Jefferson County Board of County Commissioners
Thursday, January 19, 2023 at 6:00 pm

REGULAR SESSION AGENDA
Courthouse Annex, 435 W. Walnut Street, Monticello, FL 32344

1. 6 PM CALL TO ORDER, INVOCATION, PLEDGE OF ALLEGIANCE
2. PUBLIC ANNOUNCEMENTS, PRESENTATIONS & AWARDS
a. Enterprise

Attachments:

e Fleet Synopsis (Fleet Synopsis_Jefferson_County FL.pdf)

b. Monticello News
Attachments:

o Activities (NIE_Activities_for_01-04-23.pdf)
e Flyer (NIE_Flyer.jpg)
o Letter (NIE_Commission_letter.pdf)

3. CITIZENS REQUEST & INPUT ON NON-AGENDA ITEMS

(3 Minute Limit Please)
4. CONSENT AGENDA
a. Vouchers

Attachments:

¢ Comm Reports (Comm_Report 1-19-23.pdf)
e List of accounts (List of Accounts.pdf)
e List of vouchers (List of Vouchers 1-19-23.pdf)

b. CDBG Request
Attachments:

« CDBG Request (CDBG_HR AGENDA_REQUEST PACKAGE- 1-19-23 - GILL C
H_OR__1.pdf)

c. Unsafe Building Ordinance
Request to Advertise to be Heard on Feb. 16th, 2023

Attachments:
e Cover Letter (Request to Adv_- Unsafe Building_Ordinance_ Amendment.do
c)
¢ Proposed Ordinance (Request to Adv-Amending_Unsafe_Building_Sections



N

10.
11.

_v4.docx)

. GENERAL BUSINESS

a. County Manager Contract Agreement
Attachments:

e Cover Letter (Agenda_ltem_- County_Manager_Agreement.doc)
e Contract (CM_Employment _Contractv2.doc)

. CLERK OF COURTS
. COUNTY ENGINEER
. COUNTY ATTORNEY

a. Compensation Review
Attachments:

o Cover Letter (Attorney_Item-CA_Compensation_Review.doc)
e June-july (Attorney_Item-june_- July 2022.pdf)

e August (Attorney Item-August 2022.pdf)

e September (Attorney_ltem-September 2022.pdf)

e October (Attorney_Item-October _2022.pdf)

¢ November (Attorney Item-November_2022.pdf)

o December (Attorney_Item-December_2022.pdf)

. COUNTY MANAGER

a. NaCo Conference-Austin, Texas
Attachments:
o Flyer Image (NaCo_Conference.jpg)

COUNTY COMMISSIONERS
ADJOURN

From the manual "Government in the Sunshine", page 40: Paragraph C. Each board,
commission or agency of this state or of any political subdivision thereof shall include in
the notice of any meeting or hearing, if notice of meeting or hearing is required, of such
board, commission, or agency, conspicuously on such notice, the advice that if a person
decides to appeal any decision made by the board, agency or commission with respect
to any matter considered at such meeting or hearing, he will need a record of the
proceedings, and for such purpose he may need to ensure that a verbatim record of the
proceedings is made, which record includes the testimony and evidence upon which the

appeal is to be based.

PARTICIPATING IN A COUNTY COMMISSION MEETING: A

CITIZEN’S GUIDE

The Jefferson County Commission is pleased to have you at our Commission meeting.
We appreciate your presence, welcome your participation, and want your visit to be
interesting and informative. The following is a brief summary of the Commission’s



Meeting Rules of Procedure that apply to citizen participation.

See the meeting agenda so that you can follow each item of business the Commission
will be discussing.

SPEAKING BEFORE THE COMMISSION: WHEN CAN | TALK?

If you want to address the Commission about an issue that’'s not on the agenda, notice
there is a place to do this. To reserve a time to speak for up to 3 minutes, please sign a
speaker request form usually found near the speaker’s rostrum.

The first place to speak is soon after the meeting begins. This time is reserved for
citizens who want to make a request or provide input that doesn’t require discussion.
The spot is frequently used by citizens who don’t want to stay for the entire meeting
and don’t need an immediate response from the Commission.

Citizens may also have a chance to address the Commission about items of interest
during the General Business part of the agenda. After the Commissioners have had a
chance to discuss a general business item, the Chair usually asks if there are any
comments from the audience. Again, if you wish to speak, please limit remarks to no
more than 3 minutes.

For the record, always give your name and address before you begin speaking. If you're
representing a particular group or organization, state that, too. Always address remarks
to the Chair or the Commission as a whole, never to an individual commissioner or the
audience. Speakers may speak only once on an issue and may not yield their time to
another person.

