On motion by Commissioner Monroe, seconded by Commissioner
Boyd and unanimously carried, the resolution was approved.

County Coordinator Roy Schleicher introduced the scope of work to be done to
complete the Stormwater Management Permit at the Horse Arena. Engineer Alan
Wise with Preble-Rish stated he had negotiated with C.W. Roberts and
recommended finishing this project via a change order instead of going out to bid
which would cost the county both time and money. On motion by Commissioner
Monroe, seconded by Commissioner Boyd and unanimously carried, the change
order in the amount of $72,825 was approved from Fiscally Constrained funds.
Citizen Chuck Sarkisian asked if there were any more undisclosed items, because
this project seemed like a bottomless pit, County Coordinator Roy Schleicher
responded that this would be sufficient to close out the permit, but not enough to
finish the site for use.

Commissioner Barfield introduced the agenda item for consideration of moving
regular session meetings from Thursday to Tuesday, She stated that the majority
of county’s met on Tuesday and that there were Commission certification
conflicts. She also said that there was an opportunity to get information and
notices to the media quicker and that the Planning Commission could work with
the Board on the new schedule. Commissioner Monroe asked how many times a
year meetings with the Florida Association of Counties would conflict, to which
Commissioner Boyd responded three to four times per year. He also stated that if
the Board was active outside of the county, it could create scheduling conflicts,
Commissioner Nelson said that once meetings have been established and
consistent, it can throw pecple out of focus. He also asked if meetings could just
be moved on a case-by-case basis as needed. Chairman Fulford stated he had no
conflicts either way, but also see the merit of just moving meetings on a case-by-
case basis. Citizen Chuck Sarkistan stated that it is not about the Board, it is about
the public and his opinion that the Board should not change the schedule just to
accommodate themselves. Citizen David Hall brought up that the Planning
Commissioner would have to move their meetings as well, to which
Commissioner Boyd stated the Planning Commission could meet on Tuesday as
well. Citizen Bud Wheeler stated that he did not think the Planning Commission
would want to change its meetings and the Board needed a better reason to have
the meetings moved from Thursday to Tuesday. Planning Chairman Geerge Cole
stated he did not have a problem with the move, but that he could not speak for
his colleagues. Citizen Gordon Dean suggested moving both meetings (o the night
or going only to one meeting a month instead of two. Citizen C.P. Miller said the
Board should consider the effects of any change it makes. On motion by
Commissioner Barfield, seconded by Commissioner Boyd and failed 2 to 3
(Fulford, Nelson and Monroe opposed), the request to move meetings from
Thursday to Tuesday was not approved. On motion by Commissioner Nelson,
seconded by Commissioner Monroe and unanimously carried, the regular session
scheduled for Thursday, January 6™ was moved to Tuesday, January 4™,

Clerk of Court Kirk Reams presented the state’s travel policies to the Board.
Commissioner Boyd stated his intention to cover his own expenses out of his
salary and said he would like to see travel expenses limited to registration fees.
Cletk of Court Kirk Reams explained that previously the Board had loosely
followed the state’s policies and used them as a guideline. Chairman Fulford
stated that he saw no need to limit the travel fund to certain items, but instead to
stay within the amount budgeted. On motion by Commissioner Monroe, seconded
by Commissioner Boyd and unanimously carried, the meeting was extended to
9:30.

County Coordinator Roy Schleicher presented his report to the Board, including
Department Head reports, holiday gift card discussion and a radio purchase
request from Fire Chief Mark Matthews.
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25.

26.

27.

28.

29.

30.

31,

32

Attest:

On motion by Commissioner Monroe, seconded by Commissioner Nelson and
unanimously carried, the Board approved $25 gift cards redeemable at various
local merchants for every county employee (including constitutional offices),

County Coordinator Roy Schleicher presented a radio purchase request from
Chief Matthews, not to exceed $11,000 to be paid from $12.50 communications
fund, On motion by Commissioner Nelson, seconded by Commissioner Montoe
and unanimously carried, the Board approved this purchase request.

Citizen Chuck Sarkisian asked for Road Department and Solid Waste monthly
reports.

Citizens Georgia Ackerman and April Reagan, with Friends of the Wacissa and
Protect Qur Wacissa River and Springs respectively, asked for scheduling
individual time with Commissioners to discuss protection of the Wacissa River.

Citizen David Hall asked the Board to consider looking at business license
enforcement because he feels the Board is missing out on revenue.

Commissioner Barfield brought up the issue of whether the county was
complying with the Florida Statute relating to bonds for elected county officials.
Clerk of Court Kirk Reams stated he interpreted the statutes as calling for the
Commission having an ordinance addressing this issue. He stated he would
research the issue and bring back findings to the Board at a future meeting.

The warrant register was reviewed and bills ordered paid.

On motion by Commissioner Monroe, seconded by Commissioner Nelson, and
unanimously carried, the meeting was adjourned.

Chairman

Clerk
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BOARD OF COUNTY COMMISSIONERS
JEFFERSON COUNTY, FLORIDA

THE KEYSTONE COUNTY-ESTABLISHED 1827

I COLRTHOUSE CIRCLE, ROOM 1O, MONTICELLOY, FLORIDA 32304

Stephen G. Fuiford

District 1, Chair

John Nelson Hines F. Bayd Betsy Barfield Danny Monroe, IH

District 2 District 3 District 4 District &

Cerlitication of Posting

Nolice of inten! to Reques! the Release of Funds

The undersigned cerifies thal the required Notice of Inlen! to Request Release of Funds was posted on
Decembear 16, 2010, in the Jefferson County Grants Department located in Monticelto, Florida for which
aclivities are being proposed. The posting of the notice has exceeded the ten (10) day requirement pursuant
lo 24 CFR Part 58. The actual Notice of Intent to Request Release of Funds is attached to this ceriification.

Responsible Entity Certifying Official Name and Title:

Stephen Fulford, BOCC Chairman

(Print Name and Title)

Responsible Entity Cerlifying Official Signature:

(Signature}

Date: January 4, 2010

Kirk Reams

Cterk of Courts

Roy M. Schleicher T. Buclcikngham Bird

County Coordinator County Attorney
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Certification of Exemption for HUD Funded Projects. Determination of
activities per 24 CFR §58.34(a). May be subject (o provisions of 24 CFR
§58.6, as applicable.

Statutory Worksheet (24CFR 58.5 Statues, Executive Orders & Regulations)

Attachments:
Tab A: Historic Preservation
Tab B: Floodplain Management
Tab C: Wetland Protection
Tab D: Coastal Zone Management
Tab E: Sole Source Aquifers
Tab F: Endangered Species
Tab G: Wild and Scenic Rivers
Tab H: Clean Air Act
Tab L Farmland Protection Policy Act
Tab J: Environmental Justice
Tab K: Noise Abatement and Control
Tab L: Explosive and Flammable Operations
Tab M: Hazardous, Toxic or Radioactive Materials
Tab N: Airport Clear Zones/Runway Clear Zones

24 CFR 58.6 Requirements

Tab C: Flood Disaster Protection Act
Tab P: Coastal Barrier Islands
Tab Q: Airport Runway Clear Zone or Clear Zone

Disclosure



Certification of Exemption for HUD Funded Projects
Determination of activities per 24 CFR §58.34(a)
May be subject to provisions of 24 CFR §58.6, as applicable

Project Name: CDBG - Jefferson County FEY2008 Small Citigs Housing Program and
FFY 2008 Disaster Recovery

Project Description:  Administration and Management Activilies

Address: Unincorporated Jefferson County, Florida

Funding Source: COBG_X_ HOME___ ESG__ HOPWA__ EDI_ Other

Funding Amount: $ 700,000.00  Grant Number: _#11DB-1L4-02-43-01-H30

Funding Amount; $ 197,111.00 _ Grant Number: _#10DB-K4-02-43-01-K19

1. Environmental and other studies, resource idenlification and the development of plans and
sirategies,

2. Information and financial services;

3. Administrative and management aclivities;

4. Public services that will not have a physical impact or result in any physical changes,
including but not limited to services concerned with employment, crime prevention, chitd care,

health, drug abuse, education, counseling, energy conservalion and welfare or recreational
needs;

. Inspections and tesling of properties for hazards or defects;

9]

. Purchasce of insurance;

=3}

7. Purchase of tools;
8. Engineering or design cosls;

. Technical assistance and training;

[ia)

10. Assistance for temporary or permanent improvements that do not alter environmental
conditions and are limited to protection, repair, or restoration activities necessary only to control
or arrest the effects from disasters or imminent threats o public safely including those resulting
from physijcal deterioralion;

11. Paymenl of principal and inlerest on loans made or obligations guaranteed by HUD,
12. Any of the calegarical exclusions listed in 24 CFR §58.35(a) provided that there are no

circumstances that require compliance with any other Federal laws and authorities cited in 24
CFR §568.5.

Page 1 of 2



tf your project falls into any of the above categories, the project is exempt. However, the
responsibie entity must still document in writing its compliance with and/or applicability
of “other requirements” per 24 CFR §58.6 (included with this document).

Cerlification of Exemption Tor HUD Funded Proiects

By signing below the Responsible Entity certifies in wriling thal each activily or project is exempt and
meets the conditions specified for such exemplion under section 24 CFR §58.34{a). Please keep a copy
of this determination in your project files.

Responsible Enlity Certifying Official Name & Title Siephen Fulford. Chairman, Jefferson County, Florida
(please print)

Responsible Entity Cerifying Official Signature

Date

Page 2 0l2



STEPS FOR DEVELOPING AN

Unspecified Site Strategy for Housing Related Activities
as identified in 24 CFR Part 58.35(a)
Updated March 2010

mmunity»
Affairs

Project Identification:

10DB-K4-02-43-01-K19 & 11DB-1L4-02-43-01-H30
Contract Number

Preparer:

Sonora Walker, Project Coordinator
Typed Name and Title

Responsible Entity:

Jefferson County, Florida
Name of Local Government

Month/Year:

December, 2010
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STEPS FOR DEVELOPING AN
Unspecified Site Strategy for Housing Related Activities
Subject to 24 CFR Part 58.35(a)

Step 1. Describe the project in writing listing alt refated housing activities, List all funding sources and the approximate
amount of funding. Include maps and other information to define the covered functional or geographic area.
Depending on how your community allocates funds, the geographic area may be city-wide or by target areas.
Use the consolidated plan (currently covers 2005-2010) to indicate the number of years that you plan to carry out
the activities specified, (Refer to 24 CFR Parl 58.32 on Project Aggregation and 24 CFR Part 58.38 {a) on the
Environmental Review Record (ERR) requirements.)

Step 2. Determing the Level of Review required by reviewing the activities listed in the project description and make a
written determination certifying that the project is Categorically Excluded using the form titled "Certification of
Categorical Exclusion Subject to 58.5”. Oniy activities listed at 24 CFR Part 58.35 (a)(3), (4}, {5), or (6} should be
included, The type of activities may include various “eligible housing activity classifications” under the listed HUD
Programs.

The project is Categorically Excluded pursuant to 24 CFR Part 58.35 (a) {3)(i} and (ii).

Step 3. Conducl the “Broad Review" of environmental impacts on the overall project or service area. A project is o graup
of related activities {24 CFR Part 58.2(a){1), which can be functionally (all single family actions) or geographically
refated {the unincorporated areas of a region). Address as many of the compliance factors and provide
documentation on the Laws and Autharities on HUD's Statutory Worksheet (24 CFR Part 58,5 and 6). Place the
Statutory Worksheet and all related documentation supporting your determinations in the ERR (24 CFR Part
58.38(a)(3). Be sure to include all map documentation and use the acceptable floodplain map if applicable. For
items that need more specific site infermation, indicate “see the Written Strategy” in the documentation section
of the Statutory Worksheet,

Piease refer to attached Statutory Worksheet.
For properties over 50 years old, documentation will be forwarded to SHPO for their review. Once

compliance is documented, no further action is required.

Step 4. Develop 8 “Writlen Strategy” for addressing the compliance factors that could not be addressed for the entire
functional or geographic area, This document is written so that it explains how each compliance factor will be
complied with as each site is identified. (Example strategies provided: The Written Strategy must be modified
for local conditions.)

For those compliance factors that cannot be addressed for the entire geographic area, the

appropriate agency will be contacted for their review of the proposed activities.

In the event, the property is over 50 years old; the State Historic Preservation Office will be

contacted for their review and comments.

The project is located within the 100-year Flood Plain and the proposed activities are required to

conform to applicable floodplain protection standards.

Project activities are not located within the National Wetland Inventory Map.

Project activities are consistent with the Florida Coastal Management Program.

Project activities are not located in Florida Sole Source Aquifers,

Praject activities will not exceed the existing footprint of the structure and have no impact on the

Endangered Species Act.

Project Activities are not located in the Wild and Scenic River area ot a river identified in the

National Wild and Scenic River System.

No development is planned that would centribute to air pollution. Florida is an attainment area.

Project activities are not located with prime or unique farmland. The Farmiand Protection Policy

Act is not applicable,

Project Activities will not have an adverse environmental impact, activities are to benefit iow-

income, elderly househalds.

Disaster Projects are not subject to a noise analysis to determine Noise Abatement and Control. Afl

cther projects cutside of Disaster projects will be evaluated once projects have been identified.
Page 2 ol 13



Step 5.

Project Activities are nat located within the vicinity of hazardous industrial operations, the
pravision for compliance with Explosive and Flammable Operations is not applicable.

In the event, the housing rehabilitation activities trigger Hazardous, Toxic or Radioactive Materials
and Substance Compliance, the appropriate testing for lead-based paint or ashestos will be

conducted.
Project activities are not located in Airport Ciear Zones and Accident Potential Zones.

Based on the information in the Written Strategy, develop a “Site Specific Review Checklist” which will be

used to evaluate the individual sites and contains only the items that could not be documented in compliance
during the “Broad Review”. Make it very specific and user friendly so that staff without specific environmental
knowledge can observe conditions at Lhe site and provide information to the individual who will conduct the
tachnical analysis, if required. Please note thal when the rehab costs meel or exceed 50% of the market vajue of
the structure, a Statutory Worksheet (with supporting documentation} must be completed for each unit.

Step 6.

The Site Specific Review Checkiist wili mimic the existing Statutory Worksheet with the
appropriate back-up documentation to explain the site specific conditions. A brief narrative
will accompany each. In the event, the rehab costs meet or exceed the market value of the
structure, the project is required to conform to applicable floodplain protection standards.
Generally, in the instance of housing rehabilitation, this requirement prevents the project
from moving forward,

Publish or post the Notice of Intent to Request Release of Funds (NOI/RROF). In the NOT/RROF, indicate that
the project is for multiple years, the funding sources with approximate amount if funding, the geographic or
functional area and the activities covered. Upon conclusion of the waiting period, sign, date and submit the
Request for Release of Funds (RROF) (7015.15) to the Department. Do not commit funds until an Authority to
Use Grant Funds (ROF) (7015.16) is issued from the Department. Submil the original documentation in Steps 1-6
to the Department of Community Affairs.
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Step 1
Unspecified Site Strateqgy
The Project Description

Dascribe the service area and or geographic area, include maps, if necessary:

The project is for county-wide housing activities in Jefferson County, Florida.
Please refer to attached maps showing the covered geographic aggregation of program activities.

List housing related activities:

First priority shall be for repair to homes for the elderly, people with disabilities and persons
living in poverty, For Disaster related project, first priority shall be for repair to storm
damaged homes for the elderly, people with disabilities and persons living in poverty,

The second priority shall be for repairs to single-famity homes. For Disaster related project,
second priority shall be for repairs to storm damaged single-family homes,

The third priority for Disaster related project shall be for repairs to affordable rental housing
which experienced storm damage. Fourteen percent (14%) of the total funding will he
utilized for this gpriority.

o

List funding sources and projected dollar amaunt for the project period:

2008 CDBG Disaster Recavery Funds: $197,111.00 100%
2009 CDBG Housing Funds: $700,000.00 100%,

List number of years this strategy covers.

Program timeline covers 2010 — 2012,

Paoe 4 of 13



Step 2
Determine the “Level of Review"
CERTIFICATION OF CATEGORICAL EXCLUSION (subject to 58.5)
Per 24 CFR 58.35 (a)

Contract Number: 10DB-K4-02-43-01-K19 & 11DB-L4-02-43-01-H30

Housing Reiated Activities Unspecified Site Strategy

I hereby certify that the following activities comprising the Commumity Development Block Grant FFY 2008

Disaster Recovery and Housing Rehabilitation 2009 Jefferson County Housing Grant have been

reviewed and determined Categorical Excluded Activity per 24 CFR 58.35 (a) as follows:

___{1) Acquisition, repair, improvement, reconstruction, or rehabilitation of public facilities and improvements
{other than buildings) when the facilities and improvements are in place and wilt be retained in the same use
withoul change in size or capacity of more than 20% (e.q. replacemenl of water or sewer lines, reconstruction of
curbs and sidewalks, repaving of strests).

___(2)Specal projects directed to the removal of material and architectural barriers that restrict the mobility of
and accessibility to elderly and handicapped persons.

Y _{3) Rehabititation of buildings and improvements when the following conditions are met:

{i} In the case of a building for residential use (with one to four units) the density is ot increased
beyond four units, the land use is not changed, and the footprint of the building is not increased in a
floodplain or in a wetland;

(#} In the case of multifamily residential buildings:

{A) Unit density is not changed more than 20%;

(B) The project does not involve changes in land use from residential to non-residential: and

{C) The estimated cost of rehabilitation is less than 75% of the total estimated cost of replacement after
rehabilitation.

(iii) In the case of non-residential structures, including commercial, industrial, and public buildings:

(A) The facilities and improvements are in place and will not be changed in size of capacity by maore than
20%: and

(B) The activity does not involve a change in fand use, such as from non-residential to residential,
commercial Lo industrial, of from one industiial use to another.

vY_ (4) An individual action on a one-to-four famity dwelling or an individual action on a project of five or more
units developed on scattered sites when the sites are more than 2,000 feel apart and there are not more than
four units on any ane site,

. [5) Acquisition or disposilion of an existing structure or acguisition of vacant land provided that the structure
or land acquired or disposed of will be retained on any one site.

__ {6) Combination of the above activities,

Responsitie Entity Certifying Official Signature:

Signature Date

Printed Name Stephen Fulford Title _Chairman

-
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Step 3
Unspecified Site Strategy Process
Conduct the "Broad Review” Using the Statutory Worksheet

Tiering, or Unspecified Site Strategy, as it is somatimes called, should be used for projects when sites have not
been identified. The Tiered review allows the Responsible Entity (RE) to review broad environmental impacts at
the early stage of the project and the site-specific impacts when the sites are identified. It also allows the RE to
obtain a release of funds for a particular project and timeframe prior to identification of the individuat sites. (24
CFR Part 58.15)

To begin the environmental review for a project where the sites are not yet known, the “level of review” must be
determined by compieting the Statutory Worksheet. Each compliance factor should be evaluated. The
compliance factors that can be documented not to occur in the service area or project area should be eliminated
when developing the site-specific strateqy and checkiist. For example, since Coastal Zones do not occur in
Macon, Georgia, the Coastal Zone elemant for Macon, GA can be determined to have “no effect”, and the
documentation for that determination submitted with the Environmental Review Record to the Department of
Community Aftairs, Please note: Each community has different physical, environmental and geographic
conditions and your documentation may be different from this example. Refer to 24 CFR $8.38 (a) and (b).

The site-specific review checklist (of the now identified sites) musl be completed for each site and should contain

all elements that were not documented to be in compliance at the broad fevel of the review (statutory
worksheet).
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STATUTORY WORKSHEET
24 CFR §58.5 STATUTES, EXECUTIVE ORDERS & REGULATIONS

Use this worksheet only for projects that are Gategorically Excluded per 24 CFR § 58.35(a).
NOTE: Compfiance with the laws and stalules listed at 24 CFR §58.6 must also be documented.

PROJECT NAME and DESCRIPTION - Include all contemplated actions thal fogically are either
geographically or funclionally part of the project: _ Community Development Block Grant FFY2008

Disaster Recovery and Housing Rehabilitation 2009 Jefferson County

Thig proposal is determined to be Categgrically Excluded  according fo:(Cite Section(s))_58.35(a)(2)(3)

DIRECTIONS - Write “A” in the Status Column when the proposal, by its scope and nature, does not
affect the resources under consideration; or wrile "B” if the project triggers formal compliance consultation
procedures with the oversighl agency, or requires mitigation (see Stalutory Worksheet Instruciions),
Compliance documentation must contain verifiable source documents and relevant base data.

Compliance Factors:

STATUTES, EXECUTIVE ORDERS AND COMPLIANCE DETERMINATION
REGULATIONS LISTED AT 24 CFR §58.5 AIB AND DOCUMENTATION

H!STOR'C PRES ERVATION B 1 Ugonidendiiication of propery the Gounty shall conduct

36 CFR PART 800 # consillation with SHPO to determine whether or not
the identified property is deemad historic. If
rehabilitalion properly 15 over 50 years ald, SHPO will
be: contacted for determination that activitizs will
adhere lo SHPO requirements. SEE TAB A

FLOODPLAIN MANAGEMENT B | Jeferson Caunty is focaled within the 100 Year Flood
24 CFR §5656 & EXECUTIVE ORDER 11288 Plain and panicipates in the National Flood tnsurance

Program. Proposed aclivities are required to conform
o applicable Mfoodplain protection standards As patt of
this grant applicants located in Special Flood Hazard
Areas {flond plains) designated as "A” or "V~ zanes
shall be ranked behind non-llood plain applicanis.
Once sites have been identified as logated in the Flood
Zone lhey will be required to have Finod Hazard
insurance. Homes that are rehabilitaled at greater than
50% of the valug wilt be slavated to at leas! 1’ above
base flood elevation. SEE TAR B

WETLAND PROTECTION A | Jelerson will not assist any homes located in Weltand
EXECUTIVE ORDER 11990 argas. No new construction. Projact activiles within

exisiing fontprint  Natianal Wetland [nveniary Map
allached. SEE TAB C

COASTAL ZONE MANAGEMENT ACT A 1 Proposed achivilies are congistent with the Florida
SECTIONS 307(c) & (d) Coastal Managemenl Program. SEE TAB D

SOLE SOURCE AQUIFERS A | Project aclivilies are not located i Floride Sole Source

40 CFR 149

Aquifers. SEE TAB E

ENDANGERED SPECIES ACT
50 CFR 402

All aclivities are related to renabilitabon which signifies
exisling properties. Projecl aclivities will not exceed the
property’s existing footprint and will have no snpact on
endangerad species. SEE TAB F

WILD AND SCENIC RIVERS ACT
SECTIONS 7{b) & (c)

Project aclivilies are not logated w the Wild and Scenic
River Arga ordentified in tie Nalional Wil and Scenic
River Sysiem. SEE TAB G

CLEAN AIR ACT
SECTIONS 176(c)d) & 40 CFR 6, 51, 43

No development is planned thal would contribute to ar
poltulion, Florida s an attammaent area. SEE TAB H
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FARMLAND PROTECTION POLICY ACT

A | Allhough Jedterson Counly 15 a rural area ne funding
7 CFR G658 related I this grant will be used Lo assist homes on
farmland. SEE TAB |
ENVIRONMENTAL JUSTICE A | Mo adverse environmental impact. Activily to benefit
EXECUTIVE ORDER 12898 iow-income, elderly hoissehotds. No envirenmenial
injustice is noted. SEE TAB J
NOISE ABATEMENT 8 CONTROL B | Disasler projects are not subject 1o noise analysis. All
24 CFR §51B olher projecls oulsitde of Disaster projects witl be
' gvaluated once projects have been ideniified.
SEE TAB K
EXPLOSIVE & FLAMMABLE OPERATIONS Praject will nal resull in an increasert number of peopte
24 CFFR §5‘] C A | being exposed i hazardous eperalions by increasing
residantial deansilies: lherelore provision does nol
apoly. SEETABL
HAZARDOUS, TOXIC OR RADIOACTIVE Appropriate testing for lead-based painl and asbastos
MATERIALS & SUBSTANCES B | will be conducted as required for housing rehabilitation
24 CFR 58.5(1)(2) projects. SEE TAB M
A'RPORT CLEAR ZONES No lncation in the program is within 3000 feet of 2
& ACCIDENT POTENT'AL ZONES A | cvdian airport or 2.5 miles of milltary asport. Therelore.
P pravision <ioes not apply SEE TAB N
24 CFR 51D
Other Factors AlB Source or Documentation
Flood Disaster Protection Act The Counly parlicpates in the Natona) Flocd
fFlood Insurance - §50.6{a}} B | Insurance Program (NFIF). Rehabilitated property must
be fully insured for the entire period of the Delarred
Payment Loan Agreement. As part of this grant
applcants localed in Special Flood Hazard Areas (llood
piains) designaled as "A” or "V" zones shall be renked
behind non-llood plain applicants. SEE TAB O
Co.’;sta.l Barrier Resources Aft . This is a rehabilitation project of exising housing unils,
[Coastat Barrier Iimprovement Act - §58.6{c)] A | nonew construction  SEE TAB P
Airport Runway Clear Zone or Clear Zone Disclosure Nol n & clear zonse area; this is rehabilitation not new
1§58.6(d)] A [ construction. No written notilication required. No

loeation in the program is wilthin 3000 feet of a civiiian
airport or 2.5 miles of mititary airport. SEE TAR Q
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Determination:

] This project converts to Exempl, per Seclion 58.34(a)(12), because il does not
require any mitigation for compliance with any listed statutes or authorities, nor
requires any formal permit or license (Status "A" has been determined in the
status column for all authorities); Funds may be committed and drawn down
for this (now) EXEMPT project; or

X This project cannot convert to Exempt status because one or more stalutes or
authorities require formal consuftation or mitigation. Complete consuitation /
mitigation prolocol requirements, publish NOI/RROF and aobtain Authority to Use
Grant Funds (HUD 7015.16) per Section 58.70 and 58.71 before committing or
drawing down funds; or

] The unusual circumstances of this project may/will result in a significant
environmenlal impact. This project requires preparation of an Environmental
Assessment {(EA). Prepare the EA according to 24 CFR Part 58 Subpart E.

