
JEFFERSON COUNTY BOARD OF COUNTY COMMISSIONERS 

CFY 2023-2024 Budget Workshop 

July 6, 2023 

5:00 P.M. 

 

The Board met on this date for a County Budget Workshop.  Present were Chairman Tuten and 

Commissioners Austin Hosford, JT Surles, Gene Hall and Stephen Walker.  Also present were Clerk of 

Court, Kirk Reams, County Manager Shannon Metty and County Attorney.   

 

1. Chairman Tuten called the budget workshop to order.  

 

2. For today’s budget workshop, the Commission is scheduled to discuss the following draft 

budgets and topics for CFY 23-24:  

 

3. County’s Administrative expenses 

 

4. County’s Administrative Building expenses 

 

5. County Tourism 

 

6. County Fine and Forfeiture Fund 

 

7. Boating Improvement Fund 

 

8. FEMA 

 

9. Tourist Development Trust Fund 

 

10. Milage Rate Discussion 

 

11. Board guidance on additional issues   

 

12. County Manager Metty reminded the Commissioners that the next Budget workshop would be 

on July 13th at 5:00 pm and the Board would be discussing the entire draft County budget. 

 

13. Chairman Tuten closed the workshop.  
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____________________________ Chris 

Tuten, Chairman 
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__________________________ 

Kirk Reams, Clerk of Court 