THE COMMON COURTESY RULE: PLEASE BE BRIEF, RELEVANT, AND ALWAYS
CIVIL

Commission meetings can be long. Our Commission works hard to keep meetings
moving along in a productive and civil manner. Please plan your remarks so that you
can make your point clearly and quickly. Always be courteous and civil.

The Chair may call down speakers (or members of the audience) who violate the
Commission’s rules of decorum. Here are some “no-no’s”: personal attacks or threats,
booing, heckling, cheering, inappropriate clapping, verbal outbursts, and distracting
private conversations during proceedings. Also, signs are okay outside of the meeting
room but are not allowed in it.



Commission Meeting Rules of Procedure (available at jeffersoncountyfl.gov) give the
Chair control of the meeting, much like a judge controls his courtroom. These same
rules also give the Chair a lot of flexibility to use his or her judgment in running an
efficient and orderly meeting. So if you think you need help or more time, let the Chair
know. If time allows, the Chair will usually grant reasonable requests.

Again, thanks for your interest. We're glad you're here!

NOTE: Except for Common Courtesy rules, slightly different guidelines may apply to
public hearings and workshops.

Contact: Shannon Metty, County Coordinator (smetty@jeffersoncountyfl.gov 850-342-0223) | Agenda
published on 01/13/2023 at 4:24 PM
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FLEET MANAGEMENT
PREPARED FOR:

JEFFERSON

THE KEYSTONE COUNTY

Jean R. Bordes 904-661-1415 JeanRene.Bordes@efleets.com
FLEET CONSULTANT PHONE EMAIL

[ — nterprlse Enter emarks of Enterprise Fleet Management, Inc. All other trademarks are the property of their respec
FLEET MANAGEMENT




Current fleet age is negatively impacting the overall budget and fleet operations
e 69% of the light and medium duty fleet is currently 10 years or older
o 13.8 years is the current average age of the fleet
e 32 years - time it would take to cycle the entire fleet at current acquisition rates
e Older vehicles have higher fuel costs, maintenance costs and tend to be unreliable, causing increased downtime and loss of
productivity.

THE OBJECTIVES

Identify an effective vehicle life cycle that maximizes potential equity at time of resale creating a conservative savings
of over $445,367 in 10 years

o Shorten the current vehicle life cycle from 32 years to 3.5 years

o Provide a lower sustainable fleet cost that is predictable year over year

e Free up more than $15,028 in capital from the salvage of 10 vehicles in the first year

¢ Significantly reduce Maintenance to an average monthly cost of $40.00 vs. current $192

o Reduce the overall fuel spend through more fuel-efficient vehicles

e Leverage an open-ended lease to maximize cash flow opportunities and recognize equity.

Increase employee safety with newer vehicles
e Currently:
o 9 vehicles predate Anti-Lock Brake standardization (2007)
o 11 vehicles predate Electronic Stability Control standardization (2012)
= ESC s the most significant safety invention since the seatbelt
o 13 vehicles predate standardization of back up camera (2018)

Piggyback The Sourcewell awarded RFP #060618-EFM that addresses the following:
o Access to all fleet management services as applicable to the needs of the city
e Supports the city’s need for fleet evaluation on a quarterly basis assessing costs and reviewing best practices

THE RESULTS

By partnering with Enterprise Fleet Management, Jefferson County will be better able to leverage its buying power, implement a tighter
controlled resale program to lower total cost of ownership and in turn minimize operational spend. Jefferson County will reduce fuel
costs by 62.5% and reduce maintenance costs from $192.00 on average to $40.00 per unit. Leveraging an open-end lease maximizes
cash flow and recognizes equity from vehicles sold creating an internal replacement fund. Furthermore, Jefferson County will leverage
Enterprise Fleet Management's ability to sell vehicles at an average of 109% above Black Book value. By shifting from reactively
replacing inoperable vehicles to proactively planning vehicle purchases, Jefferson County will be able to replace all of its vehicles over
the course of 3.5 years while creating an annual savings of $44,536.