PREPARER SIGNATURE

Sonora Walker, Project Coardinator
PREPARER NAME & TITLE

DATE

RESPONSIBLE ENTITY AGENCY QFFICIAL SIGNATURE

Stephen Fulford, Chairman, Jefierson Counly, Florida
NAME & TITLE:

DATE
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Step 4
Unspecified Site Strategy Process
“The Written Strategy”
EXAMPLE

Instructions for Step 4 and Step S

After you have completed the Statutory Worksheet, which is considered the broad review of the entire
jurisdiction, you may find that some of the environmental factors do not apply. (For exampile, the
juriscliction may not contain any floodplains or wellands.} If factors are identified that do not apply
anywhere in the jurisdiction, your site strategy and site specific checklist will not need to reflect that
factor. The site specific review must be used ONLY for activities described in the attached project
description.

The Site Specific Review Checklist should only reflect environmental factors that could not be eliminated
during the broad review and should e completed for gach unit addressed. It is not necessary to
complete the Statutory Worksheet for each unit if you conduct an unspecified site review and use the
Statutory Worksheet during your broad review,

Please remember that all checklists and other documents related to the environmental review process
must be contained in the Environmental Review Record (ERR). The grant manager will monitor the
project on-site to ensure that a checklist was prepared for each unit before funds were expended on that
unit for rehab costs. The grant manager will also moniter mitigation activities (SHFO coordination, flood
insurance, acknowledgement by home owner/occupant that unit is located within a clear zone, etc.).
Should the grant manager discaver that the process has not been fully carried out, a finding will be made
and funds may have to be retirmed to the Department,
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Step 4
Unspecified Site Strategy Process
“"The Wrilten Strateqy”

This written strategy describes the method for the phased environmentai review of housing refated activities as
described in the project description. The sites will be evaluated using the site specific review checklist. All
documentation for the compliance lactors included in the site specific review must be completed prior to
committing funds for the individual sites.

1. Historic Preservation

The National Historic Preservation Act of 1966, as amended, particularly Section 106 and
Section 100, mandate that agencies with jurisdiction over Federal assisted, licensed or
approved activities afford the Advisory Council on Historic Preservation and the State
Historic Preservation Officer's reasonable opportunity to conmiment on the project’s impact to
historic properties. Projects that are over 50 years old will be submitted to the State
Histoeric Preservation Office for their review and comment.

2. Flood Plain Management

In response to Executive Order 11988, Floodplain Management as interpreted in HUD
regulations at 24 CFR Part 55, and the Flood Disaster Act of 1973. Jefferson County, Florida
is located within the 100 year flood plain. The “Eight Step Decision” making process will be
conducted to determine that there is no alternative to funding the project in the flood plain.
Since there is no alternative to funding the site in the fioodplain, mitigating measures will be
developed to minimize the effect. All actions located in the flood plain require Flood
Insurance as a condition to funding.

3. Noise Abatement and Control

For new construction prejects ot projects that increase the number of persons exposed to
hazards. The Noise study and the hazard study will be conducted as required at 24 CFR Part

51.

4, Hazardous, Toxic or Radioactive Materials And Subsiance Compliance

Rehabilitation projects constructed prior to 1978 ill be tested for lead-based paint and
asbestos.

5. Flood Disaster Protection Act

Applicants for housing rehabilitation projects must submit current flood insurance policy at
the time of application. Homes that are rehabilitated at greater than 50% of the value will
be elevated to at jeast 1' above base flood elevation,
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Step 5
Site Specific Review Checkiist
This checklist is for categorically excluded activities as listed in the unspecified site strategy.

Address of Site

Signature of Person Who Inspegted Site
Final Signature

Date of Completed Review

If there are more than 4 new construction units together, this form cannot be used. Refer to 24 CFR
Part 58.35 (a)(4).

Develop the Site Specific Review checkiist which confains only the items that could not document compliance on
the Broad Review.

What 1s the estimated cost of rehabilitation or renovation?
Indicate the estimated value of the improvement(s)

[0 0o 39.9% of the markel value of the structure

1 40 to 49.9% of the market value of the structure

0 50 to 74.9% of the market value of the structure *

O 75%-+ (and above) of the market value of the structure *

RReject any site where rehabilitation costs excead 50% of the property appraiser's property record
card.

1. Historic Praservation:
is the structure on the site or structure adjacent o the site more than 50 years old?
age of structure on your site age of structure on adjacent sites
yes, no, OR

Is the site in a historic district?
yes, na, OR

I you are disturbing the soil, does your site have potential to contain archeological properties?
y@s, nor, OR

If yes to any of the above, then contact State Historic Preservation Office (SHPQ) to determing il the
property is eligible for the National Register of Historic Places.

2. Floodplain Management:
Check the Flood Insurance Rate Map (FIRM) te determinie if the site is in the Floodplain (500 year for
critical actions, 100 year for all other activities) yes no
If yes, and site involved new construction or major rehabilitation, the eight step decision making process
is required as described at 24 CFR Part 55.20.
Jefferson County is located within the 100-Year Flooid Plain. Docwmentation of current Flood
Insurance Policy required to be submitted for housing rehabilitation projects.

3. Noise Abatement and Control

Is the project for naw construction, purchase or resale of existing, modernization, or rehabilitation of
neise sensitive use (i.e., housing, mobile home parks, nursing homes, hospitals, and other non-housing
uses where quiet is integral to the project’s function, e.qg., libraries)? yes no

Is the project located within 1,000 feet of @ busy road or highway, 3,000 feet of a raitroad, or 15 miies of
a civil airport or military airfield? yes no
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|

Are there any other potentiat noise sources in the project vicinity that could produce a noise level above
HUD's acceptable range, including but not imited to concert halls, night
clubs, event faciiities, etc.... ? yes no

Hazardous, Toxic or Radioactive Materials And Substance Compliance

Rehabilitation projects will be tested if constructed prior to 1974 for lead-based paint and asbestos.
Sewer projects will be exempt from testing.

Was the buflding canstructed prior to 19747 yes 1o

Lead Base Paint / Asbestos Testing Required: yes no
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Tab A

Historic Preservation;

Upon tdentification of property the County shall conduct a consuitation with SHPQ to
determine whether or not the identified property is deemed historic. If rehabilitation
propeny is over 5O years old, SHPO will be contacted for determination that aclivities
will adhere Lo SHIPPO requirements,



Tab B

Floodplain Management:

Jefferson County is located within the 100 Year Flood Plain and participates in the
National Fleood Insurance Program. Proposed activities are required to coniorm to
applicable floodplain protection standards. As part of this grant applicants located in
Special Flood Hazard Areas {flood plains) designated as "A” or “V" zones shall be
ranked behind non-flood plain applicants. Once sites have been identified as located
in the Flood Zone they will be required to have Flood Hazard Insurance. Homes that
are rehabilitated at greater than 50% of 1he value will be elevated to at least 1" above
base flood elevation.



Tab C

Wetland Protection

Jefferson will not assist any homes located in Wetland areas. No new conslruction,
Project aclivities within existing footprint.  National Wetland Inventory Map attached.
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Tab D

Coastal Zone Management

Proposed activities are consistent with the Florida Coastal Management Program.
Please see attached Clearinghouse Letter.



iggora Walker

From: Milligan, Lauren [Lauren.Miligan@dep.state.fl.us]

Sent: Tuesday, December 14, 2010 5:59 PM

To: Sonora Walker

Subject: Jefferson County 2009 CDBG Housing Rehabilitation application

Hi Sonora:

I received your voice mail message loday. Please see the e-mail sent in September regarding the Jefferson
County 2009 CDBG Housing Rehabilitation application. We had no comments on that one. Due to the large
volume of CDBG projects, the Florida State Clearinghouse no longer sends out letter responses within 60 days.
Please feel free to call me if you have any other questions or concerns.

Lawren

Lauren P. Milligan, Environmental Manager
Florida State Clearinghouse

Florida Department of Environmental Protection
3900 Commonwealth Blvd, M.S. 47
Tallahassee, FL. 32399-3000

ph. (850) 245-2170

fax (850) 245-2190

The Department of Environmental Protection values your feedback as a customer, DEP Secretary Mimi Drew is
committed to continuously assessing and improving the level and quality of services provided to you. Please take a few
minutes to comment on the qualily of service you received. Simply click on this link to the DEP Customer Survey. Thank
you in advance for completing the survey.

From: Milligan, Lauren

Sent: Wednesday, September 29, 2010 5:10 PM

To: 'info@meridserv.com'; 'swalker@meridserv.com'; 'dlloyd@meridserv.com'

Cc: 'Judy.Peacock@dca.state.fl.us'; "Tammy.Anderson@dca.state.fl.us'; 'Laura Kammerer (LKammerer@dos.state.fl.us)";
'kdpeterson@dos.state.fl.us'

Subject: Three CDBG-Housing Rehabilitation Applications - State Clearinghouse Clearance

Ms. Lisa A. Blair, President/CEO
Meridian Community Services Group, Inc.
P. O. Box 13408

Tallahassee, FL.

32317

RE: Department of Housing and Urban Development - Community Development Block Grants -
Jefferson County FY 2009 Housing Rehabilitation Program - Jefferson County, Florida
Monroe County FY 2009 Housing Rehabilitation Program - Monroe County, Florida
City of Marathon FY 2009 Housing Rehabilitation Program - Monroe County, Florida
SAI # FL201009295488C

Dear Ms. Blair:



Florida State Clearinghouse staff has received and reviewed the referenced CDBG-Housing funding proposals
under the following authorities: Presidential Executive Order 12372; Section 403.061(40), Florida Statutes; the
Coastal Zone Management Act, 16 U.S.C. §§ 1451-1464, as amended; and the National Environmental Policy

Act, 42 US.C. §§ 4321-4347, as amended.

The Department is supportive of Monroe County and the City of Marathon'’s efforts to meet the requirements
of the Florida Keys Wastewater Improvements 10-Year Work Program and Monroe County’s Sanitary
Wastewater Master Plan. Department staff have been working with the County, municipalities, Florida
Department of Community Affairs and Florida Department of Health for a number of years to reduce nutrient
pollutant loading to nearshore waters of the Keys from poorly functioning cesspits, onsite sewage treatment
and disposal systems and package plants. The proposed mandatory central sewer hook-up assistance projects
will facilitate the County and City’s compliance with Section 380.0552, Florida Statutes, Rule 28-20, Florida
Administrative Code, and Chapter 99-395, Laws of Florida.

Based on the information contained in the applications for federal assistance, minimal impacts and
environmental benefits of the proposed projects, the state has no objections to allocation of federal funds for
the subject housing rehabilitation and central sewer hook-up assistance projects and, therefore, the funding
awards are consistent with the Florida Coastal Management Program.

In addition, please be advised that the applications are being forwarded to the Florida Department of State’s
Division of Historical Resources (DHR) for further review to ensure that the proposed housing renovation
activities will have no adverse effects on historic properties in these communities. Please contact Ms. Laura
Kammerer or Ms. Katherine Peterson in the DHR Compliance and Review Section at (850) 245-6333 for further
information and assistance.

If you have any questions regarding this message or the state intergovernmental review process, please don’t
hesitate to contact me at (850) 245-2170 or Lauren.Milligan@dep.state.fl.us. Thank you.

Yours sincerely,

Lawen . Milligan

Lauren P. Milligan, Environmental Manager
Florida State Clearinghouse

Florida Department of Environmental Protection
3900 Commonwealth Blvd, M.S. 47

Tallahassee, FL. 32399-3000

ph. (850) 245-2170

fax (850) 245-2190



Apalachee Regional Planning Counci.

Serving Cathoun, Franklin, Gadsden, Gulf, Jackson, Jefferson, Liberty, Leon, and
Wakulla Countics and their municipalities

August 26, 2010

Ms. Lisa A. Blair
Merician Community Services Group, Inc.
P.O. Box 13408
Tallnhassee, L. 32317
Subject: 2010-51:  Jefferson County — C'DBG/HR Grant Application
Dear Ms. Blair:
Council staff has reviewed the subjecl application in accordance with its [ntergovernmental
Coordination Review responsibilities and authority. As a result of the review, the stall has the
following responses:
No Comment/Neither consistent nor inconsistent with the regional plan.

- Supports the project/Consistent with regional plan.
[nconsistent with local plan, Concur, contingent en locul plan amendiment.
Objects o the project/hiconsistent with regtonal plon: explimation attached
[as no ohjection to the project/Not inconsistent with regional plan.
Cannot evaluate the project: explanation attached.

Sicerely.

ot Lt

1
Janice Waltson
Intergovernmental Review Coordinator

20776 Cenlral Avenue East, Suite #1 « Blountstown, Florida 32424
Telephane: (850) 674-4571 « Facsimile ¢ (850) 674-457.0 o SUNCON 77 1-4417
E-mail: arpel@gtcom.net
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Jefferson County CDBG-DRI - State Clearance

From: Milligan, Lauren (Lauren.Milligan@dep.state.fl.us)

Sent: Fri 3/19/10 3:24 PM

To: 's.nabors@live.com' (s.nabors@live.com)

Cc:  "Judy.Peacock@dca.state.fl.us' (Judy.Peacock@dca.state.fl.us);
"Tammy.Anderson@dca.state.fl.us' (Tammy.Anderson@dca.state.fl.us);
'rschleicher1@aol.com' (rschleicherl@aol.com)

Mr. Steve Nabors, Project Manager
Meridian Community Services Group, Inc.
P. O. Box 13408

Tallahassee, FL 32317

RE: Department of Housing and Urban Development - Community Development Block

Grants/ Disaster Recovery Initiative - Jefferson County, Housing Rehabilitation Program - Jefferson
County, Florida.

SAL # FL201003195161C

Dear Steve;

Florida State Clearinghouse staff has received and reviewed the County’s CDBG-DRI funding
proposal under the following authorities: Presidential Executive Order 12372; Section 403.061(40),
Florida Statutes; the Coastal Zone Management Act, 16 U.5.C. §§ 1451-1464, as amended; and the
National Environmental Policy Act, 42 U.5.C. §§ 4321-4347, as amended.

Based on the information contained in the application for federal assistance and minimal project
impacts, the state has no objections to allocation of federal funds for the subject housing
rehabilitation and replacement projects and, therefore, the funding award is consistent with the
Florida Coastal Management Program.

[l you have any questions regarding this message or the state intergovernmental review process,
please don’t hesitate to contact me at (850) 245-2170 or Lauren.Milligan@dep.state.fl.us. Thank you.

Yours sincerely,

Lawen P. Milligan

Lauren P, Milligan, Environmental Manager
Florida State Clearinghouse

Florida Department of Environmental Protection
3900 Commonweallh Blvd, M.S, 47

Tallahassee, FL. 32399-3000

ph. (850) 245-2170

fax (850) 245-2190



Florida's Coastal and Aquatic Managed Areas
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Tab E

Sole Source Aquifers

Project activities are not located in Florida Sole Source Aquifers.



crase ses s auvWLIUEL INWEIVEE T | WU L MY rage 1011

Region 4: Ground Water Protection
You are here: EPA Home Reglon 4 Water Ground Water Protection Sole Source Aquifer

Program

Sole Source Aquifers in the Southeast

On This Page...
The Environmental Protection Agency (EPA) defines a sole Sole Source Aquifers In the
source aquifer as an underground water source that supplies Southeast
at least 50 percent of the drinking water consumed in the area Biscayne Aquifer
overlying the aquifer. These areas have no alternative drinking Southern Hills Regional
water source(s) that could physically, legally, and economically ngg?;-il\:asrtig?n
supply all those who depend upon the aquifer for drinking Aquifer
water. Petition for Sole Source
Aquifer Designation
The Sole Source Aquifer Program is authorized by Section Post-Designation Review
Authority

1424(e) of the Safe Drinking Water Act of 1974, Designation of
an aquifer as a sole source aquifer provides EPA with the

authority to review federal financially assisted projects planned
for the area to determine their potential for contaminating the aquifer.

Sole Source CoordInator

Federally funded projects reviewed by EPA under the Sole Source Aquifer Program may
include, but are not limited to, highway improvements and new road construction, public
water supply wells, transmission lines, wastewater treatment facilities, construction projects
involving disposal of storm water, and agricultural projects involving management of animal
waste. Proposed projects that are funded entirely by state, local, or private concerns are not
subject to EPA review.

Sole Source Aquifers in the Southeast

EPA has designated three sole source aquifers that are entirely or partially within Region 4:

Biscayne Aquifer in south Florida

Southern Hills Regional Aquifer System in eastern Louisiana and southwestern
Mississippi

Volusia-Floridan Aquifer in east-central Florida.

Approximate Boundaries of Region 4 Sole Source Aquifers

1AL AN A

http://www.cpa.gov/regiond/water/oronndwater/rdeea himl
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Sole Source Aquifers in the Southeast

Page | of 2

The Environmental Protection Agency (EPA) defines a sole source aquifer as
an underground water source that supplies at least 50 percent of the
drinking water consumed in the area overlying the aquifer. These areas have
no alternative drinking water source(s) that could physically, legally, and
economlically supply all those who depend upon the aquifer for drinking
water,

The Sole Source Aquifer Program Is authorized by Sectlon 1424(e) of the

Safe Drinking Water Act of 1974, Deslgnation of an aquifer as a sole source
aquifer provides EPA with the authority to review federal financially assisted

On This Page...

* Sole Source Aquifers In the

Southeast

+ Blscayne Aquifer

+ Southern Hills Reglonal
Aqulifer System

+ Volusla-Floridan
Aquifer

« Petition for Sole Source

Aquifer Deslgnation

+ Post-Designation Review
Authority

Sole Source Coordinator

projects planned for the area to determine their potential for contaminating
the aquifer.

Federally funded projects reviewed by EPA under the Sole Source Aquifer Program may Include, but are not
limited to, highway improvements and new road construction, public water supply wells, transmission lines,
wastewater treatment facilities, construction projects involving disposal of storm water, and agricultural
projects Involving management of animal waste. Proposed projects that are funded entirely by state, local,
or private concerns are not subject to EPA review,

Sole Source Aquifers In the Southeast

EPA has deslgnated three sole source aquifers that are entirely or partially within Region 4:

* Biscayne Aquifer In south Florida
+ Southern Hills Reglonal Aqulfer System In eastern Loulsiana and southwestern Mississippl
* Volusla-Floridan Aquifer in east-central Florida.

Approximate Boundaries of Reglon 4 Sole Source Aquifers
Blscayne Sole Source Aquifer

The Biscayne Aquifer lles within
an area of south Florlda
bounded by the Atlantic Ocean
and the Gulf of Mexico between
Whitewater Bay in Monroe
County and Delray Beach In
Palm Beach County; and by a
line drawn from the mouth of
Whitewater Bay northeasterly
and northerly to the intersection
of the northern boundary of

‘- I“.“”‘ ‘.I
Monroe County and the western

| (i e
goetgrtlg:;r: :;ILsifer Sysiem e A ,\ Volusia-Floridan Aquifer boundary of Dade County; and
) il thence northerly and

&Q ' [N northeasterly to the intersection
‘=I1" ‘ |‘  Jioe
u\\* Biscayne Aquifer

of the North New River Canal
Additlonal Information about the Biscayne Aqulifer, the Southern Hills Reglonal Aquifer

Py
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and the boundary line
separating Broward and Palm
Beach Counties; and finally
east-northeasterly to Delray
Beach. The enclosed area

http://www.epa.gov/region04/water/groundwater/rdssa.html 8/13/2008
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System, and the Volusia-Floridan Aquifer Is available befow. inctudes all of Dade County and
parts of Broward, Monroe and

Palm Beach Countles.

Southern Hills Regtonal Sola Source Aquifer System

The designatlon area covers all of ten parishes In Louisiana (E. Baton Rouge, E. Feliciana, Livingston, Pointe
Coupee, St. Helena, St. Tammany, Tangipahoa, Washington, W. Baton Rouge and W, Feliclana) and in
Mississippl all of ten countles (Adams, Amite, Clalborne, Coplah, Franklin, Jefferson, Lincoln, Plke, Walthall
and Wilkinson) as well as the parts of Hinds and Warren Counties underlain by the Catahoula Sandstone,
and those portions of Marion and Lawrence Countles west of the Pearl River,

Volusla-Florldan Sole Source Aquifar

The northern boundary of the designated area begins at the southeast corner of Flagler Beach State Park
and curves south and west through the community of Karona at U.S. Highway Route Number 1. The
boundary continues southwest, west and northwest to the intersection of Haw Creek and Crescent Lake.
The boundary then follows the west bank of Crescent Lake to Dunn's Creek and follows the west bank of
Dunn's Creek to its Intersection with the St. John's River. The border of the deslgnated area then follows
the east bank of Lake George to its intersection with the boundary of Volusla County, The boundary of the
designated area and the boundary of Volusla county are congruent for the remainder of the area's western
and southern boundarles to the Atlantlc Ocean, The area's eastern boundary Is the Atlantic Ocean.

The designated area Includes al! of Volusia County and portions of Flagler and Putnam Countles, Florlda and
extends approximately 1,450 square miles. Major cities In the area include Ormond Beach, Daytona Beach,

New Smyrna Beach and Deland.

Petition for Sole Source Aquifer Designation

Even though EPA has authority to Initiate sole source aqulifer (SSA) petitions, EPA normaily responds only
to submitted petitions. Any individual, corporation, company, association, partnership, state, municipality,
or federal agency may petition for SSA designatlon.

EPA published the Sole Source Aquifer Deslgnation Petitioner Guidance to assist those Interested In
preparing and submitting SSA designation petitions.

Post-Daslgnation Review Authority and Coordination

Federal financially assisted projects that lle within the SSA boundaries should be sent to the appropriate
EPA regional office for aquifer impact determination review, Projects outside of the SSA boundaries and/or
that do not receive federal funding are not required to have an SSA impact review,

EPA Reglon 4 Sole Source Coordinator

Alanna Conley (conley.alanna@epa.gov)

EPA Region 4 Sole Source Aqulfer Coordinator
Ground Water & UIC Section

61 Forsyth Street, Atlanta, GA 30303

(404) 562-9443

hitp://iwww.epa.goviregionOd/water/groundwater/rdssa,html 8/13/2008
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The vast majority of the public water systems in Florida use ground waler as their source. There are approximately 12,000 wells
assoclated with ground water systems used for public water supply in Florida. These wells produce water from five major
aquifers or aquifer systems.

The major source of ground water supply in Florida is the Floridan Aqulifer System, which underlies the entire state. In the far
western panhandle and In southern Florida, the Floridan aquifer system Is deep, and produces salty and mineralized water, In
these areas, the shallower Sand-and-Gravel Aquifer (in the west) and the Biscayne Aquifer (in the south) are used for water
supply. The Surflclal Aquifer System and the [ntermadiate Aquifer System generally produce less water, and, with some
exceptions, are used primarily for domestic and smaller public supply wells. Where there are clay layers in the Intermediate
system, It can serve as a confining unit, slowing the movement of water and, potentially, contaminants from the surface.
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This map shows where the major aquifers in Florida are found at the land surface. This Is where thesa sources of drinking
water are at their most vulnerable.

il
Floridan Aquifer Systam
Top

The Floridan aquifer Is one of the highest producing aquifers in the world. It Is found throughout Florida and extends Into the
southern portlons of Alabama, Geaorgla, and South Carolina. This aquifer system Is comprised of a sequence of limestone and
dalomite, which thickens from about 250 feet In Georgia to about 3000 feet In south Florlda. The Floridan aquifer system has
been divided Into an upper and lower aqulfer separated by a unit of lower permeabllity. The upper Floridan aquifer Is the
principal source of water supply in most of north and central Florida. In the southern portion of the state, where it Is deeper
and contains brackish water, the aquifer has been used for the Injection of sewage and Industrial waste. Groundwater flow Is
generally from highs near the center of the state towards the coast. The Floridan aqulifer Is the source of many springs In
Florida.

http://www.dep.state.fl.us/swapp/Aquifer.asp 8/13/2008
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Tab F

Endangered Species

Project activities will not exceed the property’s existing footprint and will have no
impact on endangered species.



Tab G

Wild and Scenic Rivers

Project activities are not located in the Wild and Scenic River Area or identified in the
National Wild and Scenic River System.
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National Wild & Scenic Rivers avv AL

Hational System I Management I Information I Publications I Site Navigation I Rivers & Tralls I Contoct Us

Designated Wild & Scenic Rivers Select State ] |Go

Rivers lhal pass lhrough several states may have segmenis In each state designated. For example, the Klamalh River has designations in
California and Oregon. Many rivers also have numerous tribularies designaled (e.g., Washington's Skagit River). Mulliple listings of some
rivers indicate more than one segment of the river Is designated (e.g., the Missouri River in Nebraska),

Alabama

« Black Warrior River (Sipsey Fork)

Top of lhe Page
Alaska

« Alagnak River — Nallonal Park Service Sile

Alalna River

Andreafsky River

Aniakchak River

Beaver Creek — Bureau of Land Managemen! Sile
Birch Creek — Bureau of Land Management Sile
Charley River — Nallonal Park Service Site
Chilikadrolna River

Della River — Bureau of Land Managemenl Sile
Fortymile River — Bureau of Land Mapagement Site
Gulkana River— Bureau of Land Managemenl Sile
|vishak River

John River

ol
Kobuk River M ‘ s, E.3
Koyukuk River (North Fork J praep A
Mulchatna Rlve{r . Jossatot River, Arkansas
Noatak River
Nowilna River
Salmon River
Selawik River
Sheenjek River
Tinayquk River
Tlikakila River
Unalaklee! River — Bureau of Land Managemen! Sile
« Wind River

Top of the Page
Arizona

+ Fossil Creek
« Verde River — U.S. Forest Service Sile

Top of the Page

Arkansas

« Big Piney Creek

» Buffalo River

« Cossatol River

« Hurricane Creek

« Lillle Missourl River

« Mulberry River

« Norlh Sylamore Creek
« Richland Creek

Top of the Page

h”n.‘//WWW rivere onviwildrivarelict himl
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California

Amarqosa River

American River (Lower)

American River (Nerth Fork) — Bureau of Land Managemenl Sile
Baulista Creek

Big Sur River
Black Butte River

.

.

.

L ]

L]

« Collonwood Creek
« Eal Rivar

« Fealher River

« Fuller Mill Creek
. KS!I‘I Blve|

« Kings River
.
.
[ ]
.
-
L ]
.
-
L]
.

Klamath River — U.S. Foresl Service Site

Merced River — Bureau of Land Managemenl Sile
Owens River Headwaters

Palm Canyon Creek

Piru Creek

San Jacinto River (North Fork)

Sespe Creek

Sisquoc River

Smith River

Trinily River

Tuolumne River — Bureau of Land Management Sile

Top of he Page
Colorado
« Cache |la Poudre River
Top of lhe Page
Connecticut

« Elghtmile River
« Farminglon River (Wesl Branch) — Famminaton River Commillee Site

Top of the Page

Delaware

« Whita Clay Creek (See also Pennsylvania)
Top of the Pac

Florida
» Loxahalchee River
« Wekiva River
Top of the Page
Georgla

» Chaltooga River (See also North Carolina, South Caralina — U.S. Foresl Service Site, Chatlooga Net
Top of lhe Page
Idaho

« Ballle Creek

+ Big Jacks Craek

« Bruneau River

« Bruneau River (Wesl Fork)
« Clearwaler River (Middle Fork)
» Coltonwood Creek

« Deep Creek

« Dickshoolar Creek

« Duncan Creek

= Jarbidge River

« Liltle Jacks Creek

http://www.rivers.gov/wildriverslist.html| 12/18/7010
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Tab H

Clean Air Act

No development is planned that would contribute to air poilution. Florida is an
attainment area.
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Counties Designated "Nonattainment”
for Clean Air Act's National Ambient Air Quality Standards (NAAQS) *

Legend *
County Designated Nonattainment for 4 NA#
County Designated Nonattainment for 3 NA2
County Designated Nonattainment for 2 NA2
County Designated Nonattainment for 1 NA2

Guam - Piti and Tanguisson Counfies are designated nonattainment for the S02 NAAQS

*The National Ambient Air Quality Standards are health standards for lead, carbon mon
sulfur dioxide, ground level 8-hr ozone, and pariculate matter (PM-10 and PM2.5). The
nitrogen dioxide nonattainment areas.

** Partial counties, those with part of the county designated nonattainment and part attai
are shown as full counties on the map.

The following multi-state nonattainment area, Chicago-Gary-Lake County, IL-IN 8-hr Oz
has some states in the area that have been redesignated, but it is not considered a mair
area until all states in the area are redesignated. The counties for this area are displayet
nonattainment areas:

http://www.epa.gov/air/oagps/greenbk/manmpoll. html 1718010



Tab |

Farmland Protection Policy Act

Although Jefferson County is a rural area no funding related to this grant will be used
to assist homes on farmland.
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Other County Pages & Links
@ Chamber of Commerce @C
9 ContactUs @ Economic Development

™ Information @ Jeffarson County Schaols (School E

County Departments
™ Board of County Commissioners
@ Building Department
@ County Extenslo

@ Emeraency Operatlons Center g ong unty Elemen I Schoo
Fire Rescue @ Grants Administration Jefforson County Middle/High Schoo|
aunn_&;nmgm rnl| g:;un Om.-_do_iun_bum%ummm
 Public Library E‘R_ecrga]log a Road Dapartment  More Information @ Soil and Water Conservation C
@ Solid was;ergqu ing @ Weather, Climato, Storms, Disasters and Recovery
o> @ Jefferson County Economic Development Councl|
™ Jofferson Cou ol Dev mant Councl

M Links @ J _QLQ

Agriculture in Jefferson County
Visit the Jefferson County Cooperative Extension site (http:/jefferson.ifas.ufl.edu) for more on agriculture.

Agriculture has traditionally been the leading income source, contributing 17.9% of the county's income (Florida a
Approximately 35% of the county workforce is employed in agriculture, timber and pulpwood industries. Traditionz
soybeans, tobacco, and small grains have declined, beginning in the decade of the 80s. Peanuts, tobacco and co
minor acreages, with cotton increasing in the mid 90s.. $6-7 million in income is derived annually from dairy, fores
production and beef. An additional $10-12 million is derived from all other agricultural production: row crops, peca
other fresh market vegetables, swine, other livestock products, etc. Additional employment and incomes are contr
dozen "plantations" of 5-15,000 acres each which are multiple-land-use holdings providing farm land, recreational
water recharge. Click here for highlights of Agriculture in Jefferson County from the 1997 Census of Agriculture
Coaperative Extension Service office by phone or a visit to the offices at 275 North Mulberry in Monticello. Or corr
mail to Jefferson County Extension Service at jefferson@mail.ifas.ufl.edu for Information about county crops, liv

aquaculture, gardening and nurserystock production. {ff2 e | [ Click here for over 3500 bulletins, broct

" on-line
from the Extension Digital Information Source - EDIS from the University of Florida IFAS.

- -

Jefferson County Farms, Ranches, Dairies and Nurseries Produce:

Corn Soybeans Pea
Cotton Wheat Tobs
Ornamentals Pecans Waterme
Sorghum Hay & Pasture Vegeta
Pine Seedlings Pulpwood Saw Tin
Fruit Trees Dairy Products Beef (cattle & cal
Swine Horses Deer & Ven

http://www.co.jefferson.fl.us/govt/extension/agindex.html PATRONIN
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Small Grains Catfish Grapes & j
Goats & Sheep Persimmons Foliage pl
Sport Hunting Sod Flowering pl
Sugar Cane & Syrup Yogurt Christmas t

Ostrich & Emus

Agriculture Provides Jobs, Incomes and Tax Revenues

Farms Provide Green Space, Water Recharge and Wildlife Habitat

Farmland Provides Recreational Opportunities

Tung, Shade Tobacco and Naval Stores were once Important Farm Commodities in Jefferson County

» Return to the top of this page

Selected Statistics for Jefferson County from the Census of Agriculture

1997 1992 1987 1982 1978 1974
Number of Farms 342 297 296 314 308 2¢
Farms with Sales of $20,000 or more 74 85 82 104 95 i
Farms with Sales of Less than $20,000 268 212 214 210 214 21
Operators with Principal Farm Employment 126 119 113 119 138 1€
gr?]irlzt;)r:lse \r;]vt]th Principal Non-Farm 216 178 183 195 170 ¢
Black Farm Operators 33 26 21 47 44 €
Female Farm Operators 36 28 26 23 25
Average Age of Farm Operator 57 57 52 51 51 £
Land in Farms (Acres) 126590 | 118352| 130376| 137431 155833 1427¢
Average Farm Size (Acres) 370 398 440 438 506 5(
Jefferson County Farms Producing:
Corn 45 34 54 101 138 1€
Tobacco 3 5 9 15 19 &
Soybeans 10 5 13 48 38 1
Peanuts 17 11 14 15 23 Z
Cotton 5 1 4 (na) (na)
Hay & Forage 76 63 52 56 50 z
Vegetables 23 24 30 30 43 Z
Watermelon 14 15 17 26 21
Orchards (Pecans) 81 95 77 74 70 :
Nursery Products 37 33 28 27 25
Cattle & Calves 148 133 153 177 149 1€

http://www.co.jelferson.fl.us/govt/extension/agindex.htm] 12/15/2010
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Dairy Products 5 4 8 7 9
Swine 20 22 27 70 84 £
Total Cropland Acres 33477 37031 45665 56712 50326 4611
Value of Crops Sold ($1,000) $13,970| $10,202| $7,539| $11,219| $7,118| $6,3¢
Value of Nursery Products Sold ($1,000) $8,644| $5840| $3,296| $5,004| $3,221| $2,2¢
Irrigated Acres 1432 4257 6573 4821 639 142
CRP or Wetland Reserve Program (Acres) 5910 4098 1899
Total Pasture Acres 38628 35808 50186 37366 41375 451(C
Total Woodland Acres 46589 50579 58887 55345 64619 669¢
Value Livestock/Livestock Pdts Sold ($1,000) $4,080| $10,844 $9,197| $10,493| $10,000 $4,5¢
Cattle Inventory 11320 18750 16835 23322 24760 1788
Hog and Pig Inventory 574 2011 3976 4568 6083 32¢
Value of Land and Buildings per Farm $498,805 | $575,501 | $433,835 | $427,564 | $456,118 | $194,0¢
Value of Machinery, Equipment per Farm $24,207 | $26,932| $23,459| $27,312| $22,855| $16,9:
Value of Hired Farm Labor ($1,000) $3,110] $3,222| $3,692| $2,911| $2,305| $1,6(
Value of Purchased Livestock Feed ($1,000) $1,022] $3,863| $2,765| $3,795| $2,936| $1,9¢
Value of Fertilizer Purchased ($1,000) $1,384| $1,351| $1,760| $1,810| $1.249| $1,2¢
Value of Ag Chemicals Purchased ($1,000) $693| §1,063 $611
Value of Energy Consumed ($1,000) $710 $975| $1,242| $1,203 $803
Value of Interest Expenses ($1,000) $997 $821 $1,387 $2,143
Property Taxes Paid ($1,000) $808 $501 $426
Total Farm Expenses ($1,000) $12,637| $18,451| $17,598
Net Cash Returns from Sales (per farm) $7,005| $9,523| $-1,912
Government Payments Received ($1,000) $351 $467 $825

« Return to the top of this page

Return to Jefferson County Home Page

Last update Wednesday, March 03, 2010

210,434
View My Slats

http://www.co.jefferson. fl.us/govt/extension/agindex.html 12/15/2010
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Tab J

Environmental Justice

No adverse environmental impact. Activity to benefit low-income, elderly households.
No environmental injustice is noted



Tab K

Noise Abatement and Control

Disaster projects are not subject to noise analysis. All other projects outside of
Disaster projects will be evaluated once projects have been identified
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Tab L

Explosive and Flammable Operations

Project will not result in an increased number of people being exposed to hazardous
operations by increasing residential densities; therefore provision does not apply.



Tab M

Hazardous, Toxic or Radioactive Materials

Appropriate testing for lead-based paint and asbestos will be conducted as required
for housing rehabliitation projects.



Tab N

Airport Clear Zones/Runway Clear Zones

No location in the program is within 3000 feet of a civilian airport or 2.5 miles of
military airport. Therefore, provision does not apply.
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mapgquest m“

Trip to:

Tallahassee Regional Airport (TLH)
3300 Capital Cir SW

Tallahassee, FL 32310

(850) 891-7800

40.41 miles

42 minutes

9 Monticello, FL 32345 Miles Per Miles

Section Driven

1. Start out going SOUTHEAST toward US-19/ S JEFFERSON ST/SR-  Go 0.01 Mi 0.01 mi
> 57 / FLORIDA-GEORGIA PKWY.

wifn 2 Take the 1st RIGHT onto US-19 5/ 8 JEFFERSON ST/SR-57 S/ Go 4.9 Mi 4.9mi
r’ Qﬂg FLORIDA-GEORGIA PKWY. Continue to follow US-19 S/ SR-57 S/
FLORIDA-GEORGIA PKWY,

3. Merge onto |-10 W toward TALLAHASSEE. Go 29.0 Mi 33.9mi
1t &
196 4. Take the SR-263 / CAPITAL CIRCLE NW exit, EXIT 196, toward Go 0.4 Mi 34.2 mi
5y REGIONAL AIRPORT.
5, Turn LEFT onto SR-263 S / CAPITAL CIR NW. Go 6.2 Mi 40.4 mi

‘1 éﬁ"’ If you reach 1-10 W you've gone about 0.3 miles too far

6. 3300 CAPITAL CIR SW. Go 0.01 Mi 40.4 mi
@ Your destination is 0.1 miles past GENERAL AVIATION
If you are on CAPITAL CIR SW and reach S LAKE BRADFORD RD
you've gone about 0.6 miles too far

Q Tallahassee Regional Airport (TLH) 40.4 mi 40.4 mi
3300 Capital Cir SW, Tallahassee, FL 32310

(850) 891-7800
Total Travel Estimate: 40.41 miles - about 42 minutes

http://www.mapquest.com/print?a=app.core.b4c8cS5e8a29abobe5d7966ee 12187010
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Tab O

Flood Disaster Protection Act

The County participates in the National Flood Insurance Program (NFIP).
Rehabilitated property must be fully insured for the entire period of the Deferred
Payment Loan Agreement. As part of this grant applicants located in Special Flood
Hazard Areas (flood plains) designated as “A” or “V" zones shall be ranked behind
non-flood plain applicants.



Tab P

Coastal Barrier Islands

This is a rehabilitation project of existing housing unfts, no new construction
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John H. Chafee Coastal Barrier Resources System
Habitat and Resource Conservation

Habitat and Resource
Conservation Home

ids and Educators

Coastal Barrier
Resources Act

oastal Program

&
Communication Towers
H

dr i i
i Ci

Fish and Wildlife
Coordination Act
Hydropower Licensing |

opower Licensing

Marine Mammals

National Environmental
Policy Act

National Wetlands

Status and Trends

ransportation Planning

Water Resource
Development Acts

What are Coastal Barriers?

Coastal barriers are unique land forms that provide

~ protection for diverse aquatic habitats and serve as the

mainland's first line of defense against the impacts of
severe coastal storms and erosion. Located at the
interface of land and sea, the dominant physical factors
responsible for shaping coastal land forms are tidal
range, wave energy, and sediment supply from rivers
and older, pre-existing coastal sand bodies. Relative
changes in local sea level also profoundly affect coastal
barrier diversity.

Coastal barriers:

* Consist primarily of unconsolidated sediments
(sand, gravel, etc.);

 are subject to wind, wave, and tidal energies;

* are subject to the impacts of coastal storms and
sea-level rise;

* buffer the mainland from the impact of storms;

* include associated landward aquatic habitats that
are protected from direct wave attack by the
fastland (non-wetland) portion of the coastal
barrier; and

* protect and maintain productive estuarine
systems which support the Nation's fishing and
shellfishing industries;

Types of Coastal Barriers

Coastal barriers may be described by their
relationships to the mainland as bay barriers,
tombolos, barrier spits, and barrier islands. Additional
areas which function as coastal barriers include dune
and beach barriers, and fringing mangroves. The term
"mainland" includes the continental land mass as well
as large islands such as Long Island, New York and the

http://www.fws.gov/habitatconservation/cbra2.html
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U.S. Fish & Wildlife Service

John H. Chafee Coastal Barrier Resources System
Habitat and Resource Conservation

Habitat and Resource
Conservation Home
Kids and Educators

About Us

Clean Water Act
Section 404

Coastal Barrier
Resources Act

Coastal Program

ommunication Towers

C
Fish and Wildlife
Coordination Act
H

e ———————

dropower Licensing

Marine Mammals

National Environmental
Policy Act

National Wetlands
Invento

Partners for Fish and

Sikes Act

Status and Trends

ransportation Planninc

Water Resource
Development Acts

Emuil the USFWS
Customer Servies Conter

ol tall

1-800-344-WILD

1ITWHAT'S NEW!!!!

Congress Considers
Modification of Four CBRS
Units in Rhode Island

The U.S. Fish and Wildlife Service has prepared a draft
revised map for four CBRS units, Sachuest Point Unit R1-
04P, Easton Beach Unit RI-05P, Almy Pond Unit RI-06,
and Hazards Beach Unit RI-07, located in Newport
County, Rhode Island. The revised map is the subject of
legislation, H.R. 5331, under consideration by Congress.

Draft Map (Existing and Proposed Boundaries)
Draft Map (Proposed Boundaries)

Summary of Proposed Changes
H.R. 5331

U.S. Fish and Wildlife Service Testimony

The Coastal Barrier Resources Act (CBRA) of 1982 established
the John H. Chafee Coastal Barrier Resources System (CBRS),
comprised of undeveloped coastal barriers along the Atlantic,
Gulf, and Great Lakes coasts. The law encourages the
conservation of hurricane prone, biologically rich coastal
barriers by restricting Federal expenditures that encourage
development, such as Federal flood insurance through the
National Flood Insurance Program. CBRA is a free-market
approach to conservation, These areas can be developed, but
Federal taxpayers do not underwrite the investments. CERA
saves taxpayer dollars and encourages conservation at the
same time. CBRA has saved over $1 billion and will save
millions more in the future. Approximately 3.1 million acres of
land and associated aquatic habitat are part of the CBRS. The
Fish and Wildlife Service maintains the repository for CBRA
maps enacted by Congress that depict the CBRS. The Service
also advises Federal agencies, landowners, and Congress
regarding whether properties are in or out of the CBRS, and
what kind of Federal expenditures are allowed in the CBRS.

Coastal Barriers

Division of Habhitat and
Resource Conservation
4401 N. Fairfax Drive, Suite
840

* What are Coastal Barriers?
¢ Types of Coastal Barriers
* Location of Coastal Barrier

http://www.fws.gov/habitatconservation/coastal barrier.html
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HOT TOPICS

Legislation

Coastal Barrier

Resources Act
of 1982

Coastal Barrier
Improvement
Act of 1990
Coastal Barrier
Resources
Reauthorization
Act of 2000
Coastal Barrier
Resources
Reauthorization
Act of 2005

Recent
Testimony

109th Congress
108th Congress
107th Congress
106th Congress

Reports

Report to

Congress:
John H. Chafee

Coastal Barrier
Resources

System Digital
Mapping Pilot

Project U.S.
Fish and Wildlife

Service Report
to Congress,
2008

Coastal Barrier
Resources
System Status

of Development
That Has

Occurred and
Financial
Assistance

Provided by

12/15/2010




Arlington, Virginia 22203
703/358-2161 & 703/358-
2183

.S, Fish and Wildlife
Service Contact Us
Form
U.S. Fish & Wildlife
Service Home

TN LAV

¢ Secondary Barriers
« Value of Coastal Barriers
« Development of Coasial Barriers

John H. Chafee Coastal Barrier
Resources System

John H. Chafee Coastal Barvier Resources System Factl Sheet
John H. Chafee Coastal Barrier Resources System Map Units

What Is Included in the John H. Chafee Coastal Barrier
Resources System?

Cateqories of John H. Chafee Coastal Barrier Resources
System Units

What is an “Undeveloped Coastal Barrier”?

Federal Spending Prohibitions

Modification of Boundaries

U.S. Fish and Wildlife Service Role

Accomplishments

Map Modernization

Maps of Coastal Barrier Resources
System

State Locator Maps

|élulmma ” Conneclicut ” Delaware I
Florida "Georgig Louisinna I

| Maine " Maryland assuchusetls l
Michigan ﬁ\-lin nesota " l\‘liss_i;slppi '
New Jersey New York Great Lakes Ei%:':—“l[mm

lNurtll Carolina ”M "I’uerlo Rico

” I'exas

Jlaulh Carolina

|T{Im(lc Istand

(Vigln Islanils ” Virginia " Wisconsin

rage 2ol 3

Federal
Agencies
General
Accounting
Office Repori to
Congress,
March 2007

The Coastal
Barrier
Resources Act:
Harnessing the
Power of
Market Forces

to Conserve

America’s
Coasts and

Save
Taxpayers'
Money U.S. Fish
and Wildlife
Service Report
to Congress,
August 2002

Coastal
Barriers:

Development

Occurring
Despite
Prohibitions

Against Federal

Assistance
General

Accounting
Office Report to
Congress, July
1992

Download Official CBRS Maps
Download Digital CBRS Boundaries

Digital Mapping Pilot Project

The U.S. Fish and Wildlife Service held a 120-day public
comment period from April 7 - August §, 2009, on its
Report to Congress: John H. Chafee Coastal Barrier
Resources System Digital Mapping Pilot Project. The
report, which was directed by the Coastal Barrier
Resources Reauthorization Act of 2000 (P.L. 106-514),
contains draft maps for 70 CBRS units and describes the
results of the pilot project and a framework for
modernizing the remainder of the CBRS maps. The 70
pilot project units, which represent approximately 10

http://www.fws.gov/habitatconservation/coastal barrier.html

12/18/7°01n
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percent of the entire CBRS, are located in Delaware,
North Carolina, South Carolina, Florida and Louisiana.

The Service plans to review all comments received during
the comment period and make adjustments to the pilot
project maps, as appropriate, based on CBRA’s criteria
and objective mapping protocols. The Service will create
a set of final recommended maps to address the comments
made during the public comment period and to update the
underlying base maps with newer aerial imagery. The
final recommended maps will be included in a report to
Congress, per the directives of the Coastal Barrier
Resources Reauthorization Act of 2005 (P.L.109-226).
The pilot project maps will not become effective until they
are enacted by Congress through new legislation.