——
-

Fenterprise

FLEET MANAGEMENT



FLEET STATISTICS | JEFFERSON COUNTY, FL

FLEET MANAGEMENT

Jefferson County, FL Fleet Statistics
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FLEET PLANNING ANALYSIS | JEFFERSON COUNTY, FL

Non-Emergency Response Vehicle Fleet

Fleet Profile Fleet Replacement Schedule Replacement Criteria
A o | Average O * Fiscal Yoar 2022 = 12 yoars old and cider, or odometer cver 120,000
Vehicle Type #of Type Annual 2022 2023 2024 2026 Utilizad | *Fi=cst Yoar 2053 = 7 years cid and oider, or odomater over 53,300
Age (years) Mileage
*Fiscal Yoar 2024 = 6 years old and older, or odomeber ower 88 600
Mid Size SUV 4x2 1 | 198 | 7600 LI o o | 0o 0 0 *Fiscal Yoar 2026 = § years cid and alder, or sdomater over 79,900
Compact Pickup Reg dx2 3 | 184 | 10500 2 1 | o | 0 | 0 0 * Fiscal Yoar 2026 = Remaining Vohiclos
Compact Pickup Quad 4x4 1 : 248 1 8.500 1 : o : o : 0 | 1] 1] * Underutilized = Annual Mileage less than 2,500
112 Ton Pickup Reg 4x4 3 | 1s8 | 14700 ai | o | o | o | o 0
172 Ton Pickiip Cusd x4 3 | 48 | 13100 o {1 0o | 2 | 0o | 1 0
¥4 Ton Pickup Reg 4x2 2| 188 | 14300 2 | o | o | o | @ o Vehicle Types
¥4 Ton Pickup Ext 4x4 1 . 1.7 | 13800 1 . o . 1] . 1] | 1] 1]
34 Ton Pickup Quad 4x4 1 |25 | 15700 o 0 | 0o | 0o | 1 0
1 Ton Cab Chassis 1 | 25 | 16400 oy o | o | 0o | 1 0
| ] | | WHDTRUCK WSUV WTALCK
TotalsiAverages 16 138 12,800 10 | 1 | 2 | [1] | 3 1]
Current Fleet 16 Fleat Growth 0.00% Proposed Fleet 16 =
Gurrent 32.00 Annual Miles 12,800 % 3.50 Fleet Costs Analysis
urrent int. $192.00 $40.00
nt. Cents e $0.18 CurrentMPG 10 Price/Gallon $2.60
Fleat Mix Fleet Cost Annual
Fiscal § Annual .  Equity  Equity i
Year Fleeat Size Nesds Owned Leased Purchase Lease (Owned) _(Leased) Maintenance Fuel Fleet Budget  Met Cash
Average 16 0.5 16 L] 5,000 L] 36,864 53,248 95,112 L]
‘22 16 10 6 10 0 54,283 15,028  -38,125 18,624 40,768 60,523 34,589
23 16 ] 5 1 ] 53,585 6832 45876 16,800 19,520 63,137 31,915
‘24 16 8 3 13 0 69,587 232,533 45876 13,152 37,024 41,354 53,758
25 16 6 3 13 0 69,587 0 45,876 13,1 37,024 73,886 21,225
26 16 ] ] 16 ] 87,585 48,425 103,847 7,680 33,280 23,527 118,639
27 16 1 ] 16 ] 87,585 45876 7,680 33,280 82,669 12,443
28 16 ] ] 16 ] 87,585 58,522 7,680 33,280 60,022 35,089
29 16 B 0 16 (] 87,585 45,876 7,680 33,280 82,669 12,443
30 16 6 0 16 0 87,585 -88,483 7,680 33,280 40,061 55,050 Wruel WMzntenance WPurchase
"3 168 9 0 16 0 87,585 -103.647 7,680 33,280 B
10 Year Savings
Current Fleet Equity Analysis KEY OBJECTIVES

YEAR 2022 2023 2024 2026 Undor-LUitilized Lower average age of the fleet
aTty 10 1 2 1] 3 0 59% of the current light and medium duty flee is ower 10 years old
Est § $1,503 $6,832 516,266 30 $16,142 %0 Resals of the aging flest is sgnificanty reduced

TOTAL  $15,028 $6,832 $32,533 $0 $48.425 $0

Estimated Current Fleet Equity™ $102,817

Reduce operating costs
Mewer vehicles have a significantly lower mainlenance expense

* Lease Rales are conservative estimaies Meswer vehicles have increased fusl efficiancy with new lechnology implementations.
“*Estimated Current Fleet Eqully is based on the current feet 'ﬁiﬂ‘ll unseen”

and can be adjusted after physical inspection Maintain a manageable vehicle budget
Lease Maintenace costs ane exclugive of tires unless noted on the bass rate guote. Challenged by inconsistent yearly budgets

* Lease Rates are conservative estimates

*Estimated Current Fleet Equity is based on the current fleet "sight unseen” and can be adjusted after physical
inspection

[ terprlse Enterprise and the ‘e’ logo are registered trademarks of Enterprise Fleet Management, Inc. All other trademarks are the property of their respective owners
FLEET MANAGEMENT © 2020 Enterprise Fleet Management, Inc



CASE STUDY | CITY OF FREDERICKSBURG, TX

CASE STUDY | CITY OF FREDERICKSBURG, TX
FLEET MANAGEMENT

City lowers fleet maintenance
costs by $127K with Fleet Program.