Report to Congress

Draft Maps and Digital Boundaries
List of Pilot Project Units

News Release - April 7, 2009

News Release - June 29, 2009

Fact Sheet

Notice of Availability of Report and Draft Maps

Notice of Extension and Public Meetings
Virtual Public Meeting Presentation (pdf)

For more information about the Coastal Barrier
Resources System send g-mnil or contact:

Katie Niemi

U.S. Fish and Wildlife Service

Division of Habitat and Resource Conservation, Room 860
4401 N. Fairfax Drive

Arlington, VA 22203

Phone: (703) 358-2161

Last updated: August 17, 2010
Fisheries and Habitat Conservation
U.S. Fish and Wildlife Service Home Page | Departiment of the Interior [ USA.gov |
About the U.S. Fish and Wildlife Service | Accessibility | Privacy | Notices | Disclaimer | FOIA |
DOI Inspector Generul

Search E l] -
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Tab Q

Airport Runway Clear Zone or Clear Zone Disclosure

Not n a clear zone area; this is rehabilitation not new construction. No written
notification required. No location in the program is within 300Q feet of a civillan
airport or 2.5 miies of military airport.
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mapquest m"

Trip to:

Tallahassee Regional Airport (TLH)
3300 Capital Cir SW

Tallahassee, FL 32310

(850) 891-7800

40.41 miles

42 minutes

9 Monticello, FL 32345

1. Start out going SOUTHEAST toward US-19 /S JEFFERSON ST/ SR-
@ 57 | FLORIDA-GEORGIA PKWY.

S 2. Take the 1st RIGHT onto US-19 S/ S JEFFERSON ST/ SR-57 S/
ﬂ ugj FLORIDA-GEORGIA PKWY. Continue to follow US-19 S/ SR-57 S/
FLORIDA-GEORGIA PKWY,
1t @

3. Merge onto |-10 W toward TALLAHASSEE.
195 4. Take the SR-263 / CAPITAL CIRCLE NW exit, EXIT 196, toward
REGIONAL AIRPORT.

— 5. Turn LEFT onto SR-263 S / CAPITAL CIR NW.,
41 If you reach I-10 W you've gone about 0.3 miles too far

6. 3300 CAPITAL CIR SW,
@ Your destination is 0.1 miles past GENERAL AVIATION
If you are on CAPITAL CIR SW and reach S LAKE BRADFORD RD
you've gone about 0.6 miles too far

Q Tallahassee Regional Airport (TLH)
3300 Capital Cir SW, Tallahassee, FL 32310

(850) 891-7800
Total Travel Estimate: 40.41 miles - about 42 minutes

http://www.mapquest.com/print?a=app.core.b4c8c5e8a29abbbeSd7966ee

Miles Per
Section

Go 0.01 Mi

Go 4.9 Mi

Go 29.0 Mi

Go 0.4 Mi

Go 6.2 Mi

Go 0.01 Mi

40.4 mi

Irage | ot 2

Miles
Driven

0.01 mi

4.9 mi

33.9mi

34.2 mi

40.4 mi

40.4 mi

40.4 mi
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JEFFERSON BOARD OF COUNTY COMMISSIONERS

AGENDA REQUEST
TO: The Honorable Chairman and Members of the Board of County
Commissioners
FROM: Roy Schleicher, County Coordinator
DATE: August 13, 2010
SUBJECT: Request for Proposal for Program Administrative Services-Community

Development Block Grant and Other Related Programs

DEPARTMENT: Jefferson County Grants Department

BACKGROUND: Jefferson County requested proposals from individuals or firms to provide
administration services for grant/loan funded projects for community and economic development.
The County has applied for a $197,111 2008 Community Development Block Grant Disaster
Recovery grant through the Florida Department of Community Affairs. Funds under this program
must be used to repair damage to homes impacted by Tropical Storm Fay. The County also applied
for a FFY2009 or FFY2010 Florida Small Cities Community Development Block Grant up to
$750,000 under the Housing, Neighborhood or Economic Development categories. Additionally,
Jefferson County may seek other similar funding sources through various community development programs
available to support housing, infrastructure and other economic development priorities of the County for which
services by the selected individual or firm may be reguested at the discretion of the County Commission on an
ongoing bhasis. Such sources of funding shall be sought, developed, and managed by the selected
consultant{s), as applicable and available. Such sources of funding may include, but not be limited to: SHIP,
HUD Section 8, FDEM, USDQC Economic Development Administration Grants, USDA Rural Development Grants
and Low-Interest Loans, Department of Environmental Protection Grants and Low-Interest Loans, Special
Appropriations and other applicable grant and low-interest loan funds through the Federal, State, or other
public sources, which may be applicable to the County's needs.

RECOMMENDATION: To approve Meridian Community Services Group, Inc., the only firm that applied for
Program Administrative Services for the Community Development Block Grant Disaster Recovery and for
FFY2009 or FFY 2010 Florida Small Cities community Development Block Grant.



BOAKD OF COUNTY COMMISSIONERS
JEFFERSON COUNTY, FLORIDA

THE KEYSTONE COUNTY-ESTABLISHED 1827

FCOURTHOUSE CIRCLE, ROCN T MONTICELLO), FLORIDA 32344

Stephen G. Fulford

District 1, Chair

tohn Nelson Hines F. Royd Betsy Barfield Danny Monroe, I

District 2 District 3 District 4 District 5

Januvary 4, 2010

Ms, Jackie Dupree, Community Program Administrator

Florida Department of Community Affairs

Bureau of Community Devetopment

25558 Shumard Qak Boulevard

Tallahdassee, FL 323992100

RE: Sole Snuwrce Reguest for Waiver - FEY 2009 Small Cities COBG Funding Cycle

Dear Ms. Duprese;

On May 14, 2010, Jefferson County advertized in the Tallahassee Democral, a state-wide, dally newspaper,
requesting proposals far Pragram Administration Services tor the FFY 2008 Smali Cities CDBG funding cycle. A proof of
pubiication and the selection ¢riteria is attached for your review.

Froposals were due m our office al 4:00 p.m. on May 28, 2010. We recewed only ane (1) proposal for
Frogram Administration Services, which was Meridian Community Services Group, Inc.

In that we Tzel Jefferson County utilized sufficient sources in requesting propasals, and that repeating the
same process would only prove & waste of thie and money, we are requesting approval of the competitive bidding
proeess usetl for the Program Administration Services,

We appreciate any assistance renderecd to expedite this issue. If you have any questions, please feel free o

contact me.

Sincerely,

Stephen G. Fulford, BOCC Chairman

Kirk Reams

Clerk of Courts

Roy M. Schleicher T. Buckiﬁ'é'ham Bird

Caunty Codrdinator County Attorney




JEFFERSON COUNTY, FLORIDA
CONTRACT FOR COMMUNITY DEVELOPMENT BLOCK GRANT
PROGRAM ADMINISTRATION SERVICES

THIS CONTRACT s made and entered into this day of , 2011,
by and between the Jeflerson Counly Commission (hereinafler the OWNER) and Meridian
Communily Services Group, Inc,, (hereinafler MERIDIAN). This Contract shall become
effective immediately, with Program Administralion Services subject (o the beginning date of
the OWNER's Grant Award Agreement belween the QWNER and the Florida Department
ot Community Affairs {hereinafter DCA).

WHEREAS, the OWNER has solicled for compelitive proposals, and selected MERIDIAN
to perform Program Adminisiralion Services for a Community Development Block Grant
{CDBG) for the FFY 2009 and/or 2010 funding cycle.

NOW THEREFORE, in consideration of the mutual covenants and agreements as
contained herein (o be kept by and belween the parties, the OWNER and MERIDIAN agree
as follows;

A Covenant for Services

The OWNER does hereby contracl with MERIDIAN to perform the services described
herein and MERIDIAN does hereby agree lo perform such services under the terms and
condilions set forth in this Contract.

B. Availahility of Funds

Payment of funds pursuanl (o this Contract is subject 19 and conditioned upon the release of
authorized appropnalions from the DCA. MERIDIAN shall be paid in accordance wilh
Section D of this Contract. The OWNER's Gran! Award Agreemenl from DCA shall
become part of this Coniract consistent with ihe requirements established in Florida
Administrative Code, Section 9B-43.014.

C. Scope of Services

(1} Intent of this Contract

MERIDIAN agrees. under the terms and conditions of this Contract and the applicable
federal, state and local taws and reguations, to underlake, perform, and complete the
necessary Program Administratton Services required to implement and complete the
OWNER's FFY 2009 andfor 2010 CDBG project in campliance with applicable laws and
regulations.



(2) Scope of Services — Program Administration Services

+ Represeniation during site visits and monitorings

« Develop project information management and filing syslem

« Develop project financtal management system for receiving and
disbursing funds

« Mainlain project accourd records

+ Develop Workplans for project contract documsent

« Preparation of project contract document

« Develop budget for project contraci

« Environmental Review

o Oversight of project schedule and compliance

« Coordination with other agencies and contracts, as necessary

« Requesl Wage Decisions

+« Budgel tracking

« Review bid documents and contract docurnents for compliance

+ Conduct Preconstruction Canference

s Ovarsight of citizen complaint process

s  Monitor contractor, engineer, and construction specialist progress

o Supervision of paymenl authorizations

= Develop and process amendments, as needed

+ Review change orders and amendments for compliance, as needed

» Provide regular project status reporls to Commission

+« Monitor all project activily to ensure compliance

» Provide all other necessary technical assistance

« Review final change order, pay request, and construction documents

» Balance final project budget

e Gather all necessary supporting documenis

« Prepare documents for administralive/financial close out

»  Prepare final status repor

IF the Grant Award Agreement between the OWNER and DCA is amendedd, the scope of
services for the project shall he amended (o be consistent with that Agreement.

0. Caonsideration and Method of Payment for Services

(1) Amount of Consideratian

For Program Administration Services, for a MHousing Rehabilitation grant the OWNER will
pay MERIDIAN Ihe sum of 14.0% of the grant award, subject to availability of grant funds,
The OWNER shall isste the fee amount to MERIDIAN over a period of twelve (12) months.
MERIDIAN shall receive the sum of 5,000 upon submission to the OWNER all materials
required for Release of Funds as specified in the OWNER's Grant Award Agreement from
DCA. The remaining portion of MERIDIAN's tump s fee shall be paid in 11 equal
monthly payments. If the project is completed in less than 12 months, the balance of the
administration fee will be paid to MERIDIAN after compietion and submission aof the
Closeout Status Report to DCA,
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(2) Melhod of Payments

MERIDIAN will submit a monthly invoice, which will rellect an egual monthly amount due for
a CDBG Housing Rehabililation grant. The invoice shall be submitled lo the OWNER for
the OWNER's review and approval. Payment will be issued within fourteen (14) days of
approval of the invoice, subject to availahility of project funds.

(3) Addilional Services

If addilional services are requested or reguired, then the additional services shall be
established based on {he hourly rates identified in Attachment C of this Contraci, Additional
services shall include additional project management due to construction delays hevond the
constructiion contract period.  The liquidaled fee clause esiablished in the construction
contract would be ufilized lo pay for the additional services caused by the construction
delays.

E. Subgontracls

{H I MERIDIAN subcontracts any of the work required under lhis
Contract, MERIDIAN agrees to include in the subcontract that the subcontractor is bound by
the terms and conditions of this Confract with the OWNER.

(2) MERIDIAN agrees 1o include in the subcontracl lhat the
subcomntractor shall indemnify and hold harmiess the DCA, the OWNER and MERIDIAN
from and againsl all claims of whatever nature by the subcontractor arising out of the
subcontractor's performance of work under this Contract.

F. Modification of Contract

All modificalions or amendments to this Contract shall be in writing, executed with the same
formalities as this Conlract, and addressed to the appropriate parties berefo and given
personally. by registered or cerlified mail, return receipt requested, by facsimile, or by a
national recognized overnighl courier service.  All modificalions or amendments shall be
effective upon the date of receip! and attached {o the original of this Contracl. The amount
of compensalion to be paid to MERIDIAN will notl be amended without mutual agreement of
the OWNER and MERIDIAN, formally executed in wriling, subject to availability of funds.

G. Terminalion (Cause and/or Convenience)

{1 This Contract may be terminated in whole or in part in writing by
either parly in the event of substaniial failure by the other parly to fulfill its obligations under
this Contract through no faull of the terminating party, provided that no termination may be
affected unless the ofher parly is given (1) not iess than ten {10} calendar days written
nalice (delivered by cerlified mail, relurn receipt requesled) of intent to tlerminate and {2) an
opportunity for consultation with the terminating parly pricr 1o lermination,

{2) This Contract may be terminated in whole or in parl in writing by the
OWNER for its convenience, provided that the other parly is afiorded the same nolice and
consultation opportunity specified in G, (1) above.

(3) Il termination for defaull is effected by the OWNER, an equitable
adjustment in the price for this Contract shall be made, but (1} no amount shall he allowedi
for aniicipaled profit on unperformed services or other work, ang (2) any payment dus {o
MERIDIAN at the time of lerminalion may be adjusted to cover any additional costs to the
OWNER bhecause of MERIDIAN's default,



For any termination, the equitable adjusiment shall provide for payment o MERIDIAN tor
services rendered and expenses incurred priar to receip! of the nolice of intent to terminate,
in addition 1o lermination seltlement cosls reasonably incurred by MERIDIAN relating to
commilmenls (e.g., suppliers, subcontractors) which had become contracted prior o receipt
of the nolice of intent lo terminale.

{4} Upon receipt of a terminafion action under paragraphs {1) or {2}
above, MERIDIAN shall (1) promplly discontinue all affected worlk {uniess the notice directs
otherwise) and {2} deliver or otherwise make available to the OWNER all data, drawings,
reporls  specifications, summaries and other such information, as may have been
accumulated by MERIDIAN in performing this Contract, whether complelad or in process.

(5) Upon termination, the OWNER may take ovar the work and may
award anolher parly a Coniract to complele the work described in this Contract,

(6) I, after iermination for failure of MERIDIAN to fulfill contractuai
obligations, it 15 deterntined that MERIDIAN had not failed lo fulfill contractual obligations,
the termination shall be deemed o have heen for the convenience of the OWNER. In such
event, adjustment of the contract price shail be made as provided in paragraph (3} above.

H. Remedies

Unless otherwise provided in this Contracl, all other matters in guesfion between the
OWNER and MERIDIAN, arising out of or relaling to this Contract, or the treach of it will be
decided by a Florida courl of competeni jurisdiction. The venue for any legai action or other
proceedings, which might arise from this Contract, shall be Jefferson Counly, Florida,

L Liability

{1 MERIDIAN shall be responsible lor all damages to persons or
properly that occur as a result of MERIDIAN's taut or neglivence in connection with work
performed under the provisions of {his Contract, and MERIDIAN shall be financially and
otherwise responsible for the proper care and protection of all such work performed until
complelion thereof and final acceptance by the OWNER. MERIGIAN maintains $1.000,000
of Professional Liability insurance, $2,000,000 of General Liability Insurance, $1,000,000 of
Automobite Liability insurance and 3100000 per accident of Workers Compensalion and
Employers’ Liability Insurance through Sun Coast Insurance and will do so throughout the
cowse of the project. Documentation regarding insurance will be made available upon
requesi,

(2) MERIDIAN shall indemnify and save harmless the QWNER, its
agenls, and employees from Hability for any injury or damages fo persons or property
resulting from MERIDIAN's prosecufion of work pursuant to the provisions of this Coniract.

J. Energy Efficiency

MERIDIAN shall comply with mandatory standards and policies relating to energy efficiency
which are contained in the state energy consarvation plan issued in compliance with the
Energy Policy and Conservalion Act (Public Law 94-163).

i< Proiecl Representalives

The OWNER's Project Manager for this Contract is; Lisa A. Blaw

MERIDIAN's Project Grants Manager responsible for the planning and application services
of this Contract is Lisa A. Blair, President, Meridian Community Services Group, Inc., P.O.



Box 13408, Tallahassee, FL  32317. In lhe event thal different representatives are
designated by either party after execution of this Contract, notice of the name and address
of the new representative will be rendered in writing to the party and said nofification
attached 1o the eriginal of this Contract,

L. Terms and Conditions

This Contract contains all the lerms and conditions agreed upon by the parties,

M. Eligibility

MERIDIAN cerlifies thal it is eligible to receive state and federally funded contracts.
MERIDIAN also cerlifies that no party, which is ineligible for such work, will he
subcontracted to perform services under this Contract.

N. Conflict of interest

No member of or Delegaie lo the Congress of the Uniled Stales, or Resident
Commissioner, and no elecled staie official or state employee shall share in any proceeds
of this Conlract, or in any benefit to arise from it. No officer or employee of the local
jurisdiiction or fts designers or agents, no member of the governing body, and no other
official of the locality who exercises any function or responsibility with respect to this
Contract, during hisfher tenure or for one year thereafter, shall have any inlerest, tirect or
indirect, in any contract or subcordract, or the proceeds thereof, for work to be performed.
Further, MERIDIAN shall cause to be incorporated in all subcontracts the language set forth
in this paragraph prohibiting confhict of inlerest.

0O, Federal Statutory Requirements

When applicable, MERIDIAN and the OWNER shall comply with the provisions contained in
Attachment A and incorporated herein,

P. Altachments

This Cantract 1s subject 1o the provisions of the following Attachments, which are altached
to and made a part of this Contract;

{n Allachment A, "Federal Provisions”. consisting of three (3) pages.

(2) Altachment B, "Section 3 and Affirmalive Action Plan”, consisting of
one {1} page.

(3} Attachmant C, “Fee Schedule”, consisting of one {1) page.

{#) Aftachment D, "Sworn Stlatemen! on Public Enlity Crimes”,
consisling of twao {2) pages.
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IN WITNESS WHEREOF, the parlies have executed this Contract the day and year firsi
written above.

MERIDIAN COMMUNITY SERVICES GROUP, INC.

By:

Name and Tille: Lisa A. Blair, Presidert

Attest;

JEFFERSON COUNTY

By

Narrte and Title:

Atlesl:

G



ATTACHMENT A

FEDERAL PROVISIONS

1. Egual Employment Opportunity

During the performance of this Coniract, MERIDIAN agrees as foliows:

a. MERIDIAN will not discriminaie against any employee or applicant for
employment because of age, race, sex, national ongin, ethnic background, and handicap
stalus. MERIDIAN will take affirmative action to ensure that applicants are employed. and
that employees are trealed fairly during employment, wilhout regard o their race, creed,
sex, color ar national origin.  Such action shall include, bit not he limited 1o, the following:
Employment, upgrading, demation, transfer; recruitment or recruitment advertising; layoff or
termination, rales of pay or other forms of compensalion; and selection for training,
including apprenticeship. MERIDIAN agrees lo post in conspicuous places, available to
employzes and applicants for employment, notices to be provided by the OWNER setling
forth the pravisions of this non-discrimination clause.

b, MERIDIAN will, in all solicitation or adverliseiments for employees placed by
or on behalf of MERIDIAN, state that all qualified applicanls will receive consideration for
employment without regard to age, race, sex, national origin, ethnic background, and
handicap status.

C. MERIDIAN will cause the foregoing provisions to he inserled w alt
subcontracts for any work covered by this Conlract so that such provisions will be binding
upon each subcontractor, provided that {be foregoing proavisions shall not apply o conlracts
or subcontracts tor standard commercial supplies or raw materials.

d. MERIDIAN will comply with all provisions of Execulive Order 11246 of
Septernber 24, 1965, as amended by Executive Order 11375 of Oclober 13, 1867 and as
supplemented in Departmenl of Labor regulations {41 CFR Chapler 80},

e. MERIDIAN will furnish all information and reparls required by Execulive
Order 11246 of September 24, 1965, and by the rules, regufations, and orders of ihe
Secretary of Labor, or pursuant therete, and will permil access to his books, records and
accounts by the OWNER and the Florida or Unitad Stales Secretary of Labor for purposes
of investigatian to ascertain compliance with such rules, regulations and orders.

f. In the evenl of MERIDIAN's non-compliance with the equal opportunity
clauses of this Contract or with any of such rules, regufations or orders, this Contract may
be cancelled, terminated or suspended in whole or in part and MERIDIAN may be declared
ingligible for further govarmment conlracls in accordance wilh procedures authonized in
Execulive Order 11246 of September 24, 1965, and such other sanctions may be impesed
and remedies invoked as provided in Execulive Order 11246 of Seplember 24, 1965, or by
ruie, regulation, ar order of the Secretary of Labor, or as otherwizse provided by law.

Q. MERIDIAN will include the pravisions of paragraphs (a) through (g} in
every subcontract ar purchase order unfess exempted by rules, regulations or orders of the
Secrelary of Labor issued pursuamt to Section 204 of Executive order 11246 of September
24, 1965, so that such provisions will be binding upon each subcontractor or vendor.
MERIDIAN will take such aclion with respect to any subconiract or purchase order as the
local governing authorily(s} representative may direcl as a means of enlorcing such
provisions including sanction for non-compliance: Provided, however, thal in the event



MERIDIAN becomes invoived in, or is threatened wilh, liligation with a subcontractor or
vendor as a resull of such direction by the OWNER, MERIDIAN may reques! the United
States to enter into such filigation to protect the interests of the United States.

2. Civil Rights Act of 1964

Under Title VI of the Civil Rights Act of 1964, no person shall, on the grounds of
race, color, or national origin, be exciuded from parlicipation in, be denied the benefits of, or
be subjectad io discrimination under any program or activity receiving federal financial
assislance.

3. Section 109 of the Housing and Communify Development Act of 1974

No persorn in the United States shalt on the grounds of race, color, nafional origin,
or sex be excluded from participation in, be denied the benefits of, or be subjected ta
discrimination undar any program of activity funded in whole or in part with funds made
available under Tille | of the Housing and Communily Development Act.

4. “Section_3" Compliance in the Provision of Training, Employment, and
Business Opportunities

a. The work 1o be performed under this Confract i3 assisted by direct federal
assistance from the LS. Department of Housing and Urban Development and is subject to
the requirements of Seclion 3 of the Housing and Urban Development Act of 1468 (24 CFR
Fart 135), as amended, 12 U.5.C. 170. Section 3 requires that, lo Ihe greatest extenl
feasible, opporlunities for training and employment be given o lower income residents of
the project area and confracts for work n connection with the project be awarded to
business concerns which are tocated in, or owned in substantial part by persons residing in
the area of the project.

b. The parlies to this Contract will comply with the provisions of said Section 3
and regulaiions issued pursuant thereto by the Secretary of Housing and Urban
Development set forth in 24 CFR 135, and all applicable rules and orders of the Departiment
issued thereunder prior lo the execution of this Contracl. The parties to lhis Contract cerify
and agree that they are under no contractual or other disability, which would prevent them
from complying wilh these requiremants.

c. MERIDIAN will send to each labor organizalion or representative of workers
wilh which he has a callective bargaining agreement or other contract or understanding, if
any, a nolice advising lhe said labor organization or worker's representative of his
commiiments under this Section 3 clause and shall post copies of the nolice in conspicuous
places available to employees and applicants-for employment or lraining.

d. MERIDIAN will include this Seclion 3 clause in every subcontract for work
i conneclion wilh the project and will, al the direclion of the applicant for or recipienl of
federal financial assislance, take appropriate aclion pursuant to the subcontract upon a
finding thal the subcontractor is in violation of regutations issued by the Secretary of
Housing and Urban Development, CFR Part 135, MERIDIAN will not subconlract with any
subcontractor wherg il has notice or knowledge that the latter has been found in violatiaon of
regulations under CFR Patl 135 and will not let any subcontract untess the subcontractor
has firsl provitted it with a preliminary statement of ability to comply with the requirements of
these regulations.

e. Compliance with the provisions of Seclion 3, the reguiations sel forth in 24

CFR Parl 135, and all applicable rules and arders of the Deparmient issued hereunder prior
to the execulion of this Contract. shall be 2 condifion of the federal financial assistance
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provided to the project, binding upon the applicant or recipient for such assistance, its
successors and assigns. Failure to fulfill these requirements shall subject the applicant or
reciptent, its contractors and subcontractors, its successors and assigns to those sanctions
specified by the grani or loan agreement or contracl through which federal assistance is
provided, and to such sanclions as are specified by 24 CFR Part 135.

5. Atcess and Retention to Recordsg

The OWNER, the DCA, the U.S. Depadment of Housing and Urban Devetopmeant, the
Comptroller General of the United States, and any of their duly authorized representatives,
shall have access 1o any books, documents, papers, and records of MERIDIAN which are
directly pertinent to this Caontract for the purpose of making audit. examination. excerpts,
and transcriptions. MERIDIAN shall retain all records relating to this Contract for six (6)
years after the OWNER makes final payment and all other pending mallers are closed.
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ATTACHMENT B

SECTION 3 AND AFFIRMATIVE ACTION PLAN

1. MERIDIAN will solicit and evaluate applications for employment i a manner that is
non-discriminatory based upon age, race, sex, national origin, sethnic background, and
handicap status.

2. When training and/or employment opportunity arises in conneclion with this project,
MERIDIAN will, to the greatest extent leasible, provide maximum opportuniiy to lower
income residents af the project.  Employment opporlunity will be locally adveriised in a
manner thal will ensure that potentially eligible applicants are 1) made aware of the
opporlunity, and 2} provided a convenient way to apply for employment,

3. During this project., MERIDIAN will seek to purchase necessary goods and/or
services from husinesses that are located in, or owned by persons residing in the
jurisdiction.

4, MERIDIAN will ulilize the HUD and Florida lisis of minority businesses in filiing
subcortracting and/or purchasing needs.

5. MERIDIAN will include applicable egual opporlunily provisions in subcontracts
issued in conneclion wilh this project.

6. MERIDIAN shall publicize and post this policy in a conspicuous place available 1o
employeas and applicants for employment and training.

7. MERIDIAN is under no contractual or other disability, which would prevent
compiiance with this policy.
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Where grant funds cannot be used or for additional services the following schedule will be

utilized;

Description

Principal

Project Manager

Financial Services Manager
Canstruction Manager
Construction Inspector
Accounting/Budgel Specialists

Administrative Assislarit

ATTACHMENT C

FEE SCHEDULE

Fee'

$225.00 per hour
$150.00 per hour
$140.00 per hour
$110.00 per hour
$ 85.00 per hour
% 85.00 per hour

% 45.00 per hour

‘Piease note that all fees include overhead, profit, travel, office supplies, benefits, ete.
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ATTACHMENTD

SWORN STATEMENT UNDER
SECTION 287.133(3)(a), Flarida Statutes,
ON PUBLIC ENTITY CRIMES

THIS FORM MUST BE SIGNED AND SWORN TO IN THE PRESENCE OF A NOTARY PUBLIC
QR OTHER OFFICIAL AUTHORIZED TO ADMINISTER OATHS.

1. This sworn statement is submitted o the Jefferson _County by Lisa A, Blair, President for

MERIDIAN Community Services Group, Inc., whose business address is Post Office Box 13408,

Tallahassee, Florida 32317, and ils Federal Employer Identification No. (FEIN)is 20-0021782,

2. I understand thal a "public enlity crime” as delined in Paragraph 287.133{1)(g). Elorida
Statules, means a violation of any slate or federal law by a person with respecl to and direclly
relaled to the transachion of business wilh any public entily or with an agency or political subdivision
of any other state or of the United Stales, including. but not limited to, any bid or coniract far goods
or services to be provided to any public entity or an agency or political subdivision of any ather state
or of the Uniled States and involving antitrust, fraud, thefl, bribery, collusion, racketeering,
conspiracy, or maltenial misrepresentation.

3. [ understand that "eonvicted” or "conviclion” as defined mn Paragraph 287.133(1)(b}. Florida
Statues, means a finding of guilt or a conviction of a public entity crime, wilh or without an
adjedicalion of guilt, i any federal or stale trial court of record relaling lo charges brought by
indictment or informalon atler July 1. 1989, as a result of jury verdict, nonjury trial, or entry of a plea
of guilly or nolo contendere.

4. I understand that an “affliliate” as defined in Paragraph 287 133(1}a), Fiorida Statues,
means: T

1. A predecessor or successor of a person convicted of & public entily crime; or

2. An entity under the conlrol of any natural person who is active in the management of
the antity and who has been convicted of a public entity crime.  The term “affiliate”
includes those officers, directors, execitives, pariners, shareholders, employees,
members, and agents who are active in the management of an affiliate. The ownership
by one person of shares conslituling a controlling interest 10 another perscn, or &
pooling of equipment or income among persons when not for fair market value under an
arm's length agreement, shall be a prima facie case thal one person controls anolher
person. A person who khowingly enters into a joint veniure with a person who tias been
convicted of a public entity crime in Fiorida during the preceding 36 months shall be
considered an affiliate.

5. I understand thal a “person” as defined in Paragraph 287.133{1}e), Florida Siatutes,
migans any naiural person or entity organized under the laws of any state or of the United States
with the legal power to enter into a binding confract and which bids or applies to bid on contracts for
the provision of goods or services lei by a public entity, or which otherwise transacts or applies 1o
transact business with a public entity.  The term "person” includes those officers, directors,
execulives, partners, sharehociders, empioyees. members, and agents who are actlive in
management of an eniity,
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G Based on information and belief, the statement, which | have marked below, is frue in
relation to the entity submitting this sworn statemenlt. (Please indicate which statemen! applies.}

X Neilher the entity submitting 1his sworn statement, nor any

officers, directors, executives, partners, shareholders, employees, members, or
agents who are active in management of the enlily, nor any affiliate of the entity has
been charged with and convicled of a public entity crime subsequent o July 1,
149849,

The entity submilling this sworn statement, or ong or more of its

officers, directors, executives, partners, shareholders, employees, members, or
agenls who are active in management of the entity, or an affiliate of the entily has
been charged with and convicted of a public entity crime subiseguent to July 1,
1989,

The enlity submiliing this sworn statement, or one or more of its

officers, directors, executives, pariners, shareholders, employees, members, o
agents who are active in the managemen! of the entity, or an affilate of the eniily
has been charged with and convicted of a public enfity crime subseguent to July 1,
1989, However, there has been a subsequent proceeding before a Hearing Officer
of the Stale of Fiorida, Division of Administrative Hearings and the Final Order
gniered by the Fearing Officer determined that it was not in the public interest to
place the enlity submilting this sworn statement on the convicted vendar list.
{Allach copy of the final order.)

| UNDERSTAND THAT THE SUBMISSION OF THIS FORM TO THE CONTRACTING OFFICER
FOR THE PUBLIC ENTITY IDENTIFIED IN PARAGRAPH ONE {1} ABOVE IS FOR THAT PUBLIC
ENTITY ONLY AND. THAT THIS FORM IS5 vALID THROUGH DECEMBER 31 OF THE
CALENDAR YEAR IN WHICH IT IS FILED. 1 ALSO UNDERSTAND THAT | AM REQUIRED TO
INFORM THE PUBLIC ENTITY PRIOR TO ENTERING INTO A CONTRACT IN EXCESS OF THE
THRESHOLD AMOUNT FPROVIDED IN SECTION 287.017 FLORIDA STATUES, FOR CATEGORY
TWO OF ANY CHANGE IN THE INFORMATION CONTAINED IN THIS FORM.

Signature

Swom to and subscribed before me this day of L2011,
Personally known X _
o Produced ldenification Notary Public - State of Florida

My commissian expires:

(Type of ldenlification)

(Frinted, iyped or stamped
commissioned name of notary public)
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Apalachee Regional Planning Counci

Serving Calhoun, Franklin, Gadsden, Gulf, Jackson, Jefferson, Liberty, Leon, and
Wakulla Counties and their municipalities

December 7, 20100

I he Honorable Stephen Futlord. Chinrman
ielferson County Board of Commissioners
Jefferson County Courthouse, Room 10
Monticello, TL 32344

Ree Apalachee Regional Planning Council 2011 Appoimnunents
Diear Chairman Fuliord:

Pursuant to Morida Administrative Code, Chapler 290-1, Jefterson County 18 entitied 1o have
three representatives on the Apzelachee Regional Planning Council (ARPCY. Twao of these
representatives are appainted locally by the Board of Connty Connmissioners: one must he q
countv-elected ofticial and one must be o municipal-clected official. The Governor appoints the
third representative,

Enciosed 1 an appointment form listing JefTerson County s curvent appointecs to the Coungil.
You may re-uppoint elected officials currently serving on the ARPC Board: however, due w
vhanges resulting lrom recent electons amd reorpanizitions. it may be necessary for you (o
appoint new representaiives.

Also enclosed 1s the 2010 attendance record for Apalachee Regtonal Planning Council members
from Jeflerson County, 10is very important for both the Coumy and the Couneil that the
appointed representatives mtend and participate in Council meetings. Decisions are made tht
directly alfect local governments of the Apalachee region as well us its constituents,,

You will need 10 retarn the enclosed appomunen form to the Council office ag svon as an
appointment determination has been made. Please do nat hesitate 1o contact Conncil st il voun
have any questions or need any addivonal information. Youwr continued support and cooperation
are vreatly appreciated,

siecrely.

oo, -
SF\ T b L ’ ot
e

Kendull Wade
(hatrmal

co oy Sehdeicher, Adnumstrator
20776 Central Avenue Fast, Suite #1 * Blountstown, Florida 32424

Telephone: (850) 674-4571 ¢ Facsimile » (850) 674-4574
www-.thearpe.com



2010 ARPC ATTENDANCE RECORD

JEFFERSON 1/28/10 3/25/10 527110 7122110 9/30/10 10/28/10
Joyner / Fulford N
John Jones v y ¥ N

Franklin Hatcher




JEFFERSON COUNTY FIRE RESCUE
INTER-OFFICE MEMORANDUM

TO: Honorable Chairman and DATE: 12/22/2010
Members of the Board of
County Commissioners

THRU: Roy Schisicher SUBJECT: Contracted Debt Coliection Services—
County Coordinator NCSPlus, Inc.

FROM:  Mark Matthews REFERENCE: Pasco County BCC
Chief, Fire Rescue Bid No. 09-154

It is recommended that the data herein presented be given formal consideration by the Board of County
Commissioners (BCC).

DESCRIPTION AND CONDITIONS:

Pursuant to Section V-A-3), Competitive Bidding Waived, of the Purchasing Policy, authorization is
requested to ulilize (“piggyback”) a contract awarded by the Pasco County Board of County
Commissioners for debt collection services. This contract was awarded to NCSPlus, Inc. by the Pasco
Board of County Commissioners on January 23, 2010 after conducting a competitive RFP process.
Pasco County partnered with the Florida Association of Counties (FAC) to offer this service to local
governments as one of FAC’s Enterprise Programs.

Fire Rescue requests authorization to utilize the above-referenced award to collect debts owed to the
county. Because of the direct effect that collection of funds owed to the county has on revenue, these
services are viewed as essential to supporting the county’s operations.

Considering the urgency of the need and the impact on revenue, the Fire Rescue finds that utilizing the
above-referenced Pasco County award is timely, in the County’s best interest and represents the best
value. The manner in which Pasco County solicited and evaluated the competitive sealed bids in this
case appears reasonable and consistent with the process prescribed in the Jefferson County
Purchasing Policy.

ALTERNATIVE AND ANALYSIS:

1. Approve staff's recommendation.

2. Disapprove staff's recommendation whereby specifications will be developed and bids solicited for
this service.



RECOMMENDATION AND FUNDING:

Jefferson County Fire Rescue recommends that process prescribed in Section |V # (A-3), Informal
Competitive Purchases, of the Purchasing Policy, be waived and a purchase order for 500 claims in the
amount of $6,300.00 be issued to NCSPIus, inc., for the services described in Pasco County RFP 09-
154.

Fire Rescue further requests authorization for additional claim purchases to increase the resulting
blanket purchase order, if necessary, without further BCC approval, contingent upon a net positive
recovery from the initial purchase.

Funds for these services are available in EMS Budget line-320 for the 2010-11 Fiscal Year Budget.

ATTACHMENTS:

1. Pasco County Master Agreement
2. Level 1 price list

Respectfully,

Mark Matthews
Chief, Fire Rescue
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. NCSPlus Incorporated

Our Only Business is Putting Money Into your Business

PROPOSAL
For

Collection Services

PREPARED FOR:

Jefferson Fire/Rescue
NCSPlus Cash Recovery System

Comprehensive Collections Program

Based on Pasco County RFP 09-154 awarded to NCSPlus 1/26/10

PREPARED BY:
Harve Platig
National Account Executive
NCSPlus, Inc.

(321) 332-7578

hplatig@ncsplus.com
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Current Situation

Up to 40% in delinquent patient balances annually
Approx 700+ delinquent accounts per year
Average Delinquent Account = Approx $300

Proposed Solution with Projections

Piggyback on Pasco Agreement (See attached Pasco Proposal as awarded*)
500 claim initial purchase**

Total Batch Value to be collected = $150,000

Average Delinquent Account = $300

Total Estimated Recoveries = $30,000

Percent Recovery = 20%

Estimated Fees = $6,300

Netback on Recovery = $23,700

More Recovery = Phase II Collections (optional)

Guaranteed Results

500 claim initial purchase

Total Batch Value to be collected = $150,000
Average Delinquent Account = $300

Total Guaranteed Recoveries = $25,200
Recovery of 400% of Purchase Price

Estimated Fees = $6,300

Guaranteed Netback on Recovery = $18,900
More Recovery = Phase II Collections (optional)

NCSPlus Level I Service

Level I Service to Include at minimum:

Five Letter Set

Employment Verification Letter

User controlled web portal

Payments Directly to County (Phase I)

Continuous reporting functions

Attorney Demand Letter

Credit Reporting

3 phone calls (includes nights, weekends, predictive dialing technology, professional collectors)
400% ROI Guarantee in Phase |

Transfer to Phase 1l for contingency collection of uncollected balances
Special FAC Cumulative Pricing for Jefferson County

* Pricing sheets attached are most recent and are lower than initial Pasco proposal.
** Due to cumulative pricing, all subsequent orders in contract year begin at low 1000 claim price
for any agency of Jefferson County. A smaller initial order is available if you prefer.

Our Only Business is Putting Money into your Business — Full Service Cash Flow Management



NCSPlus Incorporated

Our Only Business is Putting Money into your Business

Some Key Facts:

Historically, the average collections company has around a 17% success rate
For over 25,000 clients, NCSPlus has averaged a success rate of 56%
The typical collections approach costs from 20% to 50% in fees
NCSPlus collects for typically less than 10%

Now more than ever - Although all collection rates are down in the current economy, NCSPlus
is still 2-4 times more effective than the conventional approach to recovering debt

New York City based NCSPlus is a fully licensed national collections company with a 26 year
history of serving A-List clients all over the United States. We are licensed and bonded in
every state that requires it. We are members of the American Collectors Association. We are
endorsed by over 500 business and professional associations nationwide including Connecticut
State Medical Society, Ohio State Medical Association, The Florida Homebuilders Association,
The National Association of Residential Property Managers, The Florida Medical Association,
and we recently became the collections partner of The Florida Association of Counties.

We are a fixed fee collections company with the only Phase I service in the country that
includes collection letters, attorney letters, telephoning, and credit reporting. Our strong but
diplomatic approach not only collects more money for less, it also does not alienate debtors.
We do not skim, score, or cherry pick your accounts. Every account is treated with the same
systematic, user controlled approach through our web-based system. We do all the work, and
the money is paid directly to you.

A Sampling of Our National Clients:

NY City Water Department, Microsoft, Federal Express, American Electric Power, WalMart,
Pacific Gas and Electric, Columbia Gas, Harvard, Yale, Marriott, AT&T, Time/Warner,
Hewlett Packard, IBM, Mayo Clinic, Columbia-Presbyterian Hospital, NYU Medical,
Cardinal Health, Humana, Blue Cross/Blue Shield, Seals Ambulance, Nationwide Ambulance

Florida Clients Include:
EMS, Medical, City Governments, Realty, Property Management, Dental Offices, Sign
Companies, Marinas, Banks, Attorneys and many more

We give guaranteed results to our users. We form multi-decade relationships due to our
effective service and low rates.

We provide local and attentive account service combined with the unparalleled strength and
results of our national collections agency, NCSPlus.

Links to some of our outstanding Florida Affiliations and Sponsorships

Florida Association of Counties
http://www.fl-counties.com/pages/Member_Services/Products_and_Services/Finance/Government _Debt_Recovery Program.aspx
Florida Medical Association

http://www.fmaonline.org/Layout 1Column.aspx?pageid=2924

Florida Homebuilders Association
http://www.fhba.com/docs/vendorchoiceprogram.pdf

Our Only Business is Putting Money into your Business — Full Service Cash Flow Management



Level 1

NCSPlus Price List for FAC

Level 1 Prices

Number of Claims Unit Price Total Price
100 $18 $1800

250 $14.40 $3600

500 $12.60 $6300
1000 $11.70 $11,700
2000 $11.25 $22,500
5000 $10.80 $54,000
10,000 $10.35 $103,500
25,000 $9.90 $247,500

Our Only Business is Putting Money Into your Business
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NCSPlus Incorporated

Our Only Business is Putting Money Into your Business

PROPOSAL
For

Collection Services

PREPARED FOR:

Pasco County
NCSPlus Cash Recovery System

Comprehensive Collections Program

PREPARED BY:
Harve Platig
National Account Executive
NCSPlus, Inc.

(321) 332-7578

hplatig@ncsplus.com
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Executive Summary

Corporate Experience and Capacity
1. The number of years in the debt collection business. If the firm has more than one office location,

information should be provided for Florida offices and the Corporate headquarters.

e NCSPlus opened its doors in 1984 and has been in the debt collection business for 25 years.

e The firm has a strong base of field managers and representatives in Florida. All debt
collection work is done out of the New York City corporate headquarters. Account
management, training and account service functions are provided by the Florida team with
strong support from Corporate Offices.

¢ Corporate Headquarters: 117 East 24" Street 5" Floor. New York, New York, 10010

¢ NCSPlus Account Service for County: 7200 Westpointe Blvd #1523, Orlando, FL 32835

¢ Other Florida locations include: Oviedo, Jacksonville, Naples, Windermere, Bradenton,
Melbourne, Tampa

2. Listing of key staff members that will be actively working on collection efforts. Details should include title,
years and specific type of collection experience, and any collection industry certifications, honors, or
affiliations currently held.

e Christopher Rehkow — President of NCSPlus. Mr. Rehkow has over 30 years of
experience in the debt collection industry, including starting the nation’s leading fixed
fee collections company, NCSPlus. He maintains active membership in the American
Collectors Association, including all the continuing education certification requirements
pertaining thereto. Regarded as an expert in all aspects of debt collection, Mr. Rehkow is
actively involved in the daily supervision of all aspects of NCSPlus.

e Gary Winston — Director of Association Service Department at NCSPlus. Mr. Winston
has over 25 years of experience in the debt collection industry. He has been with
NCSPlus since its founding in 1984. Mr. Winston is responsible for providing premium
collection services exclusively to associations and nonprofits such as The Florida
Association of Counties and The New York City Water Department (see attachment 7).

Our Only Business is Putting Money into your Business — Full Service Cash Flow Management
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¢ Bill Spencer — Assistant Director of Association Marketing. Mr. Spencer has been with
the company for 6 years, providing services to associations, government agencies, and
non-profit entities.

» Eric Carpenter — Vice President of Collections. Mr. Carpenter comes to NCSPlus from
years of collections work at Bank of America. He is knowledgeable in all aspects of
collections and provides liaison between clients, attorneys, and NCSPlus executive
management, particularly in Phase IT and litigation matters.

* Jonathan Rios — Operations Director at NCSPlus. Jonathan has been with NCSPlus for
5 years and has extensive experience in operational details of the NCSPlus Cash
Recovery System. Jonathan supervises the processing of letters, calls, credit reports, and
skip traces along with record keeping and data security protocols.

e Harve Platig — National Account Executive at NCSPlus. Harve has over 30 years of
experience in all aspects of account and relationship management in many settings from
field sales to Board of Director and top executive positions in a large worldwide non-
profit corporation. Harve has provided account management for large clients such as
Walmart Corporate and Federal Express Corporate. Harve's accomplishments with
NCSPlus include providing a well received 45 minute continuing education course to
The Business Law Section of The Florida Bar called “Collecting Receivables in Today’s
Economy.” Mr. Platig was responsible for winning the exclusive endorsement of The
Florida Homebuilders Association for NCSPlus. Harve has also fostered a vendor
relationship with the National Governmental Collectors Association, a nonprofit formed
in cooperation with the National Center for State Courts.

3. Listing of key management positions in Florida including title, years and type of collection experience, along
with collection industry certifications, honors, and affiliations currently held.

e Lawrence Scott King — Florida Regional Manager for NCSPlus. Mr. King is responsible
for the Florida Region and has served in this capacity for nearly 3 years. Mr. King'’s full
career in the US Army and extensive business background prepared him for a leadership
role with NCSPlus. Mr. King’s accomplishments with NCSPlus include winning the
exclusive endorsement of The Florida Medical Association for NCSPlus as well as
hiring and training account executives and managers in the state of Florida.

e Harve Platig — National Account Executive and Field Trainer at NCSPlus. Harve will be
the executive directly responsible for all aspects of account service, training and account
management for County. Mr. Platig coordinates a team of account managers and
support staff in Central Florida. Located in Orlando, Harve is the account executive
responsible for working with the Florida Association of Counties on behalf of NCSPlus.

Our Only Business is Putting Money into your Business — Full Service Cash Flow Management
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4. Listing of all collection industry certifications and affiliations the firm currently holds.

o Members of American Collector’s Association (ACA)

e Members of New York Collector’s Association (NYCA)

e Licensed and Bonded in All States where required Nationwide

e Endorsed by over 500 Business and Professional Associations including Connecticut
State Medical Society, Ohio State Medical Association, The Florida Medical
Association, and The Florida Homebuilders Association

5. Listing of any non-profit organizations with which the vendor may have partnerships or working
relationships.

e Working relationship with The National Governmental Collectors Association

e Over 20 Years of Service to New York University (see attachment 7)

e Numerous non-profit Universities and Health Care Providers

6. Copy of the firm’s most recent annual (audited, if available) financial statement. At a minimum, the
[financial statement must include the balance sheet, statement of income and retained earnings and
footnotes, if applicable.

» Financial Statement included as Attachment 4.

7. Each vendor is required to make three basic commitments incorporated into the FAC Administrative
Agreement to ensure the overall success of the program. (Summation.: Corporate Commitment, Pricing
Commitment, Sales Commitment)

e NCSPlus fully commits to each aspect of the FAC Administrative Agreement and all
commitments described in attached sample agreement

QOur Only Business is Putting Money into your Business — Full Service Cash Flow Management
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e NCSPlus fully commits to each aspect of the FAC Master Agreement as described
throughout RFP 09-154 and all attachments thereto

e NCSPlus fully commits to all details of FAC Cooperative Purchasing Agreement

Methodology and Cost

L.

Provide a description of how the firm intends to provide each of the services specified in the Scope of Work
(Section 3). List and provide such description for each. Include information regarding how many phone
calls will be placed, how many letters will be sent, when skip tracing will be employed, what type of
payment system will be used, and other pertinent information.

NCSPlus has over 25 years of experience in fixed fee collections. Our service to the County will
include collection letters, an attorney demand letter, an optional thank you letter, telephoning, and
credit reporting to all three national credit bureaus, all as part of a Phase I service of approximately
120 days. All letters and calls are in the name of County as exclusive payee. Phase II service will
include intensive collections activity on a contingency basis, including litigation when warranted at
County’s discretion and with no additional out of pocket expense to County. Services for the
County will include each of the following actions performed as described:

Collection Letters:

Day 1 - The first letter sent on behalf of the County will be selected from one of the following
three choices: Audit Letter (more diplomatic), Bad Check Letter, or Strong Collection Letter.
County may choose separately for each delinquent account placed for collection through use of
secure website NCSPlus will build for County, or by bulk submission of claims via spreadsheets
or other formats.

Day 30 — A second collection letter is sent on behalf of County by NCSPlus, notifiying them of
credit reporting of non-paying debtors. All collection letters in Phase I (approximately 120 days)
instruct debtors to remit directly to County.

Day 42 — Third collection letter is sent on behalf of County. Each letter has a different look and
size from the previous. Varying the look of letters is more effective at motivating debtors to
open, read, and respond with payment.

Day 56 — Attorney Demand Letter. Debtors receive attorney contact via this letter. Provision of
an Attorney Demand Letter in Phase I is an unparalleled value to NCSPlus clients.

Day 70 — Final Notice Collection Letter. The fifth letter informs debtors who have not paid that
unless they pay County what is owed, they will be reported to all three national credit bureaus -
Experian, Equifax, and Trans Union. (In the event County would choose not to credit report a
debtor for any reason, a collection letter without mention of credit reporting is used.)

Our Only Business is Putting Money into your Business — Full Service Cash Flow Management
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Optional Thank You Letter. At County’s option, a Thank You Letter will be sent on behalf of
County once final payment is received from debtor. This is done for no additional charge.

|7

Additional facts regarding NCSPlus letters: NCSPlus has the finest letter set in the industry.
Letters are printed on high quality paper using state of the art ceramic print head technology.
The high quality level increases likelihood that debtors will read carefully and take action to pay
what is owed. Letters can be marked with client reference data in a user defined field of 26
alphanumeric characters. County may choose to utilize this feature for its own internal
reference. Custom wording can be requested on orders above 2000 claims. The NCSPlus letter
set is fully compliant with all applicable laws. Days given for sending of letters are approximate.

Collections Telephone Calls

During Phase I, three collections telephone calls will be placed to each debtor on behalf of
County. Calls are made in name of County as direct payee of the debt. These are not automated
voice calls but rather live collectors making personal, professional, and courteous contact with
each debtor.