BACKGROUND
ocatior Fredericksburg, TX

THE CHALLENGE
Each year, the Cily of Fredericksburg was faced wil

3 an average age of 12 years resulting in u

within their budget, the city needed to make mana

THE SOLUTION
Enterprice Fleet Manageman! presented a

“We have truly enjoyed the partnership with MAINTENANCE
Ent rise Fleet Management. Things are much
Erierprise st ansgement Tringearemuch | OWERE Y (A

on vehicle maintenance.” 830/
0

Management also recommended repla
thin a 5-year time frame. This approach wall help The

THE RESULTS

REPLACEMENT YEARS

To learn more, visit efleets.com or call 877-23-FLEET. 5 YEAR 5&

REPLACEMENTPLAN o s

[ = nterprlse Enterprise and the ‘e’ logo are registered trademarks of Enterprise Fleet Management, Inc. All other trademarks are the property of their respective owners

FLEET MANAGEMENT © 2020 Enterprise Fleet Management, Inc



PROGRAM RESOURCES | JEFFERSON COUNTY, FL
SAFETY

- 69% of all vehicles are older than 10 years of age and do not contain the most up to date safety features, such as electronic stability
control, airbag standardization and anti-lock brake control.

ACCOUNT MANAGEMENT

Jefferson County will have a dedicated, local account team to proactively manage and develop your fleet while delivering the highest
level of customer service to facilitate your day-to-day needs.
e Your dedicated Client Strategy Manager meets with you 3-4 times a year for both financial and strategic planning.
o Your Client Strategy Manager will provide on-going analysis — this will include most cost-effective vehicle makes/models, cents per mile,
total cost of ownership, and replacement analysis.

TECHNOLOGY

Enterprise Fleet Management's website provides vehicle tracking, reporting, and metrics. Our website can be customized to view a
wide range of data so that you may have a comprehensive and detailed look at all aspects of your fleet and the services provided. Our
Mobile App gives drivers all the convenience and functionality they need.

. Consolidated Invoices - Includes lease, maintenance, and any additional ancillaries
. Maintenance Utilization - Review the life-to-date maintenance per vehicle
. Recall Information - See which units have open recalls
. License & Registration - See which plate renewals are being processed by Enterprise and view status
. Alerts - Set customizable alerts for oil changes, lease renewals, license renewals, and billing data
. Lifecycle Analysis - See data regarding all transactions for the lifecycle of the entire fleet, with drill-down capability to any specific lease
or transaction
TEST COMPANY ‘ - oD & cme I
FLEET MANAGEMENT
MONTHLY FUEL SUMMARY ALERTS FLEET MIX

YEAR OVER YEAR FUEL TOTAL SPEND MAINTENANCE SPEND OUTLIERS MONTHLY FUEL SPEND OUTLIERS (120%)

ADH-AT 1o Mar-18 .18 to Mar-19

MONTHLY FUEL SPEND OUTLIERS (80%) MONTHLY FUEL SPEND BY FUEL GRADE OIL CHANGE OUTLIERS

click chart for more info
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REFERENCES | JEFFERSON COUNTY, FL

CURRENT PARTNERS

e City of Bunnell o City of Quincy

e Alachua County o City of Norcross

o City of Lake City o City of Monroe

e Columbia County o City of Hartwell

o Town of Havana e Sumter County

o City of Hiram o City of Oakwood

e Cherokee County e Franklin County

o City of Hogansville e Suwanee County Schools
REFERENCE:

Below is a list of at least two (2) client references including company name, contact person, and telephone number.

1. City:  City of Quincy
Business Phone #: (850) 875-3733
Contact Person: Timothy Ashley, Police Chief

2, City:  City of Bainbridge
Business Phone #: (229) 248-2006

Contact Person: Roy Oliver, Assistant City Manager

COOPERATIVES:

e TIPS/TAPS USA
e SOURCEWELL

St. Johns County Schools
School Board of Miami Dade
School Board of St. Lucie County
City of Savannah

City of Quitman

City of Colquitt

Fenterprise

FLEET MANAGEMENT
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NEWSPAPER Mon
IN EDUCATION !