NCSPlus telephone collectors use predictive dialing technology and calls are placed during days,
nights, and weekends, maximizing use of collection call hours that are allowed by law. All
procedures are fully compliant with The Fair Debt Collection Practices Act and all applicable
laws related to collections and collections calls. Our aim in all communications is to educate,
not alienate debtors. During Phase I, telephone collectors instruct debtors to remit directly to
County to avoid further action.

Additional facts regarding NCSPlus collections calling: In July of 2009 NCSPlus installed the
TeleAdvantage Digital PBX telephone system. This system enhances call capabilities and
exceeds current federal recording and documentation requirements for collections calls. The
advantage to the County is that NCSPlus is using cutting edge call recording procedures and
technology for all collections activity, maximizing both collections and accountability.

Credit Reporting

NCSPlus reports debtors who do not pay in Phase I to all three national credit bureaus -
Experian, Equifax, and Trans Union. Debtors who know they will be credit reported have a
much greater incentive to pay what they owe in order to avoid being reported. Debtors who
have been credit reported have a much greater incentive to pay the debt in order to repair their
credit. By providing credit reporting of non-paying debtors as an included feature of Phase [
service, all at a fixed fee, NCSPlus makes maximum use of precious time while debt is most
collectable.

Skip Tracing

NCSPlus has strong skip tracing capability for locating debtors who have left with no
forwarding address. Up to 12 data sources are used to seek out debtors who have skipped. A
proprietary system is used by NCSPlus to combine available data into one report for our
collectors, maximizing their speed of locating and re-contacting debtors. When a skip trace
produces a new address in Phase I, letters will restart at Letter 1, providing County with full
Phase I service from that date.

Our Only Business is Putting Money into your Business — Full Service Cash Flow Management



At County’s option during Phase I of the service, if mail is returned, NCSPlus will investigate
and locate the debtor and restart the collections service. The charge for this service is $3 per
occurrence. At County’s option, known mail return accounts may also be skip traced prior to
Phase [ service for a cost of $4 each. Use of this option allows County to re-bill the debtor if
preferred prior to placing them for collections with NCSPlus, thus reducing County’s out of
pocket expense.
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Phase II Collections

NCSPlus offers County the strongest follow-through in the industry to collect from debtors who
do not pay in Phase I. Our senior collectors continue letters and calls and also employ asset
searches and advanced skip tracing in Phase II. Due to the comprehensive nature of our Phase I
work, Phase II collections begin at a more advanced point with each debtor. Since debtors have
already received phone calls, an attorney letter, and they know they have been credit reported,
they begin Phase II with clear knowledge that County is serious about pursuing this debt until
payment is made. All Phase II collections are made on a straight 50% contingency basis.

Litigation is Included with Phase II Collections

NCSPlus partners with outstanding Florida attorneys for Phase II litigation services. When
appropriate, litigation services are provided at County’s discretion and NCSPlus’ expense.

NCSPlus Claims Do Not Expire

NCSPlus claims have no expiration date. This feature maximizes value to County in that higher
volumes of claims can be ordered to lower pricing and reduce County’s out of pocket costs.

Online System and Claim Submission

NCSPlus will build a secure website for County providing the following functionality:

Claims may be submitted through use of the online system. Claims may be placed individually
or in bulk by forwarding spreadsheets or other formats to NCSPlus. Formats supported include
the following:

MS Word

MS Excel

Standard Unix/Linux

ASCII files

Standard CSV files with file layout provided.

Files may be transmitted to NCSPlus via secure FTP server or via encrypted e-mail
submission as preferred by Client.

File confirmations available upon request.

A specifically designed MS Excel spreadsheet is offered by NCSPlus as a preferred
means of bulk submissions

The most commonly used submission method after initial bulk of claims are loaded is by
entering claims into online system through web portal. NCSPlus is very flexible in working with
clients’ preferred formats and can readily customize use of applications for County’s
convenience. Weekly payment updates may also be processed on the above specified criteria.
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County has numerous options at time of claim submission including selection of first letter type
(Audit Letter, Bad Check Letter, or Strong Collection Letter), and option to withhold credit
reporting of any individual debtor if desired.
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Online reporting is continuous from the time a claim is placed. Online system provides progress
reporting that can be updated, reviewed, and printed at any time. This highly secure system can
be accessed by County’s authorized employees via password protection from any computer with
internet access. Online progress report details are as follows:

e Online Progress Report- This report displays collections to date by each individual debtor
payment received and includes the following information:
o Claim number and debtor name
Balance due
Date claim placed
Last action date
Last letter sent
Current collection status
County’s own reference line of 26 alphanumeric characters
e This report also identifies the number and dollar amount of claims in the following areas;
Claims purchased
Claims submitted for collection
Claims paid in full
Claims with partial payments made
Claims with payment arrangements made
Claims settled in full
Performance - collected to date
Average balance of claims submitted
Skip and mail returned claims
Service complete for initial placement
Disputed or bankrupt claims

0 Q0 00
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Florida Based Account Team

NCSPlus has a Florida based account team to serve County’s needs under the direction of
National Account Executive, Harve Platig. Live onsite visits, telephone support, online
monitoring of progress, e-mail support, and training will be provided.

Toll Free Hotline

A toll free hotline for County will be provided for account service to maximize support for
County’s effective use of NCSPlus service. Details of toll free hotline for debtors will be
customized to meet County’s collection needs.

Fax Number
A designated fax number for support, ordering, and other requests will be provided to County.

E-mail Support

A designated e-mail address will be provided for general inquiries, online ordering, and account
service. E-mail address provided for account service will be closely monitored to produce

Our Only Business is Putting Money into your Business — Full Service Cash Flow Management
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excellent response times for all questions or needs. Every effort will be put forth to provide fast,
reliable, and effective support to County with all debt collection matters. Details of designated e-
mail address for debtors’ use will be customized to meet County’s collection needs.
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Receiving and Processing of Correspondence and Communications

NCSPlus will receive, process, and record all debtor communications as appropriate.
Records

Records will be maintained at all times including auditable financial records where appropriate.
Logging and recording of debtor calls and communications are included in service as described
throughout this agreement.

On Site Training

One full day of training will be provided by Florida account management with additional on site
training and follow up visits as needed in order to maximize County’s recoveries through
knowledgeable use of system.

Payment System

Payments from debtors will be made directly to County throughout Phase I. In Phase II,
remittance to County will be made monthly by NCSPlus. Payments made directly to County in
Phase II will be invoiced per contingency agreement.

Payment of fixed fee to NCSPlus may be made by County via credit card, ACH, or check.

Phase II payments made by debtors may also be made via credit card, ACH, or check.

Guaranteed Results

INCSPlus has the strongest collection guarantee in the industry.

“In accordance with the Cash Recovery System service agreement, if the service fails to return
at least 400% on your investment within 120 days from the date the last claim form from your
system is received, keep what you have collected, and submit the money back guarantee for a
full refund.”

See attached exhibit with this proposal for copy of service agreement referenced above.

Virtually Complaint-Free Collections Process

The design of the NCSPlus Cash Recovery System avoids the complaints that are common in
the collections industry. Reasons for this are respectful and professional communications
combined with a Phase I fixed fee period during which all letters and calls instruct debtors to
pay the County directly. Excellent community relations on behalf of County are always
maintained. Even in Phase II during which contingency collections are conducted, the more
comprehensive nature of our Phase I work allows us to avoid the complaints commonly found
in contingency or lighter Phase I fixed fee companies. All this is due to clear and complete
communications at the earliest stages of the collections process coupled with a highly developed
ethic of respect in communications.

Our Only Business is Putting Money into your Business — Full Service Cash Flow Management



Rt

NCSPlus Fully Complies with Each Detail of Solicitation

NCSPlus fully complies, and will fully comply with each detail of solicitation found in Section
4.

Why Choose NCSPlus for Fixed Fee Collections?

The average US collections agency has a 15% success rate and charges fees of 30-50%. NCSPlus
has an average success rate of 56% in its Phase [ service alone at a fee of typically less than 10%
and often as low as 1% and 2%. The fixed fee debt collections model is a more effective and
affordable means of debt collection. The NCSPlus fixed fee process provides benefits offered by
no other fixed fee collections agency. Please consider that even if another agency offered a lower
per claim price, but provided only a 200% ROI Guarantee, then the guaranteed result would be
lower per dollar spent regardless of unit price. $1 spent with them guarantees a $2 return, while
$1 spent with NCSPlus brings at least a $4 return. By putting greater weight of action into our
Phase I service, NCSPlus assures greater recoveries in Phase I where money is paid directly to
County. This approach favors the County rather than the collections agency. Lighter fixed fee
offerings weight the recoveries into Phase II where the collections agency makes more money
but the County receives less. Contingency agencies may add large collections fees to debtor’s
bills, but recovery rates are lower as a result, reducing monies received by County and
increasing losses and write-offs. At NCSPlus, we recover more, charge less, and guarantee our
work like no one else.

Comprehensive Fee Schedule

NCSPlus Level I Service for Pasco County (Includes all actions of Phase I activity described in this
proposal and the ability to transfer to Phase II at no additional out of pocket expense)

Number of Claims Unit Price Total Price
100 $20 $2,000

250 $16 $4,000

500 $14 $7,000
1,000 $13 $13,000
2,000 $12.50 $25,000
5,000 $12 $60,000
10,000 $11.50 $115,000
25,000 $11.00 $275,000

Our Only Business is Putting Money into your Business — Full Service Cash Flow Management
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Guaranteed Results

“ In accordance with the Cash Recovery System service agreement, if the service fails to return
at least 400% on your investment within 120 days from the date the last claim form from your
system is received, keep what you have collected, and submit the money back guarantee for a
full refund.”

See attached exhibit with this proposal for copy of service agreement referenced above.

Annual Service Maintenance Fee Waived for County

Annual Service Maintenance Fee for County is waived for the five year period of contract due to
County’s affiliation with the Florida Association of Counties.

Cumulative Pricing

NCSPlus offers County complete flexibility and volume buying power by extending to County
cumulative pricing. County may place an initial order for as many or few claims as desired with an
initial order of as few as 100 claims. NCSPlus will continue to lower pricing as per price list given in this
document on the cumulative total of County’s purchases within each year of contract. Utilization of this
method allows County to make a very small initial out of pocket investment and then fund future
purchases out of the proceeds from collections provided.

For instance, If County chooses to make an initial order of only 100 claims at a total price of $2,000,
and then on a later date decides to also purchase another 150 claims, the second order of 150 claims will
be sold to County at the reduced 250 quantity price of $16 per claim due to the cumulative total of 250
purchased, a savings of $4 per claim. All additional orders made by County in that contract year will
benefit from the lower price, and will keep dropping until the 25,000 quantity $11 per claim price given
on price list in this proposal is reached.

Example 1: County makes initial purchase of 100 claims, then a second purchase of 400 claims.

First purchase is at $20 per claim. Second purchase is at $14 per claim (the 500 claim price). This option
offers the lowest initial start-up. All future purchases in that year will begin from this point providing
even more savings.

Example 2: County makes an initial purchase of 1000 claims and a later second purchase of 4000
claims.

First purchase is at $13 per claim. Second purchase is at $12 per claim (the 5000 claim price). This
option offers a moderate start-up cost with volume benefits from the outset. All future purchases in that
year will begin from this point providing even more savings.

Example 3: County makes an initial purchase of 5000 claims, a later second purchase of 5000 claims,
and a third purchase is made for 15,000 claims.

The first purchase is at $12 per claim. The second purchase is at $11.50 per claim. The third purchase is
at $11.00 per claim (the 25,000 claim price). This option offers maximum volume benefit with a larger
but very affordable start up cost. All future purchases in that year will begin from this point providing
even more savings.

Our Only Business is Putting Money into your Business — Full Service Cash Flow Management
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Example 4: County makes an initial purchase of 10,000 claims to collect ambulance bills. At a later
date, another department within County needs to collect on 100 hotel/motel tax accounts.

Since the County’s current price is based on the initial 10,000 order, the hotel/motel tax accounts can be
collected at a price of only $11.50 each. This option uses a higher startup cost to achieve low unit
pricing right away. All future purchases in that year will begin from this point providing even more
savings.

Payment Terms

v

v

v

v

Payment for each order and reorder is due net thirty days from day order is placed
Orders will be accepted with an authorized purchase order agreement
Work will commence upon receipt of an authorized purchase order from County

Payment terms are negotiable

Invoicing Methodology

v

v

Initial order is placed using service agreement (see attachment 6)

Reorders are placed using a new service agreement for each batch of claims
Reorder service agreements will reflect cumulative pricing for County

All service agreements may be submitted via fax, mail, or email

Cumulative pricing for County will be supervised by Harve Platig to assure that each reorder
receives full credit for price breaks as described in proposal

Due to NCSPlus’ high level of technological sophistication, custom ordering methodologies
may be developed and utilized at County’s request

QOur Only Business is Putting Money into your Business — Full Service Cash Flow Management
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Legal and Contract Challenges

1. List by case name and case number all pending litigation in which offeror is involved as a party or offeror’s
officers are involved as parties in their official capacity. Include cases pending in any Federal or State
Jurisdiction, court, commission, regulatory body or other authority having the power to determine the rights
of parties appearing before it. Also list all arbitrations offeror is involved in as a party and include name
and address of the arbitrator(s) for each listing.

Offeror hereby affirms that no such cases exist.

2. Within the last three (3) years, have any of your firm’s contracts for debt collection services been considered
in default, suspended or terminated for cause? If so, please attach an explanation of the matter(s), included
the name of the client and contact information.

Offeror affirms that no such matters have occurred.

3. Within the last three (3) years, has your firm been debarred or suspended for any reason by any federal, state
or local government procurement agency or refrained from bidding on a public project due to an agreement
with such procurement agency? If so, please attach a full explanation.

Offeror hereby affirms that no such debarments or suspensions have occurred.

Our Only Business is Putting Money into your Business — Full Service Cash Flow Management
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Summary and Conclusion

NCSPlus is dedicated to meeting collection needs of County in the most effective and affordable
manner possible. NCSPlus is excited to offer County maximum flexibility and volume pricing
advantages by offering cumulative pricing. By this means, County may begin collections for as little as
$2,000 of initial expenditure if out of pocket cost is most at issue, or may begin with an initial purchase
of $115,000 if reaching the lowest unit price is top priority, or may begin at any point in between to
strike the greatest balance for specific needs of County. NCSPlus commits to working closely with
County to maximize effectiveness and affordability as all of County’s collection needs become known.
County will find the NCSPlus Cash Recovery System easy to understand and use having been fine
tuned and continuously improved throughout the 25 year history of NCSPlus in fixed fee collections.
Having seen the revenue advantages enjoyed by public sector clients, such as New York City Water
Department and many others who utilize our service, NCSPlus is eager to put our full capability to
work on County’s behalf to make a significant impact in the recovery of County’s funds. Start Date:
NCSPlus is ready to begin service to County immediately and can easily meet a December 1, 2009 start
date or a January 1, 2010 start date as outlined in Addendum 2.

Additional Points for Consideration

o  Wherever allowed by law, NCSPlus clients may add a collection charge when placing claims for
collection. By adding this charge in the amount of the per claim price, cost to collect may be
further reduced.

e NCSPlus offers a “Basic” service that provides 5 letters including an attorney demand and credit
reporting, but without telephone calls. Though outside the statement of work described in the
RFP, this level could be a valid consideration for County’s needs to collect smaller balances
such as library fines. Unit prices of these claims are as low, and often lower than all known
prices of competitors who offer a “letters only” Phase I service, even though NCSPlus includes
an attorney letter and credit reporting in this service at no additional charge. NCSPlus Basic
Service is also backed by our 400% ROI Guarantee. Fee schedule for Basic Service follows as
attachment 8 to this document. Our offer of cumulative pricing is good for Basic Service as well.
Basic Service is recommended to County for smaller balances (less than $110).

Our Only Business is Putting Money into your Business — Full Service Cash Flow Management
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References

Each of the following clients is happy to share their experiences with NCSPlus with representatives of
County. Please see Attachment 7 for detailed progress reports showing collections results. Each entity
paid approximately the same prices being offered to County in this proposal, but without some of the
advantages of cumulative pricing that are specially extended to County in this proposal. ROI's given are
based upon current prices but without calculating cumulative pricing benefits as this is uniquely offered
to County and PPA’s for this proposal.

New York City Department of Environmental Protection (Water Bills
Deputy Commissioner Joseph Singleton, Jr.

59-17 Junction Boulevard

Flushing, NY

718-595-6650

New York City Water Department Progress Report Summary
903 claims used at a unit price of $13 per claim

Price to City of claims used: $11,739

Phase I Collections as of progress report: $755,891.36

ROI: 6,439%

Seals Ambulance Service
Marie Seals

P.O.Box 175

Fortville, IN 46040
317-485-5881

Seals Ambulance Service Progress Report Summary
771 claims used at a unit price of $12.50 per claim
Price of claims used: $9,637.50

Phase I Collections as of progress report: $90,149.47
ROI: 935%

Orlando Orthopedic Centers
Carmen Lopez

100 W. Gore Street

Orlando, FL 32806
407-849-6867

Orlando Orthopedic Centers Progress Report Summary

1000 claims used at a unit price of $13 per claim

Price of claims used: $13,000

Phase I Collections as of progress report: $83,744.40 (these debts were up to 2 years old!)
ROI: 644%

Our Only Business is Putting Money into your Business — Full Service Cash Flow Management



LEASE AGREEMENT

(O1d High School Building A)

THIS AGREEMENT, made this 17" day of June, 2010, between the SCHOOL
BOARD OF JEFFERSON COUNTY, FLORIDA, a public body corporate under the
laws of the State of Florida, hereinafter called “School Board”, and the BOARD OF
COUNTY COMMISSIONERS OF JEFFERSON COUNTY, FLORIDA, a political
subdivision of the State of Florida, hereinafter called “County”.

WHEREAS, the School Board has determined that School Board property known
as “Building A”, is surplus property which is not immediately needed by the School
Board; and

WHEREAS, the School Board has determined that it is in the public interest to
make the property available for the County’s use for County Governmental services for
the community; and

WHEREAS, the County has determined that it is in the public interest to lease the
property for public use and

WHEREAS, the School Board and the County have determined that it is in the
public interest to enter into the following lease agreement and take all action necessary to
authorize and enter into the same, as provided by law;

NOW, THEREFORE, in consideration of the sum of $1.00 and other good and
valuable considerations, receipt and sufficiency of which is acknowledged by the
execution and delivery of this instrument, the School Board does covenant and agree to

with the said County:



. LEASED PREMISES. The School Board hereby leases and demises to the
county the Property described in Exhibit A, hereinafter referred to as Property.
. TERM. The term of the lease shall begin on July 1%, 2010, and extend for 20
years to June 30, 2030. Notwithstanding the term provided herein, the County
may exercise its option to purchase the Property as provided for in the Lease
to Purchase Option Agreement, signed on the same date hereof, in which case
title to the property shall be transferred to the County as provided in said
agreement. The County shall have access to the property and buildings
beginning the date of this lease for the purposes of inspection, planning and
preparation for occupancy and agrees to coordinate such activities with the
School Superintendent.

. LEASE RATE. The County shall pay to the School Board a lease payment of
$1500.00 per month for an 18 year period, beginning July 1%, 2012 through
June 30", 2030.

. ADDITIONAL CONSIDERATION. The County shall also remit to the

School Board a lump sum payment of $36,000 by June 30", 2010. Itis
hereby acknowledged that as of the date hereof, such lump sum payment has
been made by the County to the School Board and that such lump sum
payment requirement has been satisfied in full.

. FURTHER COVENANTS OF THE COUNTY. The County, for itself, its

successors and assigns, does hereby covenant to and with the School Board, as

follows:



A. DELIVERY OF ALL REQUIRED PAYMENTS: The County shall
pay all sums due hereunder at the time and in the manner provided.
B. USE OF PREMISES:

(1) The County shall use the property exclusively for
government and community purposes, in a manner which
will not discriminate against any person or class on the basis
ofrace, color, creed, sex or national origin.

(2) The County will use the property in a manner consistent with
the historical character of the building, particularly as relates
to the building’s exterior appearance.

(3) The County may sublease a portion of the property for such
additional uses and purposes as the County may determine is
appropriate, subject to prior written approval of the School
Board, such approval not to be unreasonably withheld.

(4) The School Board shall be entitled to utilize the Courtromﬂ,
or other appropriate facility located on the property, for
School Board Meetings and for other School Board related
functions. Additionally, until such time as the improvements
and renovations for the property, including construction of
the new Courtroom, are completed the School Board shall
have use of the Courtroom in the Courthouse Annex. As to

use of both facilities, the parties shall use best efforts to



cooperate and coordinate regarding scheduling of meetings
and other functions.

C. POSSESSION, END OF LEASE: That at the expiration of the term of
this iease and in the event that the County does not or has not
exercised the option to purchase as provided for in the Option to
Purchase Agreement, County shall peaceably yield to School Board
the property. Any additions which are fixed, erected or placed in or
upon the property by the County shall be and remain the exclusive
property of the County Any such additions fixed, erected, or placed in or
upon the property by the County shall be and remain the exclusive property
of the County; provided, however, that such building or other improvements
shall be removed by the County without damage or injury to School Board’s
property and other improvements at County’s expense within sixty (60) days
after the termination of this lease or the same shall, at the option of the
School Board, become the property of the School Board..

D. MAINTENANCE, REPAIRS AND IMPROVEMENTS:

(1) The County shall make any and all repairs to the property
herein leased;

(2) The County shall perform all regular, routine and special
short- and long-term maintenance on the property at its own
expense;

(3) The County shall be responsible for its own utility services to

the property.



(4) The County shall allow School Board to conduct annual
inspections of the facility and property to ensure that property
is being properly maintained by County.

(5) All exterior improvements and modifications shall be
consistent with historic preservation standards of the Federal
National Register of Historic Places and with any related
State of Florida historic preservation standards that presently
apply to the premises.

(6) The School Board shall have the right to review any and all
improvements to the property prior to finalization of design, and
the County shall not undertake any such improvements without
prior written School Board approval of the designed project. The
School Beard agrees it will not unreasonably with hold approval of
said changes and improvements.

E. TAXES: The County shall promptly pay taxes and special
assessments, if any, whether imposed by state, county, municipal or
other governmental agency, which may be levied or assessed upon the
entire property, during said term as the same shall become due and
before the delinquency date thereof, upon the presentation to it of the
notice or notices calling attention to such taxes or assessments.

F. INSURANCE:

(1) The County shall keep the property and improvements
thereto insured against loss by fire, windstorm and vandalism

for the full replacement cost or, if full replacement cost is



not available, for the highest insurable value. The Property
Appraiser’s value assessment will be accepted by the parties
as fair value.

(2) The County shall maintain, at the County’s cost and
expense, public liability insurance on the property, in the
amount of ONE MILLION DOLLARS ($1,000,000) with
the School Board listed as an additional insured. The
County will provide a Certificate of Insurance to the
School Board.

(3) That any required insurance shall be maintained from and
after the effective date of this lease and throughout the
balance of the term of this lease and all extensions or
renewals thereof, and shall cover and include all claims or
liabilities incurred or arising during the full term of this lease
and any extensions or renewals thereof.

(4) The County shall indemnify the School Board to the full
extent allowed by 768.28, Florida Statutes, for any and all
damage, actions, claims, suits and judgments which arise as a
result of the use by the County of the property. To the extent
permitted by Florida law, each of the parties shall indemnify
and save harmless the other from any and all claims,
demands, suits, actions, expenses and costs, judgments and

recovery for or on account of damage occurring to a



participant or guest of a participant in a party’s activities
during that party’s exclusive or non-exclusive use of property
or facilities belonging to or located on property of the other
party. This obligation shall be limited to actions or omissions
of the indemnifying party and to those of its agents,
employees or personnel acting within the scope of such

agency or employment.

6. CONDITION AND CONTROL OF PROPERTY. The County as lessee shall

be liable and responsible for the security and usage of the leased property and
the associated costs thereof.

7. DEFAULT OR BREACH. It is further covenanted and agreed by and between

the parties hereto that if any default shall be made by the County in any
payment of rents or taxes, assessments, insurance premiums or any other sum
herein stipulated and agreed to be paid, or the County shall fail to keep and
perform any other covenant, condition or agreement herein provided on the
part of the County to be performed, and such default shall exist for a period of
thirty {30) days after notice thereof to the County, then and in that case, the
School Board may serve upon the County formal written notice of such
default; and if such default shall then continue without being wholly remedied
for a period of sixty (60) days after the service of such notice, or in a case of a
breach other than the payment of money, the County shall not have commence
the remedying of such default within the sixty (60) day period and diligently

prosecuted compliance to final termination, then it shall be lawful for the



School Board, without further notice, to declare said demised term ended and
to re-enter and repossess the property, either with or without process of law
and the County does, in such event, hereby waive any demand for possession
of the property. In the event of default by the County, then at such time as
the County fully vacates said premises then this lease agreement shall be
deemed terminated and the County is no longer obligated for additional

lease payments hereunder.

. COVENANTS OF THE SCHOOL BOARD. The School Board does hereby

covenant with the County as follows:

A. USE OF PROPERTY: The School Board authorizes the use of the
property only by the County, including the general public, tenants,
sub-lessees, invitees and other groups and entities authorized by
the County to use the facilities, as consistent with its usec as a
governmental and community facility, provided that the School
Board is indemnified by the County on account of said usage against
any and all claims, damages, actions, suits and judgments against
either the School Board or the County, to the full extent allowed by
Florida law, and to the extent of the public liability coverage on this
property.

B. SURRENDER UPON EXERCISE OF OPTION TO PURCHASE:
The School Board covenants and agrees that, in the event that the
County exercises its option to purchase as provided for in the Option

to Purchase Agreement signed on the same date hereof, the School



Board will surrender and deliver title and possession of deed to the
County Commission or its successors; provided, however, that if the
County does not exercise said option to purchase, School Board shall
not be required to surrender and deliver title as provided hereinabove.

9. PERFORMANCE. The performance of the County of its obligations under

this agreement shall be subject to and contingent upon the availability of funds
budgeted annually by the County or otherwise lawfully expendable for the
purposes of this agreement for the current and future periods.

IN WITNESS WHEREOF, the parties hereto have caused this lease to be

executed by their duly authorized officers on the day and year first above mentioned.

Signed, sealed and delivered in the presence:

WITNESSES: SCHOOL BOARD OF
JEFFERSON COUNTY, FL.
Witness Signature By:
Chairman
Type or Print Witness Name By:

Superintendent of Schools

Witness Signature

Type or Print Witness Name

REVIEWED AND APPROVED:

T. Buckingham Bird, Attorney for
School Board

JEFFERSON COUNTY, FL




Witness Signature COUNTY COMMISSION

By:

Type or Print Witness Name Chairman

By:

Witness Signature Clerk of Court

Type or Print Witness Name

REVIEWED AND APPROVED:

Scott Shirley, Special County Attorney

STATE OF FLORIDA
COUNTY OF JEFFERSON

The forgoing instrument was acknowledged before me this day of

, 2010, by Sandra Saunders, Chairman of the School Board of

Jefterson County, Florida, and Bill Brumfield, Superintendent of Schools, Jefferson

County, Florida ( ) who is/are personally known to me or () who has/have produced
as identification,

(SEAL)

Notary Signature

Type or Print Notary Name
Notary Public, State of Florida, at Large

Commission No:

My Commission Expires:

STATE OF FLORIDA
COUNTY OF JEFFERSON

The forgoing instrument was acknowledged before me this day of
, 2010, by Danny Monroe, Chairman of the Jetferson County Board
of County Commissioners, and Kirk Reams, Clerk of Court, Jefferson County, Florida

10



( ) who is/are personally known to me or () who has/have produced
as identification.

(SEAL)

Notary Signature

Type or Print Notary Name
Notary Public, State of Florida, at Large

Commission No:

My Commission Expires:

11



OPTION TO PURCHASE AGREEMENT
(Old High School Building A)

This Option to Purchase Agreement is made on this  dayof 2010
between the SCHOOL BOARD OF JEFFERSON COUNTY, FLORIDA, a public
body corporate under the laws of the State of Florida, hereinatter “School Board” and the
BOARD OF COUNTY COMMISSIONERS OF JEFFERSON COUNTY,

FLORIDA, a political subdivision of the State of Florida, hereinafter “County”.

WHEREAS, the School Board has determined that School Board property known

as “Building A”, is surplus property which is no longer needed by the School Board; and

WHEREAS, the School Board has determined that it is in the public interest to
make the property available for the County’s use for Judicial or County Governmental
services for the community; and

WHEREAS, the County has determined that it is in the public interest to enter
into an option to purchase the property for public use, should the County choose to
exercise the option; and

WHEREAS, the School Board and the County have determined that it is in the
public interest to enter into the following Option to Purchase Agreement and take all

action necessary to authorize and enter into the same, as provided by law;

WHEREAS, the School Board and County have together executed on this same

date a Lease Agreement, the subject of which is the aforementioned Property.



NOW, THEREFORE, for and in consideration of the covenants and obligations
contained herein and other good and valuable consideration, the receipt and sufficiency
of which is hereby acknowledged, the School Board hereby grants to the County an
EXCLUSIVE OPTION TO PURCHASE the aforementioned Property. The parties

hereto hereby agree as follows:

1. OPTION TERM. The option to purchase period commences on July 1, 2010

and expires at 11:59 p.m. on June 30, 2030.

2. NOTICE REQUIRED TO EXERCISE OPTION. To exercise the Option to

Purchase, the County must deliver to the School Board written notice of the
County’s intent to purchase. In addition, the written notice must specify a
valid closing date. The closing date must occur not later than sixty (60) days
after the original expiration date of the Lease Agreement, or the date of the
expiration of the Option to Purchase Agreement designated in paragraph 1,

whichever occurs later.

3. OPTION CONSIDERATION. As consideration for this Option to Purchase

Agreement, the County shall pay the School Board a non-refundable fee of
$500.00 per month beginning on July 1, 2012, and a lump sum payment of
$12,000.00. Receipt of said lump sum payment is hereby acknowledged by
the School Board. All option consideration shall be credited to the purchase
price at closing if the County timely exercises the option to purchase,
provided that the County: (a) 1s not in default of the Lease Agreement, and (b)

closes the conveyance of the Property. The School Board shall not refund the



fee if the County defaults in the Lease Agreement, fails to close the

conveyance, or otherwise does not exercise the option to purchase.

. PURCHASE PRICE. The total purchase price for the Property is $480,000.00.

Provided that the County timely executes the option to purchase, is not in
default of the Lease Agreement, and closes the conveyance of the Property,
the School Board shall credit towards the purchase price at closing the sum of

all lease payments and all option consideration that, as of the date of closing,

has been paid by the County to the School Board under this Option to
Purchase Agreement and under the Lease Agreement, including the lump sum

payment and all installment payments.

. EXCLUSIVITY OF OPTION. This Option to Purchase Agreement is

exclusive and non-assignable and exists solely for the benefit of the named
parties above. Should County attempt to assign, convey, delegate, or transfer
this option to purchase without the School Board’s express written

permission, any such attempt shall be deemed null and void.

CLOSING AND SETTLEMENT. The School Board shall determine the

closing agent, or other location, at which closing and settlement shall occur
and shall inform the County of this location in writing. The County agrees that
closing costs in their entirety shall be the sole responsibility of County. The
County shall also be responsible for preparing a survey in order to separate the

Property to which this option applies from the remainder of the property to



which this option does not apply. The County shall also be responsible for all

ad valorem and other taxes due at the time of closing, if any.

. USE BY SCHOOL BOARD. Upon transfer of title as provided herein, the

School Board may use the Courtroom, or other appropriate meeting facilities
as may exist from time to time, for meetings of the School Board and for other
School Beard related functions. Such use shall be in a written agreement

mutually agreeable to the parties.

. REMEDIES UPON DEFAULT. Ifthe County defaults under this Option to

Purchase Agreement or the Lease Agreement, and such default shall exist for
a period of thirty (30) days after notice thereof to the County as provided in
the Lease Agreement, then and in that case, the School Board may serve upon
the County formal written notice of such default; and if such default shall then
continue without being wholly remedied for a period of sixty (60) days after
the service of such notice, or in a case of a breach other than the payment of
money, the County shall not have commence the remedying of such default
within the sixty (60) day period and diligently prosecuted compliance to final
termination, then, in addition to any other remedies available to the School
Board at law or in equity, the School Board may terminate this Option to
Purchase by giving written notice of the termination. If this option 1s
terminated as provided hereinabove, the County is not entitled to any refund

of rent or option consideration. For this Option to Purchase Agreement to be



10.

11.

12.

13.

enforceable and effective, the County must comply with all terms and

conditions of the Lease Agreement.

RECORDING OF AGREEMENT. This Option to Purchase Agreement shall

not be recorded in the Public Records.

ACKNOWLEDGMENTS. The parties are executing this Option to Purchase

Agreement voluntarily and without any duress or undue influence. The parties
have carefully read this Option to Purchase Agreement and have asked any
questions needed to understand its terms, consequences, and binding effect
and fully understand them and have been given an executed copy. The parties
have sought the advice of an atiorney of their respective choice if so desired

prior to signing this Option to Purchase Agreement.

TIMING. Time is of the essence in this Option to Purchase Agreement.

ENTIRE AGREEMENT:; MODIFICATION. This document, together with

the Lease Agreement signed on the same date hereof, sets forth the entire
agreement and understanding between the parties relating to the subject matter
herein and supersedes all prior discussions between the parties. No
modification of or amendment to this Option to Purchase Agreement, nor any
waiver of any rights under this Option to Purchase Agreement, will be

effective unless in writing signed by the party to be charged.

PERFORMANCE. The performance of the County of its obligations under

this agreement shall be subject to and contingent upon the availability of funds



budgeted annually by the County or otherwise lawfully expendable for the

purposes of this agreement for the current and future periods.

Signed, sealed and delivered in the presence:

WITNESSES:

Witness Signature

Type or Print Witness Name

Witness Signature

Type or Print Witness Name

REVIEWED AND APPROVED:

T. Buckingham Bird, Attorney for
School Board

Witness Signature

Type or Print Witness Name

Witness Signature

Type or Print Witness Name

REVIEWED AND APPROVED:

Scott Shirley, Special County Attorney

SCHOOL BOARD OF
JEFFERSON COUNTY, FL

By:

Chairman

By:

Superintendent of Schools

JEFFERSON COUNTY, FL
COUNTY COMMISSION

By:

Chairman

By:

Clerk of Court



STATE OF FLORIDA
COUNTY OF JEFFERSON

The forgoing instrument was acknowledged before me this day of

, 2010, by Sandra Saunders, Chairman of the School Board of

Jefferson County, Florida, and Bill Brumfield, Superintendent of Schools, Jefferson

County, Florida { ) who is/are personally known to me or { ) who has/have produced
as identification,

(SEAL)

Notary Signature

Type or Print Notary Name
Notary Public, State of Florida, at Large

Commission No:

My Commission Expires:

STATE OF FLORIDA
COUNTY OF JEFFERSON

The forgoing instrument was acknowledged before me this day of
, 2010, by Danny Monroe, Chairman of the Jefferson County Board
of County Commissioners, and Kirk Reams, Clerk of Court, Jefferson County, Florida
() who is/are personally known to me or () who has/have produced

as identification.

(SEAL)

Notary Signature

Type or Print Notary Name
Notary Public, State of Florida, at Large



Board of County Commissioners
Jefferson County, Florida

Stephen Fulford John Nelson Hines Boyd Betsy Barfield Danny Monioe, 111
District 1, Chair District 2 District 3 District 4 District 5

JEFFERSON COUNTY
BOARD OF COUNTY
COMMISSIONERS
RESOLUTION #11-010411-01

WHEREAS, Jefferson County’s Whitehouse Road is in need of repairs, and
WHEREAS, Jefferson County does not have the funds to pay for the repairs, and

WHEREAS, the Small County Road Assistance Program has been created by
Section 339.2818, Florida Statutes, to assist small county governments in resurfacing or
reconstruction of county roads or in construction of capacity or safety improvements on
county roads, and

WHEREAS, the Florida Department of Transportation is willing to provide the
County with financial assistance under Financial Management Number 429969-1-58-01
for costs directly related to resurfacing and improvements on Whitehouse Road from
Leon County Line to SR 59., hereinafter referred to as the “Project”,

NOW, THEREFORE, the Jefferson County Board of County Commissioners
accepts the financial assistance offered by the Florida Department of Transportation, and
authorized the Chairman of the Board to execute the “Small County Road Assistance
Agreement” related to the project.

DONE THIS 4" DAY OF JANUARY, 2011.

Stephen Fulford, Chairman

Attest:

Kirk B. Reams, Clerk

Kirk Reams Roy M. Schleicher T. Buckingham Bird
Clerk of Courts County Coordinator County Attorney




Catalog of State Financial Assistance No. 35.016
Financial Project No.: 429969-1-58-01
COUNTY: JEFFERSON

STATE OF FLORIDA DEPARTMENT OF TRANSPORTATION

SMALL COUNTY ROAD ASSISTANCE AGREEMENT

This Agreement is between the State of Florida Department of Transportation,
“DEPARTMENT”, and Jefferson County, “COUNTY”.

WITNESSETH

WHEREAS, the DEPARTMENT has the authority, under Section 334.044, Florida Statutes,
to enter into this Agreement; and

WHEREAS, the Small County Road Assistance Program has been created by Section
339.2816, Florida Statutes, to assist small county governments in resurfacing of county roads; and

WHEREAS, the COUNTY has certitfied to the DEPARTMENT that it has met the eligibility
requirements of said Section 339.2816, Florida Statutes; and

WHEREAS, the DEPARTMENT shali reimburse the COUNTY for direct costs under
Financial Management Number 429969-1-58-01 for costs directly related to resurfacing of
Whitehouse Road from Leon County Line to SR 59, hereinafter referred to as the “PROJECT”;
and

WHEREAS, the COUNTY by Resolution No. dated the day of
, , & copy of which is attached hereto and made a part hereof, has
authorized the Chairman of its Board of Commissioners to enter into this Agreement.

NOW, THEREFORE, in consideration of the mutual covenants, promises, and representations
contained herein, the parties agree as follows:

1-SERVICES AND PERFORMANCE

A, The COUNTY shall furnish the services with which to construct the PROJECT.
Said PROJECT consists of: resurfacing of Whitehouse Road from Leon County Line to SR 59,
as further described in Exhibit A (Scope of Services), attached hereto and made a part hereof.

B. The COUNTY agrees to undertake the construction of the PROJECT in accordance
with all applicable federal, state and local statutes, rules and regulations, and standards. The
COUNTY shall be responsible for obtaining clearances/permits required for the construction of the
PROJECT from the appropriate permitting authorities. Upon completion of the PROJECT, the
COUNTY shall certify to the DEPARTMENT that the PROJECT has been completed in
accordance with the applicable standards, statutes, rules and regulations in writing.

C. The DEPARTMENT will be entitled at all times to be advised, at its request, as to the
status of work being done by the COUNTY and of the details thereof. Coordination shall be

1



maintained by the COUNTY with representatives of the DEPARTMENT. COUNTY shall provide
the DEPARTMENT with quarterly progress reports.

D. i) For projects located on the State Highway System, the DEPARTMENT must
approve any consultant and/or contractor scope of services including project budget. COUNTY shall
obtain DEPARTMENT approval of plans and specifications prior to bidding the project. This
provision applies only to projects located on the State Highway System.

i1) The COUNTY must certify that the consultant has been selected in accordance
with the Consultants Competitive Negotiation Act (Section 287.055, Florida Statutes). Contractor
must be prequalified by the DEPARTMENT as required by Section 2 of the current Standard
Specifications for Road and Bridge Construction.

E. The COUNTY shall not sublet, assign, or transfer any work under this Agreement
without prior written consent of the DEPARTMENT.

F. All notices under this Agreement shall be directed to the following addresses:
TO DEPARTMENT: TO COUNTY:

Florida Department of Transportation

P. O. Box 607

Chipley, FL. 32428

2-TERM

A. The COUNTY shall perform the PROJECT activities in accordance with the
following schedule:
a) Design to be completed on or before —June 30, 2011.

b) Construction contract to be let on or before —September 30, 2011.
c) Construction to be completed on or before —June 30, 2012.
B. This Agreement shall not be renewed. Any extension shall be in writing and executed

by both parties, and shall be subject to the same terms and conditions set forth in this Agreement.
3-COMPENSATION AND PAYMENT

A. The DEPARTMENT shall reimburse the COUNTY for direct costs of the
PROJECT. The parties agree that the DEPARTMENT’s maximum participation is NINE
HUNDRED TWENTY-TWO THOUSAND SEVENTY-SEVEN and 00/100 DOLLARS
($922,077.00) and all remaining costs of the project will be borne by the COUNTY.

i) The COUNTY shall submit one invoice (4 copies) plus supporting documentation
required by the DEPARTMENT to the Project Manager for approval and processing:
X _ - monthly, or

- quarterly, or
- once the PROJECT has been accepted by the COUNTY and approved by the
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DEPARTMENT.

i) The DEPARTMENT shall reimburse the COUNTY upon receipt of a properly
submitted invoice and supporting documentation. Supporting documentation shall include a copy of
the canceled check tendered by the COUNTY to the consultant/contractor who performed the work
under the PROJECT. Supporting documentation shall also include dates of services and items of
work performed on the PROJECT.

111) Invoices shall be submitted by the COUNTY in detail sufficient for a proper pre-audit
and post-audit thereof, based on the quantifiable, measurable and verifiable deliverables as established
in Exhibit “A”, Scope of Services and Project Plans when approved by the DEPARTMENT.
Deliverables must be received and accepted in writing by the DEPARTMENT’s Project Manager or
designee prior to reimbursements.

iv) Supporting documentation must establish that the deliverables were received and
accepted in writing by the COUNTY and must also establish that the required minimum level of
service to be performed as specified in Section 1.B. was met, and that the criteria for evaluating
successful completion as specified in Section 1.B. was met,

v) The COUNTY may receive progress payments for deliverables based on the
contractor’s Schedule of Values and on a percentage of services that have been completed, approved
and accepted to the satisfaction of the DEPARTMENT when properly supported by detailed
invoices and acceptable evidence of payment. The final balance due under this Agreement will be
reimbursed upon the completion of all PROJECT services, receipt of final construction cost
documentation and proper submission of a detailed invoice and when the PROJECT has been
inspected, approved and accepted to the satisfaction of the DEPARTMENT in writing.

vi) In the event the COUNTY proceeds with the design, construction, and construction
engineering inspection services (CEI) of the PROJECT with its own forces, the COUNTY will only
be reimbursed for direct costs (this excludes general and administrative overhead).

B. Payment shall be made only after receipt and approval of goods and services.

C. [fthis Agreement involves units of deliverables, then such units must be received and
accepted in writing by the Contract Manager prior to payments.

D. The DEPARTMENT’s obligation to pay under this Agreement is contingent upon an
annual appropriation by the Legislature.

E. Bills for fees or other compensation for services or expenses shall be submitted in
detail sufficient for a proper preaudit and postaudit thereof.

F. Travel costs will not be reimbursed.

G. The COUNTY providing goods and services to the DEPARTMENT should be
aware of the following time frames. Upon receipt, the DEPARTMENT has twenty (20) working
days to inspect and approve the goods and services. The DEPARTMEN'T has twenty-five (25) days
to deliver a request for payment (voucher) to the Department of Financial Services. The twenty-five
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(25) days are measured from the latter of the date the invoice is received or the goods or services are
received, inspected and approved.

H. If a warrant in payment of an invoice is not issued within forty (40) days after receipt
of a properly completed invoice, a separate interest penalty at a rate as established pursuant to
Section 55.03(1), F.S., will be due and payable, in addition to the invoice amount, to the COUNTY.
Interest penalties of less than one (1) doliar will not be enforced unless the COUNTY requests
payment. Invoices that have to be returned to the COUNTY because of COUNTY preparation
errors will result in a delay in the payment. The invoice payment requirements do not start until a
properly completed invoice is provided to the DEPARTMENT.

L. The COUNTY must submit the final invoice to the DEPARTMENT within 180 days
after the final acceptance of the project. Invoices submitted after the 180 day time period will not be
paid.

J. A Vendor Ombudsman has been established within the Department of Financial
Services. The duties of this individual include acting as an advocate for contractors/vendors who may
be experiencing problems in obtaining timely payments(s) from a state agency. The Vendor
Ombudsman may be contacted at (850) 413-5516 or by calling the Department of Financial Service’s
Hotline, 1-877-693-5236.

K. Records of costs incurred under terms of this Agreement shall be maintained and made
available upon request to the BEPARTMENT at all times during the period of this Agreement and
for five years after final payment is made. Copies of these documents and records shall be furnished
to the DEPARTMENT upon request. Records of costs incurred includes the COUNTY's general
accounting records and the project records, together with supporting documents and records of the
COUNTY and all subcontractors performing work on the project, and all other records of the
COUNTY and subcontractors considered necessary by the DEPARTMENT for a proper audit of
costs.

L. The DEPARTMENT, during any fiscal year, shall not expend money, incur any
liability, or enter into any contract which, by its terms, involves the expenditure of money in excess of
the amounts budgeted as available for expenditure during such fiscal year. Any contract, verbal or
written, made in violation of this subsection is null and void, and no money may be paid on such
contract. The DEPARTMENT shall require a statement from the Comptroller of the
DEPARTMENT that funds are available prior to entering into any such contract or other binding
commitment of funds. Nothing herein contained shall prevent the making of contracts for periods
exceeding one year, but any contract so made shall be executory only for the value of the services to
be rendered or agreed to be paid for in succeeding fiscal years. Accordingly, the State of Florida's
performance and obligation to pay under this Contract is contingent upon an annual appropriation by
the Legislature,

M. It is unlawful for the board of county commissioners to expend or contract for the
expenditure in any fiscal year more than the amount budgeted in each fund’s budget, except as
provided herein, and in no case shall the total appropriations of any budget be exceeded, except as
provided in s. 129.06, and any indebtedness contracted for any purpose against either of the funds
enumerated in this chapter or for any purpose, the expenditure for which is chargeable to either of
said funds, shall be null and void, and no suit or suits shall be prosecuted in any court in this state for
the collection of same, and the members of the board of county commissioners voting for and
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contracting for such amounts and the bonds of such members of said boards also shall be liable for the
excess indebtedness so contracted for, pursuant to Section 129.07, Florida Statutes.

N. A person or affiliate who has been placed on the convicted vendor list following a
conviction for a public entity crime may not submit a bid on a contract to provide any goods or
services to a public entity, may not submit a bid on a contract with a public entity for the construction
or repair of a public building or public work, may not submit bids on leases of real property to a
public entity, may not be awarded or perform work as a contractor, supplier, subcontractor, or
consultant under a contract with any public entity and may not transact business with any public entity
in excess of the threshold amount provided in Section 287.017, Florida Statutes, for Category Two
for a period of 36 months from the date of being placed on the convicted vendor list.

4-INDEMNITY AND INSURANCE

A. i) When either party receives notice of claim for damages that may have been
caused by the other party in the performance of services required under this Agreement, that party
will immediately forward the claim to the other party. Each party will evaluate the claim, and report
its findings to each other within fourteen (14) working days and jointly discuss options in defending
the claim. A party’s failure to promptly notify the other of a claim will not act as a waiver or any
right herein.

ii) The COUNTY agrees to include the following indemnification in all contracts
with contractors/subcontractors, consultants/subconsultants, who perform work in connection with
this Agreement:

"The contractor/consultant shall indemnify, defend, save, and hold harmless the
DEPARTMENT and all of its officers, agents or employees from all suits, actions, claims,
demands, liability of any nature whatsoever arising out of, because of, or due to any negligent
act or occurrence of omission or commission of the contractor, its officers, agents, or
employees. Neither the contractor/consultant, nor any of its officers, agents, or employees
will be liable under this section for damages arising out of injury or damage to persons or
property directly caused or resulting from the sole negligence of the DEPARTMENT or any
of its officers, agents, or employees."

B. LIABILITY INSURANCE. The COUNTY shall carry and keep in force during the
period of this Agreement a general liability policy or policies with a company or companies authorized
to do business in Florida, affording public liability insurance with combined bodily injury limits of at
least $100,000 per person and $300,000 each occurrence, and property damage insurance of at least
$50,000 each occurrence, for the services to be rendered in accordance with this Agreement.
However, in the event the COUNTY maintains a self-insurance fund to cover such liability, the
COUNTY agrees to maintain sufficient reserves in the fund to pay the above-described liability limits.
In addition to any other forms of insurance or bonds required under the terms of this Agreement, the
COUNTY must comply or cause its contractor to comply with Section 7-13 of the current version of
the DEPARTMENT's Standard Specifications for Road and Bridge Construction.