2 4

NIED

Monticello News
Wednesday, January 4, 2023

Topic

Pg

Discussion Points / Activity Ideas

Two scams

1,3

Comparing/Contrasting: As you read both articles, highlight or otherwise
note key facts about each scam. Then create a Venn diagram to sort those
facts into similarities and differences.

9 differences

Can you spot them?

FL Cares

Community Action: What is the need in the community? Who is helping
out? How do they meet the need? Why does this service activity matter?

Question of
the Week

Reflecting: Read the questions and the answers that some members of the
community gave. How would you answer the question? Is your answer
today different than it was at an earlier time in your life? Why?

Twelfth Day

Five W's and an H: What is Twelfth Day? When is it? Who celebrates it?
Why is it important to them? How do they celebrate it? Can you come up
with a “where” question to answer from the article?

Soccer

10

Find the Spark: Skim the article to find the bulleted list of benefits of
playing soccer. Have you ever played soccer? If so, how did it benefit you?
Use this list as a model for writing your own list of benefits about any
activity you enjoy.

Honor Roll

10

Kudos! The honor roll list on this page focuses on positive accomplishments
for many students. How can this be an opportunity to take an interest in
and support others' achievements?

Scavenger
hunt

Any

Q & A: Work alone or with other students to create scavenger hunt
questions that can be answered by reading newspaper articles/ads, looking
at headings and examining captions below pictures. Choose a different
page or section to focus on than other individuals or groups. Try creating
different question types, such as true/false, fill-in-the-blank and multiple
choice. When the questions are ready, trade your scavenger hunt
questions with another set of questions, and the hunt begins!

Number hunt

Any

Newsy Math: Notice different kinds of numbers that are used in newspaper
stories and advertisements. Can you connect the numbers to a math
concept, such as subtraction, addition, angles, percentages, ratios, etc.?
Challenge: Create a math problem that another student can try to solve
using the article or ad.

You choose

Any

Be Curious: Choose an article not listed above. Why does it interest you?
What information in the article is news to you? What questions could guide
you to learn more?

P

UB ISHING

B

Newspaper in Education, or NIE, is an international program that
promotes literacy by using the newspaper as a teaching tool. Through NIE
programs, educators use newspapers as a “living textbook” to teach
subjects such as history, reading, math, economics and government at all
grade levels. For more information about the NIE program at the
Monticello News / Jefferson County Journal, contact Laura Young at (850)
997-3568 or reporterl@ecbpublishing.com.
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UB ISHING NC.
January 4, 2023

Jefferson County Board of County Commissioners
1 Courthouse Circle
Monticello, FL (32344)

Dear Jefferson County Board of County Commissioners:

I am writing to request that you recognize the mission of ECB Publishing's Newspapers in Education program
(NIE) with a proclamation celebrating Newspapers in Education Week 2023.

Newspapers in Education Week, celebrated annually during the first full school week in March, recognizes the
accomplishments of NIE programs across the country and around the world. NIE Week 2023 will be celebrated
March 6-10, 2023.

ECB Publishing, Inc., which publishes the Monticello News and Jefferson County Journal, is a member of
Florida Press Educational Services (FPES), a non-profit 501(c)(3) organization of newspaper professionals that
promotes literacy and critical thinking, particularly for young people. This year, ECB Publishing, Inc. has
become a community partner with ALL of our local schools to support teachers and students across the
curriculum. Although our local program is new this year, we are already delivering more than 220 free copies of
each issue of the Monticello News and Jefferson County Journal to educators who have asked to use them with
their students. Because the newspapers are shared in some cases by various classes throughout the day and week,
newspapers regularly reach approximately 300 students through their social studies instructors, literacy coaches,
elementary teachers, elective courses and adult education classes. Each delivery is accompanied by activity ideas
tailored for specific items in each issue.

We have partnered with teachers at Jefferson County K-12, Aucilla Christian Academy, Franklin Academy and
the Jefferson Correctional Institution Education Program as well as parents who are homeschooling their
children. This is ECB Publishing's way of supporting teachers' goals for literacy, civic education, basic and
advanced writing, real-world math skills and more. Newspapers are a proven resource for boosting student
achievement across the curriculum.

Please join us in supporting our community’s schools by recognizing NIE Week 2023.
Thank you very much for your support.

Sincerely,

Laura Young, Reporter, NIE Coordinator
ECB Publishing, Inc.

Monticello News / Jefferson County Journal
(850) 997-3568

180 W. Washington St.

Monticello, Fla. 32344

Enclosures: Sample Proclamation, Sample NIE activity page, NIE Week Flyer,
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