C. WORKERS® COMPENSATION. The COUNTY shall also carry and keep in force
Workers” Compensation insurance as required for the State of Florida under the Workers’
Compensation Law.



S-COMPLIANCE WITH LAWS

A. The COUNTY shall allow public access to all documents, papers, letters, or other
material subject to the provisions of Chapter 119, Florida Statutes, and made or received by the
COUNTY in conjunction with this Agreement. Failure by the COUNTY to grant such public access
shall be grounds for immediate unilateral cancellation of this Agreement by the DEPARTMENT.

B. The COUNTY shall comply with all federal, state, and local laws and ordinances
applicable to the work or payment for work thereof, and shall not discriminate on the grounds of race,
color, religion, sex, or national origin in the performance of work under this Agreement.

C. No funds received pursuant to this Agreement may be expended for lobbying the
Legislature, the judicial branch, or a state agency.

D. The COUNTY and the DEPARTMENT agree that the COUNTY, its employees,
and subcontractors are not agents of the DEPARTMENT as a result of this Agreement for purposes
other than those set out in Section 337.274, Florida Statutes.

The administration of resources awarded by the DEPARTMENT to the COUNTY may be subject
to audits and/or monitoring by the DEPARTMENT, as described in this section.

MONITORING

In addition to reviews of audits conducted in accordance with OMB Circular A-133 and Section
21597, F.S,, as revised (see “AUDITS” below), monitoring procedures may include, but not be
limited to, on-site visits by DEPARTMENT staff, limited scope audits as defined by OMB Circular
A-133, as revised, and/or other procedures. By entering into this agreement, the recipient agrees to
comply and cooperate fully with any monitoring procedures/processes deemed appropriate by the
DEPARTMENT. In the event the DEPARTMENT determines that a limited scope audit of the
recipient is appropriate, the recipient agrees to comply with any additional instructions provided by
the DEPARTMENT staff to the COUNTY regarding such audit. The COUNTY further agrees to
comply and cooperate with any inspections, reviews, investigations, or audits deemed necessary by
the FDOT’s Office of Inspector General (OIG) and Florida’s Chief Financial Officer (CFO) or
Auditor General.

AUDITS

PART I: FEDERALLY FUNDED

Recipients of federal funds (i.e. state, local government, or non-profit organizations as defined in
OMB Circular A-133, as revised) are to have audits done annually using the following criteria:

l. [n the event that the recipient expends $500,000 or more in Federal awards in its fiscal year,
the recipient must have a single or program-specific audit conducted in accordance with the
provisions of OMB Circular A-133, as revised. EXHIBIT 1 to this agreement indicates
Federal resources awarded through the DEPARTMENT by this agreement. In determining



the Federal awards expended in its fiscal year, the recipient shali consider all sources of
Federal awards, including Federal resources received from the DEPARTMENT. The
determination of amounts of Federal awards expended should be in accordance with the
guidelines established by OMB Circular A-133, as revised. An audit of the recipient
conducted by the Auditor General in accordance with the provisions OMB Circular A-133, as
revised, will meet the requirements of this part.

In connection with the audit requirements addressed in Part |, paragraph 1, the recipient shall
fulfill the requirements relative to auditee responsibilities as provided in Subpart C of OMB
Circular A-133, as revised,

If the recipient expends less than $500,000 in Federal awards in its fiscal year, an audit
conducted in accordance with the provisions of OMB Circular A-133, as revised, is not
required. However, if the recipient elects to have an audit conducted in accordance with the
provisions of OMB Circular A-133, as revised, the cost of the audit must be paid from non-
Federal resources (i.e., the cost of such an audit must be paid from recipient resources
obtained from other than Federal entities}).

Federal awards are to be identified using the Catalog of Federal Domestic Assistance (CFDA)
title and number, award number and year, and name of the awarding federal agency.

PART II: STATE FUNDED

Recipients of state funds (i.e. a nonstate entity as defined by Section 215.97(2)(1), Florida Statutes)
are to have audits done annually using the following criteria;

I

In the event that the recipient expends a total amount of state financial assistance equal to or
in excess of $500,000 in any fiscal year, the recipient must have a State single or project-
specific audit for such fiscal year in accordance with Section 215.97, Florida Statutes;
applicable rules of the Department of Financial Services and the CFO; and Chapters 10.550
(local governmental entities) or 10.650 (nonprofit and for-profit organizations), Rules of the
Auditor General. EXHIBIT 1 to this agreement indicates state financial assistance awarded
through the DEPARTMENT by this agreement. In determining the state financial assistance
expended in its fiscal year, the recipient shall consider all sources of state financial assistance,
including state financial assistance recetved from the DEPARTMENT, other state agencies,
and other nonstate entities. State financial assistance does not include Federal direct or pass-
through awards and resources received by a nonstate entity for Federal program matching
requirements.

In connection with the audit requirements addressed in Part II, paragraph 1, the recipient shall
ensure that the audit complies with the requirements of Section 215.97(7), Florida Statutes.
This includes submission of a financial reporting package as defined by Section 215.97(2)(d),
Florida Statutes, and Chapters 10.550 (local governmental entities) or 10.650 (nonprofit and
for-profit organizations), Rules of the Auditor General.

If the recipient expends less than $500,000 in state financial assistance in its fiscal year, an
audit conducted in accordance with the provisions of Section 215.97, Florida Statutes, is not
required. However, ifthe recipient elects to have an audit conducted in accordance with the



provisions of Section 215.97, Florida Statutes, the cost of the audit must be paid from the
nonstate entity’s resources (1.¢., the cost of such an audit must be paid from the recipient’s
resources obtained from other than State entities).

State awards are to be identified using the Catalog of State Financial Assistance (CSFA) title
and number, award number and year, and name of the state agency awarding it.

PART III: OTHER AUDIT REQUIREMENTS

The recipient shall follow up and take corrective action on audit findings. Preparation of a
summary schedule of prior year audit findings, including corrective action and current status
of the audit findings is required. Current year audit findings require corrective action and
status of findings.

Records related to unresolved audit findings, appeals, or litigation shall be retained until the
action is completed or the dispute is resolved. Access to project records and audit work
papers shall be given to the FDOT, the Department of Financial Services, and the Auditor
General. This section does not limit the authority of the DEPARTMENT to conduct or
arrange for the conduct of additional audits or evaluations of state financial assistance or limit
the authority of any other state official.

PART IV: REPORT SUBMISSION

l.

Copies of reporting packages for audits conducted in accordance with OMB Circular A-133,
as revised, and required by PART I of this agreement shall be submitted, when required by
Section .320 (d), OMB Circular A-133, as revised, by or on behalf of the reciptent directly to
each of the following:

A. The Department at each of the following addresses:

Florida Department of Transportation
Attn: Regina Battles

1074 Highway 90

Chipley, FL 32428

B. The Federal Audit Clearinghouse designated in OMB Circular A-133, as revised (the
number of copies required by Sections .320 (d)(1) and (2), OMB Circular A-133, as
revised, should be submitted to the Federal Audit Clearinghouse), at the following
address:

Federal Audit Clearinghouse
Bureau of the Census

1201 East 10" Street
Jeffersonville, IN 47132

C. Other Federal agencies and pass-through entities in accordance with Sections .320 (¢) and
(), OMB Circular A-133, as revised.



In the event that a copy of the reporting package for an audit required by PART I of this
agreement and conducted m accordance with OMB Circular A-133, as revised, is not required
to be submitted to the DEPARTMENT for reasons pursuant to section .320 (e)(2), OMB
Circular A-133, as revised, the recipient shall submit the required written notification pursuant
to Section .320 (¢)(2) and a copy of the recipient’s audited schedule of expenditures of
Federal awards directly to each of the following;

Florida Department of Transportation
Attn: Regina Battles

1074 Highway 90

Chipley, FL 32428

In addition, pursuant to Section .320 (f), OMB Circular A-133, as revised, the recipient shall
submit a copy of the reporting package described in Section .320 (¢), OMB Circular A-133,
as revised, and any management letters issued by the auditor, to the DEPARTMENT at each
of the following addresses:

Florida Department of Transportation
Attn: Regina Battles

1074 Highway 90

Chipley, FL 32428

Copies of financial reporting packages required by PART II of thts agreement shall be
submitted by or on behalf of the recipient directly to each of the following:

A. The DEPARTMENT at each of the following addresses:

Florida Department of Transportation
Attn: Regina Battles

1074 Highway 90

Chipley, FL 32428

B. The Auditor General’s Office at the following address:
Auditor General’s Office
Room 401, Pepper Building
111 West Madison Street
Tallahassee, Florida 32399-1450

Copies of reports or the management letter required by PART III of this agreement shall be
submitted by or on behalf of the recipient directly to:

A. The DEPARTMENT at each of the following addresses:

Florida Department of Transportation



Attn: Regina Battles
1074 Highway 90
Chipley, FL 32428

5. Any reports, management letter, or other information required to be submitted to the
DEPARTMENT pursuant to this agreement shall be submitted timely in accordance with
OMB Circular A-133, Florida Statutes, and Chapters 10.550 (local governmental entities) or
10.650 (nonprofit and for-profit organizations), Rules of the Auditor General, as applicable.

6. Recipients, when submitting financial reporting packages to the DEPARTMENT for audits
done in accordance with OMB Circular A-133 or Chapters 10.550 (local governmental
entities) or 10.650 (nonprofit and for-profit organizations), Rules of the Auditor General,
should indicate the date that the reporting package was delivered to the recipient in
correspondence accompanying the reporting package.

PART V: RECORD RETENTION

1. The recipient shall retain sufficient records demonstrating its compliance with the terms of this
agreement for a period of at least five years from the date the audit report is 1ssued, and shall
allow the DEPARTMENT, or its designee, CFO, or Auditor General access to such records
upon request. The recipient shall ensure that audit working papers are made available to the
DEPARTMENT, or its designee, CFO, or Auditor General upon request for a period of at
least five years from the date the audit report is issued, unless extended in writing by the
DEPARTMENT.

6-TERMINATION AND DEFAULT

A. This Agreement may be canceled by either the COUNTY or the DEPARTMENT
upon sixty (60) days written notice.

B. If the DEPARTMENT determines that the performance of the COUNTY is not
satisfactory, the DEPARTMENT shall have the option of (a) immediately terminating the
Agreement, or (b) notifying the COUNTY of the deficiency with a requirement that the deficiency be
corrected within a specified time, otherwise the Agreement will be terminated at the end of such time,
or (c) taking whatever action is deemed appropriate by the DEPARTMENT.

C. [f the DEPARTMENT requires termination of the Agreement for reasons other than
unsatisfactory performance of the COUNTY, the DEPARTMENT shall notify the COUNTY of
such termination, with instructions to the effective date of termination or specify the stage of work at
which the Agreement is to be terminated.

D. Ifthe Agreement is terminated before performance is completed, the COUNTY shall
be paid only for that work satisfactorily performed for which costs can be substantiated. Such
payment, however, may not exceed an amount which is the same percentage of the contract price as
the amount of work satisfactorily completed is a percentage of the total work called for by this
Agreement. All work in progress will become the property of the DEPARTMENT and will be
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turned over promptly by the COUNTY.
7-MISCELLANEOUS

A. All words used herein in the singular form shall extend to and include the plural. All
words used in the plural form shall extend to and include the singular, All words used in any gender
shall extend to and include all genders.

B. The DEPARTMENT shall not be obligated or liable hereunder to any party other
than the COUNTY.

C. In no event shall the making by the DEPARTMENT of any payment to the
COUNTY constitute or be construed as a waiver by the DEPARTMENT of any breach of covenant
or any default which may then exist, on the part of the COUNTY, and the making of such payment
by the DEPARTMENT while any such breach or default exists shall in no way impair or prejudice
any right or remedy available to the DEPARTMENT with respect to such breach or default.

D. This document incorporates and includes all prior negotiations, correspondence,
conversations, agreements, or understandings applicable to the matters contained herein, and the
parties agree that there are no commitments, agreements, or understandings concerning the subject
matter of this Agreement that are not contained in this document. Accordingly, it is agreed that no
deviation from the terms hereof shall be predicated upon any prior representation or agreements
whether oral or written. [t is further agreed that no modification, amendment, or alteration in the
terms or conditions contained herein shall be effective unless contained in a written document
executed with the same formality and of equal dignity herewith.

E. [f any part of this Agreement shall be determined to be invalid or unenforceable by a
court of competent jurisdiction or by any other legally constituted body having the jurisdiction to
make such determination, the remainder of this Agreement shall remain in full force and effect
provided that the part of this Agreement thus invalidated or declared unenforceable is not material to
the intended operation of this Agreement.

F. This Agreement shall be governed by and construed in accordance with the laws of the
State of Florida. Venue of any judicial proceedings arising out of this Agreement shall be in Leon
County, Florida.

G. This Agreement shall be effective upon execution by both parties and shall continue in
effect and be binding on the parties until the PROJECT is completed and accepted and payment
made by the DEPARTMENT or terminated in accordance with Section 6.

H. An entity or affiliate which has been placed on the discriminatory vendor list may not
submit a bid on a contract to provide any goods or services to a public entity, may not submit a bid on
a contract with a public entity for the construction or repair of a public building or public work, may
not submit bids on leases of real property to a public entity, may not be awarded or perform work as a
contractor, supplier, subcontractor, or consultant under a contract with any public entity, and may not
transact business with any public entity.
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IN WITNESS WHEREOQF, the COUNTY has caused this Agreement to be executed in its

behalf this day of , , by the Chairman of the Board of Commissioners,
authorized to enter into and execute same by Resolution Number of the Board on the
___ dayof , and the DEPARTMENT has executed this Agreement

through its District Secretary for District Three Florida Department of Transportation, on the date
set forth below.

R RIS AR TS R T A SR A R RS0 evs

JEFFERSON COUNTY, FLORIDA

ATTEST: (SEAL) BY:
CLERK CHAIRMAN, BOARD OF
COUNTY COMMISSIONERS

STATE OF FLORIDA DEPARTMENT OF TRANSPORTATION

ATTEST: (SEAL) BY:
EXECUTIVE SECRETARY James T. Barfield, P.E.
DISTRICT THREE SECRETARY

NAME: DATE:

Legal Review:

{hice of the General Counsel

Auvailability of Funds Approval:

(Date)
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EXHIBIT -1

FEDERAL and/or STATE resources awarded to the recipient pursuant to this agreement should be listed below. [fthe
resources awarded to the recipient represent more than one Federal or State program, provide the same information for each
program and the total resources awarded. Compliance Requirements applicable to each Federal or State program should
also be listed below. If the resources awarded to the recipient represent more than one program, list applicable compliance
requirements for each program in the same manner as shown here:

?  (e.g., What services or purposes the resources must be used for)
7 (e.g., Eligibility requirements for recipients of the resources)

7 (Etc.)

NOTE: Instead of listing the specific compliance requirements as shown above, the State awarding agency may elect to use
language that requires the recipient to comply with the requirements of applicable provisions of specific laws, rules,
regulations, cte, The State awarding agency, if practical, may want to attach a copy of the specific law, rule, or regulation
referred to.

FEDERAL RESOURCES

Federal Agency Catalog of Federal Domestic Assistance (Number & Title) Amount

Compliance Requirements

1.
2.

STATE RESOURCES

State Agency Catalog of State Financial Assistance (Number & Title} Amount
FDOT 55.016 Small County Road Assistance Program $922,077.00

Compliance Reguirements

1. See attachment for Compliance Supplement
2.

Matching Resources for Federal Programs

Federal Agency Catalog of Federal Domestic Assistance (Number & Title) Amount

Compliance Requirements

1.
2,
NOTE: Section .400(d} of OMB Circular A133, as revised, and Section 215.927(5}

{a}, Florida Statutes, reguire that the informatim about Federal Programs and
State Projects included in Exhibit 1 be provided to the reciplient.



Exhibit A
SCOPE OF SERVICES
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MAINTENANCE AGREEMENT

THIS MAINTENANCE AGREEMENT made and entered into this ___ day of
2011 by and between Heritage Hills Development Company, LLC, 508-A
Capital Circle Southeast Tallahassee, FL (hereinafter “Developer”) and Jefferson
County, Florida, Room 10, County Courthouse, Monticello, FL (hereinafter “County”).

WITNESSETH:

WHEREAS, Developer is undertaking development of the Heritage Hills
Subdivision (hereinafter “Subdivision”) located in Jefferson County Florida and
recorded at , public records of Jefferson County; and

WHEREAS, Developer has constructed certain road and stormwater facilities in
the Subdivision (hereinafter “facilities”), which under applicable County code, the
Developer is required to maintain for a period of at least three years following the
County’s acceptance of such facilities; and

WHEREAS, Developer has applied to the County for acceptance of such
facilities; and

WHEREAS, the County has caused an inspection to be made of the facilities and
has concluded that the facilities have been constructed according to the approved plans;
and

WHEREAS, the Developer proposes that the County accept the facilities at this
time on the condition that the Developer continue to maintain such facilities for a
period of three years as provided herein.

NOW, THEREFORE, in consideration of the mutual covenants, promises, and
representations herein the parties hereby agree as follows:

1. Purpose of Agreement. The purpose of this Agreement is to provide for
the maintenance of the facilities and for the correction of deficiencies in the facilities
after being notified of such deficiencies by the County.

2. Acceptance. Jefferson County hereby accepts the facilities, such
acceptance being specifically conditioned upon the foliowing;:
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a. Developer shall continue to maintain such facilities at Developer’s
expense in their current condition and according to original design
specifications, for a period of three (3) years and during such time shall regularly
mow the roadway shoulder and swale areas and stormwater facilities and shall
take steps as necessary to prevent erosion, sedimentation or other deterioration
of such areas and to otherwise ensure that such facilities continue to function
properly and continue to meet their original design specifications;

b. Developer shall take steps to correct any deficiencies and restore
the facilities to their original design specification and/or shall engage in
additional maintenance activities, including without limitation, such measures as
are necessary to prevent erosion or sedimentation of roadway shoulder and
swale areas, within thirty (30) days of being notified in writing by the County
that such deficiencies exist and that corrective measures are necessary.

3. Term. This Agreement shall terminate upon completion of the obligations
created herein, or at such earlier date as the parties agree to in writing.

4. Enforcement. This agreement is enforceable in any manner legally
permissible, including without limitation and at the option of County: by
administrative code enforcement; by the filing of an action for injunction and damages
in a court of competent jurisdiction; or by County’s suspension of the issuance of
additional building permits to Developer for homes in the Heritage Hills Subdivision
until such time as Developer fulfills its obligations herein.

5. Other Agreements. No prior or present agreements or representations
shall be binding upon the parties hereto unless included in this Agreement. No
modification or change to this Agreement shall be binding upon the parties unless in
writing and executed by the party or parties to be bound thereby.

6. Binding Effect. This Agreement shall be binding upon the parties hereto
and upon their successors and assigns.



IN WITNESS WHEREOQOF, the parties of this Agreement have set their hands and
seals on the day and year first above written.

JEFFERSON COUNTY, FLORIDA

By
Date STEPHEN FULFORD, CHAIRMAN
JEFFERSON COUNTY BOARD OF
COUNTY COMMISSIONERS
ATTEST:
COUNTY CLERK

APPROVED AS TO LEGAL SUFFICIENCY:

COUNTY LAND USE ATTORNEY

[Additional signature page follows]



HERITAGE HILLS DEVELOPMENT

COMPANY, LLC
By:
Date Doug Turner, Manager
STATE OF FLORIDA
COUNTY OF JEFFERSON
The foregoing instrument was acknowledged before me on this day of
, 2011, by Doug Turner, Manager, Heritage Hills Development Company, LLC,
who is personally known to me or who produced as

identification, and who did/did not take an oath.

Notary Public, State of Florida At Large

Please print or type name of notary
My commission expires:



Statutes & Constitution :View Statutes : Online Sunshine Page 1 of 2

Select Year: 2010

The 2010 Florida Statutes

Title XI Chapter 137 View Entire
COUNTY ORGANIZATION AND BONDS OF COUNTY Chapter
INTERGOVERNMENTAL RELATIONS OFFICERS

CHAPTER 137
BONDS OF COUNTY OFFICERS

137.01 Bonds required by the board of county commissioners for county officers.
137.02 Bond of tax collector.

137.03 Bond of property appraisers.

137.04 County commissioners to give bond.

137.05 Duty of boards of county commissioners.

137.08 Sums for which sureties may be bound.

137.09 Justification and approval of bonds.

137.10 Provisions not applicable to surety companies.

137.01 Bonds required by the board of county commissioners for county officers.—Each board of
county commissioners may by ordinance require any county officer to give bond, conditioned for the
faithful performance of the duties of his or her office. The amount of the bond and the bond must be
approved by the board of county commissioners. In determining the amount of the bond, the board of
county commissioners may consider the amount of money or property likely to be in custody of the
county officer at any one time. The bond of each of the county officers of whom a bond is required must

be filed with the clerk of the circuit court.
History.—s. 1, ch. 3724, 1887; RS 616; GS 822; RGS 1568; CGL 2416; ss. 10, 12, 35, ch. 69-106; s. 837, ch, 95-147; s. 28, ch.
95-312; s. 20, ch. 98-34.

137.02 Bond of tax collector.—The tax collector of each county shall give bond as required by the
board of county commissioners of the respective county, specifically conditioned to account duly and
faithfully for all taxes collected by the tax collector. In fixing the bond the board of county
commissioners may consider the amount of money likely to be in the custody of the collector at any one

time.
History.—s. 5, ch. 3724, 1887; RS 617; GS 823; RGS 1569; s. 1, ch. 10033, 1925; CGL 2417; ss. 12, 35, ch. 69-106; s. 1, ch.
76-140; s. 29, ch. 95-312; s. 21, ch. 98-34,

137.03 Bond of property appraisers.— The county property appraiser shall give a bond as required
by the board of county commissioners. In fixing the amount of the bond, the board of county
commissioners may consider the amount of money likely to be in the custody of the property appraiser

at any one time.
History.—s. 7, ch. 3724, 1887; s. 1, ch. 3844, 1889; RS 618, 619; GS 824; RGS 1570; CGL 2418; s. 1, ch. 28294, 1953; s. 3,
ch. 73-47; s. 1, ch. 77-102; s. 22, ch. 98-34.
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137.04 County commissioners to give bond.- Each county commissioner, whether elected or
appointed to such office, must give a bond conditioned for the faithful performance of the duties of his
or her office as required by the board of county commissioners. The premium of the bonds given must

be paid out of the county treasury.
History.—s. 1, ch. 6477, 1913; RGS 1571; CGL 2419; ss. 12, 35, ch. 69-106; s. 838, ch. 95-147; s. 30, ch. 95-312; s, 23, ch,
98-34,

137.05 Duty of boards of county commissioners.—The board of county commissioners of each
county shall at its regular meetings in January and June of each year examine carefully as to the
sufficiency of bonds of the county officers, and if it has reason to believe that the sufficiency of any
bond has become impaired, it must at once require the officer to execute and file with the proper

officer a new bond for the same amount and under the same conditions as his or her former bond.
History.—s. 2, ch, 4413, 1895; G5 825; RGS 1572; CGL 2420; s. 839, ch. 95-147; s. 24, ch. 98-34,

137.08 Sums for which sureties may be bound.—In every bond in which the amount of the bond
shall not exceed $1,000, there shall be at least two sureties, each bound for the full amount of the
bond. In every bond so specified in which the amount of the bond shall exceed $1,000, each surety may
bind himself or herself for a specified sum, and the aggregate amount for which the sureties shall bind

themselves shall not be less than the penalty of the bond.
History.—s. 9, ch. 3724, 1887; RS 620; GS 828; RGS 1575; CGL 2423; 5. 841, ch. 95-147,

137.09 Justification and approval of bonds.— Each surety upan every bond of any county officer
shall make affidavit that he or she is a resident of the county for which the officer is to be
commissioned, and that he or she has sufficient visible property therein unencumbered and not exempt
from sale under legal process to make good his or her bond. Every such bond shall be approved by the
board of county commissioners and by the Department of Financial Services when they and it are

satisfied in their judgment that the same is legal, sufficient, and proper to be approved.
History.—s. 10, ch. 3724, 1887; RS 621; G5 829; RGS 1576; CGL 2424; ss. 12, 35, ch. 69-106; s. 842, ch. 95-147; 5. 148, ch.
2003-261,

137.10 Provisions not applicable to surety companies.— The provistons of this chapter requiring
two sureties and justification by surety shall not apply where such surety is a surety company authorized

to do business in this state.
History.—s. 1, ch. 5372, 1905; G5 830; RGS 1577; CGL 2425,
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